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PROGRAM AT A GLANCE 

START TIME 
(Eastern) APRIL 30

13:00 Evaluation Leaders 
Event16:00

MAY 3 MAY 4 MAY 5 MAY 6 MAY 7 MAY 9
11:00

Workshops Workshops Workshops Workshops Workshops Anti-racism and 
the Implications 
for Evaluation 

Practice

14:30

15:00
Workshops Workshops Workshops Workshops Workshops

18:30

MAY 10 MAY 11 MAY 12 MAY 13 MAY 14
9:00

CES 
- ON 
Event

CES - 
NCC 

Event

9:30

Zumba Yoga Yoga / meditation
10:00

10:30
Exhibition Exhibition Exhibition

11:00 M1 - Opening 
ceremony W1 - Papers

CES 
- NS 

Event

F1 - Evaluation 
in the Public 
Management 
Ecosystem: 
Essence of 
Anomaly?

11:30
M2 - Evaluation 

Utilization: 
Transformational 

or More of the 
Same

W2 - Papers

12:00
W3 - Networking

12:30
W4 - Papers F2 - Networking

13:00
M3 - Papers W5 - Papers F3 - Papers

13:30
M4 - Networking W6 - Networking F4 - Papers

14:00 M5 - Exhibition W7 - Exhibition
CES 

Awards 
Event

F5 - Exhibition

M6 - Papers
W8 - Creating, 
valuing, and 

using strategic 
information

F6 - Papers
14:30

M7 - Papers F7 - Papers
15:00

Case 
Comp. 

Round 2

M8 - Posters and 
Thematic hangouts

F8 - Networking
15:30

W9 - Papers F8 - Papers
16:00

M9 - Exhibition W10 - Exhibition F10 - Exhibition
16:30

M10 - Papers W11 - Papers
F11 - Fellows Panel

17:00
M11 - Reflective 

sessions
W12 - Reflective 

sessions17:30 F12 - Closing 
ceremony

18:00

W13 - Virtual 
social events

CESEF Happy Hour 
with Therapy Dogs18:30

19:00



 
 

Our Firm 
Ference & Company is one of the most experienced 
leading authorities on program evaluation in Canada. 
Initiated in 1980, the firm has conducted over 700 
assignment including mixed-method summative 
program evaluations, formative evaluations, ongoing 
evaluations, evaluation frameworks, impact 
assessments, performance measurement strategies, 
development of performance indicators, efficiency and 
economy assessments and cost-benefit analyses. We 
have expertise in a wide variety of programs and sectors 
including innovation and technology, justice, labour 
market development, agriculture, business, economic 
development, health, and social development. 
 

Our Staff 
Our staff have master’s degrees in a wide variety of 
disciplines including public administration, public policy, 
public health, psychology, and management consulting. 
All our staff have taken the Status of Women: GBA+ 
Course, among other professional development 
opportunities focused on diversity, equity and inclusion.  
The majority of our staff have either Credentialed 
Evaluator (CE) designation or a Certified Management 
Consultant designation (CMC).  
 

Our Clients 
We have conducted assignments for federal, provincial 
and municipal governments and many non-profit and 
industry associations. Ference & Company has or has 
had standing offers to conduct program evaluation and 
performance measurement with several federal and 
provincial government agencies including: Industry 
Canada, Agriculture and Agri-Food Canada, Aboriginal 
Affairs and Northern Development Canada, Natural 
Resources Canada, FedDev Ontario, Canadian Mortgage 
and Housing Corporation, BC Ministry of Health, First 
Nations Health Authority, Industry Training Authority, 
Forestry Innovation Investment and Western Economic 
Diversification. 

 

Leading-Edge Practices 
 
Rapid Impact Evaluation – a structured way of gathering 
expert assessments of program impacts in order to 
increase acceptance of findings and provide a balanced 
perspective on impacts. This involves assessing program 
outcomes relative to a counterfactual—an alternative 
program design or situation—to assess the impact that 
the program has relative to alternatives.  
 
Results-Oriented	 Performance	 Measures	 –	 Our	
position	 as	 a	 market	 leader	 in	 program	 evaluation	
enables	 us	 to	 determine	 the	 most	 appropriate	
performance	 measures	 and	 performance	
measurement	 strategies	 for	 all	 types	 of	 programs.	
Our	performance	measures	are	results-oriented	and	
are	 designed	 to	 allow	 managers	 to	 assess	 the	
effectiveness	of	programs	on	an	on-going	basis.		
 
Evaluation Frameworks – We have a demonstrated 
ability to develop detailed and accurate program logic 
models, define key evaluation issues, identify the most 
appropriate indicators and data sources, and determine 
the leading-edge analytical tools to synthesize the 
evaluation data collected. 
 
Impact Assessments – Economic modelling is 
undertaken to determine the return on investment of a 
program that takes into account all relevant program 
costs and benefits. This can include using an input-
output model to assess program performance in terms 
of how program investments are expected to have 
resulted in direct and indirect economic impacts as well 
as the proportion of impacts that are attributable to the 
program investments. 
 
Program Evaluations – We typically employ a mixed-
methods approach that combines multiple lines of 
evidence. Data is then synthesized and triangulated 
based on the indicators and evaluation questions in the 
evaluation matrix. 
 
Action-Oriented	 Recommendations	 –	 By	 combining	
our	experience	 in	both	management	consulting	and	
program	 evaluation,	 we	 provide	 practical,	 realistic	
and	action-oriented	recommendations	that	can	result	
in	 significant	 improvements	 in	 program	
performance.	
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C2021 HOST PROGRAM

We would like to thank the many volunteer hosts for our program, networking, 
and reflective sessions. Having hosts for these events is both a great benefit 
offered to delegates and an important service to the evaluation community.
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245 Victoria Avenue, Suite 200 
Westmount, Quebec, Canada H3Z 2M6 

Phone: (514) 485-3565          Fax: (514) 485-3210 
https://www.universalia.com/en 

 

 

Established in Montreal in 1980, Universalia is a management consulting 
company specializing in Monitoring, Evaluation, Performance Measurement, 
Strategic Planning, and Results-Based Management. As a renowned leader in 
its field Universalia is committed to supporting its diverse national and 
international clientele in achieving the Sustainable Development Goals (SDGs). 

Universalia’s approach to problem-solving links theory and practice and is 
anchored in the belief that partnerships are a key ingredient to address 
complex development challenges.  

Universalia also offers specialized expertise within its practice areas: 
Organizations and Partnership Performance, Environment, Security and 
Conflict Transformation, and Performance Measurement. In 2021, Universalia 
launched the Gender Equality & Inclusion practice with the aim of advancing 
the empowerment of all women and girls, gender equality, and social inclusion, 
thereby contributing to the achievement of the “no one left behind” 
imperative of the 2030 Agenda and its 17 SDGs. 

Universalia applies its expertise in multiple sectors including education, peace 
and security, environment, climate change, child protection, food security, 
livelihoods, sexual and reproductive health and rights, and governance. We 
provide our multi-lingual services to the Canadian government, UN agencies, 
International Financial Institutions, NGOs, Think tanks, bilateral donors, and 
philanthropic foundations. We have experience working in more that 120 
countries all over the world. 
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ATTENDEE QUICK GUIDE

Prior to the conference, you will receive unique credentials to log into the CES 
2021 virtual event and create your own profile.

If you have any questions or issues logging in, reach out to  
c2021tech@evaluationcanada.ca

Once you’re logged in, you will see the Lobby of the event. You will see any 
important announcements and the chat area on this page. All sessions will be 
hosted on Pheedloop with integrated Zoom webinars. Inside each session, you will 
see any relevant sponsors, speaker information, tags, descriptions and files.

SEARCH FOR SESSIONS  
THAT INTEREST YOU

SESSION VIDEOS 
WILL BE HERE

ADD SESSIONS TO 
YOUR CALENDAR

VISIT THE EXHIBITS

ENTER GAMIFICATION CODES TO WIN PRIZES

CONTACT C2021 
TEAM FOR SUPPORT

SPEAKER AND 
SESSION INFORMATION

CHAT WITH OTHER 
ATTENDEES

NETWORK WITH OTHER ATTENDEES

FILL OUT YOUR PROFILE
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VIRTUAL NETWORKING

Networking with other delegates is an important part of any CES conference. 
C2021 offers many opportunities to connect, even if the event is virtual! Delegates 
have various options at their disposal to network during the conference. 

Network with other delegates any time during the conference:

•  Create your profile on PheedLoop; the tags you selected upon registration show your interests.

•  Search delegate profiles and networking tags for connections.

•  Connect with delegates during breaks, through chat messages and video calls. 

Speed Networking Session

If you are looking for a fun and fast-paced way to 
connect with C2021 delegates, then Speed Networking 
will be just right for you. Join the event with us on Zoom 
on Wednesday May 12 from 1:30 - 2:00 pm (Eastern)! 
You will have a chance to meet and connect with many 
delegates in a span of 30 minutes. All participants will 
be randomly assigned in pairs every few minutes. Once 
time is up, everyone moves on to their next discussion. 
Whether you are new to CES or a seasoned evaluator, 
this is a great way to meet new people! You can be sure 
to learn something new. 

The C2021 Networking Portal  
and Lounges

Recognizing the importance of nurturing a lively and 
critical dialogue, C2021 offers a user-friendly Networking 
Portal on Pheedloop. During the five networking breaks, 
you can visit the Networking Lounges organized around 
various themes and ideas. The lounges are facilitated 
by hosts who will keep the conversation going. Join a 
Lounge to expand your network, build new professional 
relationships, share stories, experiences, tips, jokes 
and laughter. If you don’t find what you are looking 
for, you can also start your own networking group with 
colleagues, or discuss issues or topics that are important 
to you. Tech support is available at all times. 

Here are some examples of possible Networking 
Lounges. A full list will be available ahead of the 
conference. 

1  Emerging evaluators: “What would you like to know?”

2  Hablamos Espanol

3  Ici pour jaser en français

4  Vamos falar portugues

5  Let’s just hang out

6  How to have fun during a virtual conference?

7  GBA+ in evaluation

8  What have you learned from the conference so far? 

9  Data visualization

10  Knowledge utilization 

11  How have you coped during the pandemic?

12  New tools in evaluation and how do they work

For more information, including 
the full conference program and 
registration, visit the C2021 website. 
See you at the Virtual Networking 
Sessions of C2021!
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SOCIAL EVENTS

What makes CES conferences memorable? The simple answer is socializing – 
sharing fun, laughter and just having good times with friends and colleagues after 
all the heavy mental weight lifting from the amazing speakers and topics. 

But 2021 is not like any other year. And we are adapting. 
We are socializing the virtual way. It is not an easy feat 
to plan as organizers and it is even more challenging for 
delegates to participate when we are online the whole 
day. Together, we can pull this off and have the time of 
our lives. So let’s get social - the virtual way.

We have heard from you and based on the interest 
indicated, we have selected two exciting virtual social 
events, Escape Room and Trivia Quiz with experienced 
animators and vendors. Both events are held 
concurrently on Wednesday, May 12 between 6:00 and 
8:00 pm EST. It is going to be a tough decision but you 
will need to choose one. So hurry, register and pay to 
save your spot before April 30.

Escape Room: A fun engaging, challenging, and 
rewarding team-building activity. Bilingual. Cost: $20/pp. 
plus HST Duration: 60 - 90 min. Vendor: Escape Manor

Trivia Quiz: Test your knowledge from general culture, 
music, board games to current affairs. Bilingual. Cost: 
$20/pp. plus HST Duration: 60 min. Vendor: Randolph

We are not done just yet. Recognizing the importance 
of delegates well-being, we are offering three bilingual 
health and wellness events during the conference at no 
extra cost to all delegates.

Zumba: A live Zumba class specially created for C2021 
delegates. Monday, May 10, 9:30 am, Eastern.

Yoga: A calming session to clear your mind. Wednesday, 
May 12, 9:30 am Eastern.

Yoga/Meditation: A perfect way to energize your body 
and relieve stress. Friday, May 14, 9:30 am, Eastern.

For more information, including the 
full conference program and social 
event registration information, visit 
the C2021 website.

Hope to see you at C2021’s virtual social  
and wellness events.

On May 10th, the Canadian Evaluation Society 
Educational Fund (CESEF) will be hosting a 
cocktail hour. Come join us between 6:15-7:15 PM 
(Eastern) to get to know us and our work.  
CESEF is an organization that provides scholarships 
and other learning opportunities for Canadians 
who want to deepen their knowledge in the field 
of program evaluation. We rely on your generous 
donations to carry out our activities and help the 
next generation of evaluators.

One of our scholarship recipients will be present 
during this get-together to share their experience. 
The president of our Board, Francois Dumaine, will 
also share a few words. And finally, the University of 
Saskatchewan has graciously offered to share their 
Paws Your Stress therapy dogs and handlers with us. 
Come and join us to this fun event, have a drink with 
us and get to know our work and enjoy a relaxing 
moment with therapy dogs. 

C
ES

EF
 C

ocktail

https://www.escapemanor.com/
http://www.randolph.ca/
https://c2021.evaluationcanada.ca/fr/social-and-well-being/
https://c2021.evaluationcanada.ca/fr/social-and-well-being/
https://c2021.evaluationcanada.ca/fr/social-and-well-being/
https://c2021.evaluationcanada.ca/fr/social-and-well-being/
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CES-CESEF  
STUDENT EVALUATION  
CASE COMPETITION 
Join us for the virtual final round of the competition at 
the CES Conference on Tuesday May 11th from 3:30 – 
5:30pm Eastern and at the Student Case Competition 
awards reception at 7:30 pm Eastern. Twelve teams of 
students from universities and colleges across Canada 
participated in Round One of the 2021 CES-CESEF Case 
Competition in February 2021. We thank the students 
and their coaches who invested their time and energy.

WHO:  
3 finalist teams (announced in April 2021)

WHAT:  
CES-CESEF Student Evaluation Case Competition  
Virtual Final Round 

WHEN:  
Tuesday May 11th at 3:30-5:30pm Eastern

WHERE:  
Via Zoom

HOW:  
Sign up by Monday May 10th via Eventbrite at  
https://www.eventbrite.ca/e/2021-cesef-student-case-
competition-second-round-tickets-143227315757. 

See the Eventbrite page for more 
details and to sign up to receive a 
Zoom invite.

Dedication to Dr. Marie Gervais, long-time coach of 
student teams in the Case Competition, Professor at 
University of Laval and so much more!

The CES-CESEF Student Evaluation Case Competition 
would like to dedicate this year’s Final Round of the 
competition to the memory of Marie Gervais who 
passed away on December 18, 2020. Marie Gervais 
had an important academic career. She participated 
in the training of countless young evaluators in the 
graduate program she piloted within the Faculty of 
Medicine at Laval University. Marie was a big advocate 
of the Student Evaluation Case Competition and she 
coached many Francophone teams to participate in the 
competition. Marie will be missed by all involved in the 
CES-CESEF Student Evaluation Case Competition.

People all over the world paid homage to Marie. 
Particularly poignant were the words of one person:  
“I could write volumes about her dedication, passion, 
hard work and leadership by example, as well as her 
unique Francophone touch to evaluation that became 
her trademark (and her genuine passion). She did 
everything in complete zenitude and as discretely as  
a breeze, yet the fingerprints in our lives are all over  
the place.“
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Project management
Grant facilitation
Data management
Study methodology & statistics
Health economics
Regulatory affairs & ethics
KKT & program evaluation
Trial monitoring & auditing
Clinical research training

Request a free consult today!
researchsupport@cheos.ubc.ca

Connecting the dots between research 
and the real world

The Centre for Health Evaluation 
and Outcome Sciences

CES AWARD CEREMONY

Join us for the annual CES Awards on Thursday,  
May 13, 2021 from 14:00 to 15:00 Eastern. 

We look forward to recognizing and celebrating the 2021 award winners with you, virtually!  
Expect all of the usual in-person fanfare in a new virtual format.

The Awards that will be presented are:

• Student Case Competition 

• Service to CES 

• Contribution to Evaluation in Canada

• CJPE - Best Article and CJPE Best Practice Note 

• CES New Fellows Presentation 

This year, the CES Award Ceremony will also include tributes to our late  
Marie Gervais and John Mayne for their contributions to the evaluation  
community and to CES. 

The CES Awards are complimentary for all CES members to attend, please click here  
https://us02web.zoom.us/webinar/register/WN_ZkasfaXGQf6a84DsbRsvCw to register. 

Thanks for supporting the  
online platform to
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POSTERS 

We are pleased to welcome presenters of poster sessions at C2021. The list of 
poster presentations can easily be located in the PheedLoop interface and in the 
spreadsheet version of the program.

Format

In a physical conference, a poster is a presentation 
that is synthesized into a few words and visual 
representations and presented on an A1 sheet of paper 
that is displayed throughout the event. In a virtual 
conference and in C2021 in particular, a poster is a brief 
and visually oriented presentation packaged in a pdf that 
is 6-pages long and available ahead of the conference, 
throughout the event and for three months afterwards. 

Interactions

As in the physical world, there will be one hour where 
poster presenters will be available for discussions 
(Monday from 3:15pm Eastern) but presenters will be 
available through the entire conference for one on one 
discussions that can be initiated using the Networking 
functions of our conference platform.

Prizes

Two prizes will be awarded to poster presenters. 

•  Judged prize: One is a prize for scientific value that 
will be judged by representatives from the Social 
Sciences and Humanities Research Council and that 
comes with a $500 bursary. 

•  People’s choice prize: The other one will be awarded 
based on delegate choices that will be expressed 
through an online form; supported by MAXQDA, it will 
bear a value of $500 and come with a one-year licence 
to the MAXQDA software.
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MESSAGE FROM  
THE CES PRESIDENT

It is with a great pleasure that I welcome you to CES’ 
first virtual conference on the theme of “Evaluation 
Utilization.” We are excited to see participation from 
delegates from everywhere in Canada and are very 
pleased to welcome international delegates to CES 
C2021. 

I won’t be exaggerating if I say that C2021 is a very 
special conference to CES. Not only because it is 
our first virtual conference, but also because of the 
phenomenal flexibility, adaptability and dedication that 
the conference Co-Chairs, and the army of volunteers 
supporting them, showed in shifting the conference 
business model completely from an in-person to a 
virtual event in a very short time after the cancellation 
of the C2020. This conference renewed and indeed 
strengthened my confidence in our capacity and 
resilience in the face of the unknown.  

As a CES member and an evaluator myself, I am 
very curious to know more about whether or not we 
are “Achieving Our Potential” under  the theme of 
“Evaluation utilization.”  I encourage you to attend 
as many professional learning sessions as you can 
and to engage and try to find answers to the mind 
boggling questions that we all have about the concept 
of “Evaluation Utilization:” what it means, how it is 
achieved, whose utilization we are seeking, what effect 
the pandemic had on utilization, and what link utilization 
has to marginalization. After getting a good dose of 
learning, don’t forget to participate in the networking 
events that the conference organising committee is 
offering you this year. These are going to be so much 
fun!   

I would like to thank everyone who participated in 
organizing the C2021. All thanks go to Jennifer  
Birch-Jones and Benoît Gauthier who co-chair the 
conference, while mobilizing the CES talents zealously.  
I also like to thank the CES-National Capital Chapter 
(NCC) for their indispensable support to the C2021. 
A very big “thank you” also goes to all our sponsors 
for their generosity. Last but certainly not least, I am 
grateful to all the volunteers, who contributed their 
precious time so that this event sees the light. To all  
CES volunteers, you are the backbone of CES.  

I wish you all a fantastic learning experience and I am 
looking forward to meeting you virtually. 

Doaa Saddek, PhD 

President – CES
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President  
Doaa Saddek, PhD 

Vice-President  
Christopher Cameron, MA, CE 

Treasurer  
Harry Cummings, PhD, CE 

Secretary  
Nicole Michaud, MA

Chair, Professional Learning  
Nancy Carter, PhD, CE

Chair, Communication & Marketing  
Krista Brower, M.Ed, CE 

Chair, Governance & Process  
Susan Hollett, MA, CE

Past President  
Sarah Farina, MA, CE 

Director, e-Institute  
Marla Steinberg, PhD, CE

Student and Emerging  
Evaluator Representative (SEER) 
Cassandra Parsons, MA

Chapter Representatives

Krista Brower, M.Ed, CE (ABNWT)

Susan Hollett, MA, CE  (N.L.) 

Nancy Carter, PhD, CE  (N.S.) 

Brenda Stead, M.Ed., CE (N.B)

Bobby Cameron, PhD, CE (P.E.I.) 

Micheal Heimlick, MA, CE (Sask.)

Lisa O’Reilly, MPA, CE (B.C.) 

Nicole Michaud, MA (NCC) 
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2021 BOARD  
OF DIRECTORS OF 
THE CES
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MESSAGE FROM  
THE CES-NCC PRESIDENT

Welcome! On behalf of the CES National Capital Chapter 
(NCC) Board and our members across the National 
Capital Region and Nunavut, I am pleased to welcome 
you to the first virtual CES conference! Even though 
this conference looks a little bit different than it was 
going to be when we started on this planning journey, 
we are excited to share the experience with you. The 
dedicated members of our Chapter, along with members 
of other Chapters, have been hard at work over the last 
three years to bring together this incredible group of 
presenters and delegates in this online space. 

A big thank you is owed to Jennifer and Benoît, both 
long time members of our Chapter, for their incredible 
leadership. Thanks also to all of the conference 
volunteers – it’s your hard work that has made this 
conference possible.  

And thank you to all of you for joining us! We can’t wait 
to connect with you!

Emily Brennan, CE,  
President of the CES-NCC

Thanks for supporting the conference 
gamification to
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MESSAGE FROM THE CO-CHAIRS

Warmest welcome from Jennifer Birch-Jones (pronouns: she/her/hers) and  
Benoît Gauthier (he/him/his), co-chairs of the 2021 Canadian Evaluation 
Society (CES) Conference! We are excited to invite you to our virtual conference 
proceedings on May 9, 10, 12, and 14, 2021 and our virtual workshops from  
April 30 and May 3 to 7, 2021. 

Since launching our conference planning efforts, the 
world has changed and we have had to adapt. In light of 
the important public health issues we continue to face 
and our commitment to reducing the environmental 
footprint of our activities, we (CES, C2021 and the CES-
NCC Host Chapter) decided to postpone the 2020 CES 
conference to the Spring of 2021 and to transform it 
into a virtual event. Our amazing volunteers have been 
very hard at work planning for a successful first ever 
virtual event that is relevant, engaging, stimulating, 
and welcoming. They were inspired in their unwavering 
involvement by the amazing support we received from 
sponsors and exhibitors who believed in our plans and 
kept supporting us in building a new conference model 
for the CES.

The CES annual conference should be a key moment in 
the lives of Canadian evaluators. Now more than ever, it 
is a time to take stock, to reflect, to debate, to challenge, 
to learn, to connect, and to re-connect. In 2021, we 
are also welcoming evaluators from Latin America, 
from the United States, and from around the world. We 
are particularly grateful to have a strong presence of 
Indigenous colleagues join us at this year’s conference. 
This diversity of evaluators at C2021 will enrich our 
conversations, and expand our connections through 
renewing acquaintances and making new ones within 
our evaluation communities.

Evaluation utilization has become the ultimate value 
for many evaluators who consider that evaluation 
information has no purpose if it does not get used. But 
this position has been challenged by evaluators who 
emphasize process over product, by those who wonder 
how evaluation gets used and at what cost, and by those 
who question whose interests are served by evaluation 
information. C2021 still aims to explore the sub-themes 
of Positioning utilization, Achieving utilization, and 
Questioning utilization, to which we have added two 

new sub-themes of particular relevance to the current 
situation: Impact of the pandemic on utilization, and 
Marginalization and utilization. Evaluation utilization 
is complex and nuanced, but we are hoping that our 
understanding of it will be enhanced as a result of the 
C2021 Conference.

Since early 2018 when we started organizing this 
conference, we have wanted it to be values-driven. 
Building on the great work done by the C2019 Organizing 
Committee, our values are:

•  bilingualism because Canada is a country with two 
official languages, English and French, and the CES 
itself is an officially bilingual organization;

•  equity, diversity, and inclusion whereby we 
recognize the imperative for evaluation to address 
systemic racism, gender-based and other forms of 
discrimination; 

•  Active Reconciliation whereby we  are committed 
to evaluation practice that supports the Truth and 
Reconciliation Calls to Action;

•  environmental sustainability by acknowledging that 
natural systems stewardship is fundamental to the 
C2021 values of Diversity, Equity, Inclusion and Active 
Reconciliation.

We believe that by living these values, the C2021 
Conference can serve as a model for a values-based 
approach to planning and organizing ground-breaking 
conferences going forward.
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C2021 VALUES

Bilingualism 

Canada is a country with two official languages, English 
and French, and the Canadian Evaluation Society (CES) 
itself is an officially bilingual organization. In keeping 
with the CES commitment with bilingualism, we ensured 
that English and French were promoted and valued in 
all possible aspects of our Conference planning, delivery 
and reporting.

We live this value by:

•  adhering to the requirements of the CES policy on 
official languages;

•  giving French and English equal status in all public 
written communications;

•  requesting that representatives of the conference 
organizing committee use both official languages in 
public communications to the extent possible;

•  reflecting both official languages in our Co-Chairs; and

•  contributing to improved bilingualism at future CES 
conferences through our reflections and learnings.  

Equity, Diversity, and Inclusion (EDI) 

Diversity is the presence of difference within a given 
setting, such as a diversity of identities including gender 
identity, sexual orientation, race, ethnicity, religion, 
disability and other identities that are marginalized or 
at risk of marginalization. Inclusion is about people with 
different identities feeling and/or being valued and 
welcomed within all aspects of our conference. We will 
achieve our diversity and inclusion outcomes through 
our equity approach; we recognize that not everyone 
starts from the same place and that advantages and 
barriers exist. Our aim is to correct and address these 
imbalances wherever we can so that all identities have 
the opportunity to grow, contribute and develop through 
their participation in any aspect of our conference. 

To assist us actively living this value of diversity and 
inclusion is Joanna Kocsis, the co-chair of the CES 
Equity, Diversity and Inclusion Working Group as our 
C2021 EDI Co-Lead, along with a very active and 
dedicated EDI Committee.

We live this value by:

•  actively seeking to make our volunteer team a 
safe and welcoming environment in which barriers 
to participation are reduced and opportunities for 
engagement are enhanced for all individuals;

•  seeking out the voices of marginalized identities to 
learn how to create safe and inclusive spaces for all 
using inclusive language, including specifying pronouns, 
in our communications;

•  providing diverse presenters in our pre-conference 
workshops and our program; and 

•  contributing to improved equity in future CES 
conferences through our reflections and learnings.  
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Active Reconciliation 

Our commitment to this value and to the Truth and 
Reconciliation Calls to Action will allow us to actively 
acknowledge and support the self-determination of 
Indigenous Peoples and take further steps to explore 
what meaningful reconciliation will look like and how 
C2021 can contribute to this.

We live this value by: 

•  acknowledging the traditional unceded territory of 
the Algonquin Anishinabeg Nation, on which many of 
us live and on whose lands the conference was to be 
held and encouraging presenters and facilitators to 
respectfully acknowledge the Indigenous territories 
they work and live on;

•  seeking out Indigenous advisors for their leadership 
and guidance to determine how the conference can 
contribute meaningfully to active reconciliation;

•  actively seeking out evaluators who identify as 
Indigenous to encourage submissions to the conference 
program (workshops, sessions and thematic hangouts) 
and to attend as delegates; and

•  educating our volunteers on the continued and harmful 
impacts of colonization on Indigenous Peoples in 
Canada and how they can contribute to meaningful 
change; and

•  contributing to Active Reconciliation in future CES 
conferences through our reflections,  learnings, and 
recommendations.  

Environmental Sustainability 

The CES 2019-2024 strategic plan identifies leadership 
in environmental sustainability as a guiding principle to 
be embodied through CES operations and professional 
evaluation practice. Because the in-person annual 
conference has traditionally been CES’ largest and 
most resource-consumptive event, greening the 
C2019 conference was a major priority for operational 
sustainability. C2020 had adapted the prior year’s 
evaluative rubric in order to guide, document, and 
monitor annual progress in achieving sustainability at 
three levels: Basic: consume less; Moderate: recycle 
and offset pollution; High: have a positive influence on 
environmental sustainability and marginalization.

Switching C2021 to a virtual format has eliminated 
the “footprint” of the major categories of resource 
consumption that previous years worked to reduce 
and/or mitigate, such as: venue, hotel, transportation, 
catering, and print communications. C2021 therefore 
is focussing on having a positive “handprint” through 
communication, engagement, and professional 
development that raises awareness of the intersection 
of environmental stewardship with other C2021 
foundational values of Diversity, Equity, Inclusion and 
Active Reconciliation.

http://nctr.ca/assets/reports/Calls_to_Action_English2.pdf
http://nctr.ca/assets/reports/Calls_to_Action_English2.pdf
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ACTIVE RECONCILATION AT C2021

The C2021 Active Reconciliation value embodies the CES’ overarching commitment 
to the Truth and Reconciliation Calls to Action to acknowledge the legacy of 
residential schools, and redress the harms caused by colonization to First Nations, 
Inuit and Métis peoples in Canada. The C2021 program offers professional 
development and networking opportunities that explore the historic and 
contemporary significance of land treaties, Indigenous worldviews, cultures and 
knowledge, Indigenous and endogenous evaluative practices, and approaches to 
evaluation governance that respect and uphold the United Nations Declaration on 
the Rights of Indigenous Peoples (UNDRIP) and advances self-determination.

To this end, C2021 Active Reconciliation volunteers 
have worked under the guidance of Indigenous Advisors 
associated with the CES, the EvalPartners EvalIndigenous 
Network, ReLAC, the American Evaluation Association 
Indigenous Peoples in Evaluation Topical Interest Group, 
and Mā te Rae Maori Indigenous Network. Together, we 
have worked to develop and implement four objectives 
for C2021 Active Reconciliation:

1  Recruit and support the presence of Canadian 
and Global Indigenous delegates and presenters. 
Document lessons on how to improve inclusion of 
Indigenous delegates and presenters in future CES 
conferences.

2  Address needs and expectations of Indigenous 
delegates and presenters.

3  Promote the visibility and uptake of presentations 
by Indigenous colleagues and/or focused on Active 
Reconciliation.

4  Leverage C2021 communications and programming 
to cultivate CES Competency 3.7: Uses evaluation 
processes and practices that support reconciliation 
and build stronger relationships among Indigenous 
and non-Indigenous peoples.

We are deeply grateful to First Nations, Inuit, Métis 
and Global Indigenous colleagues who guided C2021 
Active Reconciliation volunteers. We also appreciate the 
generosity of C2021 sponsors who enabled C2021 to 
offer 120 registration waivers to nominated Indigenous 
delegates from Canada and around the world. Among 
the many Indigenous colleagues who guided C2021 
Active Reconciliation decisions, we particularly want 
to thank the following advisors who championed the 
nomination process within their own networks:

•  Larry Bremner, CE from the Canadian Evaluation 
Society and Leslee White-Eye, emerging Indigenous 
evaluator.

•  Dr. Nicole Bowman and Elizabeth Taylor-Schiro from 
the American Evaluation Association Indigenous 
Peoples in Evaluation Topical Interest Group. 

•  Serge Eric Yakeu, CE, and Dr. Fiona Cram from the 
Evalpartners EvalIndigenous Network. 

•  Silvia Salinas Mulder and Victor Manuel Quintero from 
the ReLAC Latin American and Spanish-speaking 
Caribbean Evaluation Network.

•  Nan Wehipeihana and Louise Were from the  
Mā te Rae Maori Evaluation Network.

While the Truth and Reconciliation Calls to Action 
must be approached as a long-term and ongoing 
commitment, we hope that collaboration toward C2021 
Active Reconciliation objectives will make a positive 
contribution to that trajectory and further inform and 
guide CES’ work on Reconciliation.

Signed: the C2021 Organizing Committee Leads

https://www.google.com/url?q=https://evaluationcanada.ca/news/6348&sa=D&source=editors&ust=1616704493700000&usg=AOvVaw37C9eE_ZYLJiKJgMwFR5Hx
http://nctr.ca/assets/reports/Calls_to_Action_English2.pdf
https://comm.eval.org/aeaipetig/home
https://comm.eval.org/aeaipetig/home
https://www.evalpartners.org/evalindigenous/about
https://www.relac.net/relac/
http://www.maaterae.co.nz/
https://evaluationcanada.ca/news/6348
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ACTIVE RECONCILATION AT C2021 
I would like to thank the C2021 Organizing Committee, 
C2021 Co-Chairs and the Active Reconciliation 
Volunteers for their vision and leadership in 
operationalizing CES’s commitment to reconciliation. 
This work, while important, is but one way CES as an 
organization can contribute to the TRC’s Calls to Action 
which ask all Canadians to take part in a reconciliation 
movement to build and restore the relationship between 
Indigenous and non-Indigenous peoples in Canada. I have 
always argued that the membership of CES should better 
reflect the communities in which we work. This C2021 
initiative may help to ensure there is space in CES for 
meaningful engagement and contributions by Indigenous 
peoples. Marsee, Merci, Miigwetch, Thank you.

Larry Bremner CE, FCES 
Métis, Manitoba

As a community practitioner who cares deeply about 
change as it is envisioned by Indigenous communities 
I serve, it is paramount that I as their helper, first and 
foremost, respect that vision, carry it with the utmost 
care and not try to insert my or anyone else’s ideas of 
what constitutes progress.

Indigenous communities must work from their next 
best step - not anyone else’s. I as their helper can assist 
in the telling of their story in that regard. However, 
I learned I am a much better helper when I have a 
network of Indigenous evaluators to draw on for insight 
and experience. Miigwech to the C2021 Organizing 
Committee for the activities you have planned for the 
inclusion of Indigenous views of evaluation practices and 
spaces, they are important in more ways than we will 
ever truly know. 

Leslee White-Eye 
Anishinaabe Ojibwe, Great Lakes region
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This year has brought about new challenges requiring us to think outside the box 
and stretch our innovation muscle.
 
We continue to offer clients the best service in the business, responding to 
whatever their needs might be. 
 
We thrived thanks to our team of passionate individuals, deep-rooted experience, 
solid relationships and continuous uptake of knowledge and best practices. 

www.ggi.ca
@GossGilroyInc.

One of Canada's leading evaluation firms
is turning 40 this summer!

GOSS GILROY INC.

Check out these highlights: 

We'd invite you over for cake, but... 

We perfected new 
methods of data 
gathering. We work 
virtually everywhere! 
(get it?)

Virtual Data 
Collection

We helped clients 
adjust to new 
pressures related 
to COVID-19.

Managing 
Change

We learned that           
workers (especially 
millennials) would benefit 
from effective team 
communications, 
workplace supports and 
help adapting to 
workplace change.

Wellness 
Research

We deepened our 
experience related to 
GBA+, which we now 
incorporate into all our 
projects, and we're 
going further into 
Equity, Diversity, and 
Inclusion. 

GBA+

We conducted 
targeted lessons 
learned studies for 
clients across 
sectors.

Lessons 
Learned

We worked with 
organizations to 
support youth, 
Indigenous peoples, 
immigrants and 
racialized minorities. 

Community

We continue to 
excel our offerings 
of evaluation and 
performance 
measurement.

Staying the 
Course

How can we help you? Contact us:

ggi@ggi.ca
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LIST OF C2020 AND C2021 VOLUNTEERS

C2021 would like to acknowledge and thank all of the amazing volunteers  
who made this journey possible and so generously shared their time and  
expertise to make CES’ first virtual conference a reality.

*  Co-lead     
**  Co-chair 

Saif Amali
Vanessa Anastasopoulos, CE
Julia Arndt
Wafa Asadian
Rob Assels, CE
Ilunga Bakasa
Gail Vallance Barrington, CE
Andrealisa Belzer, CE*
Kenza Bennani
Frédéric Bertrand, CE
Jennifer Birch-Jones, CE**
Christina Bonetta
Shelley Borys, CE
Isabelle Bourgeois
Nicky Bowman 
Juliana Bravo*
Larry Bremner, CE 
Emily Brennan, CE
Meaghan Brierley
John Burrett, CE
Bobby (Thomas) Cameron
Marina Canalejo
Fred Carden*
Nancy Carter, CE
Ruth Chamberland, CE
Robert Chatwin, CE
Kaireen Chaytor, CE
Kelly-Lyn Christie
Luis Conceicao
Charline Cormier*
Fiona Cram 
Alexander Crizzle, CE
Harry Cummings, CE
Robert Czerny, CE
Alexandra Dagger, CE
Evangeline Danseco, CE
Tamurina Datte
Abdourahamane Diallo
Victoria Dìaz*
Azra Dizdarevic
Francois Dumaine

Sherry Elnitsky, CE
Sarah Farina, CE
Geneviève Félix
Reuben Ford, CE
Mélanie Fournier
Benoît Gauthier, CE**
Kathy Gerber, CE
Marie Gervais, CE*
Anne Gillies, CE
Claudia Gomez
Eleanor Hamaluk, CE
Lina Hammad
Ashraful Hasan
Tom Heeley
Karyn Hicks, CE
Alex Hoffer*
Milagros Hornes
Abdirahman Hussein, CE
Kylie Hutchinson, CE
Ilene Hyman
Yasser Ismail, CE
Janet Ivory, CE
Matt Jacques, CE
Sandra Johansen
Justin Kaboré
Luingamla Kashungnao*
Laura Kelly
Stephen Kester
Scott Kettles
Reanne Kinsella, CE
Natalie Kishchuk, CE
Joanna Kocsis*
David Kurfurst
Natalie Lalonde
Mary-Kay Lamarche*
Birgitta Larsson, CE
Karen Lawson, CE
Linda Lee, CE
Brianna Lees*
Marie-Philippe Lemoine, CE*
Dominique Léonard

Judy Lifshitz, CE
Lois Little, CE
Karen Loewen
Wayne MacDonald
Neale MacMillan, CE
Louise Mailloux, CE*
Richard Marceau
Sharon Margison, CE
Maureen Matthew, CE
Laurie McCaffrey
Jim McDavid
Erica McDiarmid, CE
Deanna McFarlane, CE*
Brian McGowan*
Lori Meckelborg
Cédric Ménard
José Hernández Menéndez
Nicole Michaud 
Sara Mitchell*
Sandy Moir, CE
Steve Montague, CE
Cassandra Montanino
Kim Morral, CE
Donald Murray, CE
Ndiwa Mutelo 
Marina Niks
Filsan Nur
Michael Obrecht, CE
Raïmi Osseni
Valeria Pandelieva, CE
Anne Patenaude
Morrie Paul
Hubert Paulmer, CE
Martine Perrault, CE
Elena Petrus, CE*
Carla Plotnikoff, CE
Katy Pollock, CE
Tiffany Pollock
Kathryn Radford, CE
David Redmond
Janice Remai, CE

Helen Ries
Stephanie Roberge
Gunter Rochow, CE
Raphael Roussy Lavoie
Andy Rowe
Simon Roy, CE
Doaa Saddek
Nicole Saulnier, CE
Houssene Sebogo, CE
Grace Shen-Tu
Robert Shepherd, CE
Deanna Slattery-Doiron
Heather Smith Fowler, CE
Roman Srutek
Marla Steinberg, CE
Emma Stetson
Mark Stiles*
Zahra Take
Marcela Tapia, CE
Elizabeth Taylor-Schiro 
Hillory Tenute*
Diana Tindall, CE
Shannon Townsend, CE
Ghislaine Tremblay, CE
Gail Vallance Barrington, CE
Andres Velez-Guerra 
Hema Vyas, CE
Paula Walters, CE
Cindy Weeks, CE*
Nan Wehipeihana 
Leslee White-Eye 
Jane Whynot
Kelly Wiens
Helene Wirzba, CE
Sharlene Wolbeck Minke, CE
Kate Woodman
Serge Eric Yakeu Djiam, CE
Rae-Anne Zaroski, CE
Biljana Zuvela, CE
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C2021 THEME 
EVALUATION UTILIZATION:  
ACHIEVING OUR POTENTIAL?
Since the original Michael Quinn Patton’s Utilization-
Focused Evaluation in 1978, evaluation utilization has 
become the ultimate value for many evaluators world-
wide: for them, evaluation information has no purpose 
if it does not get used. But over the last 40 years, the 
very notion of evaluation utilization has become more 
complicated and its dynamics, more complex: there is talk 
of the utilization of individual evaluations, of evaluation as 
a process, of evaluative thinking, of evaluation insights, 
etc. We hear evaluation managers craving for their 
evaluations to be useful and used, where historically this 
was taken for granted. There is still confusion as to what 
constitutes a quality evaluation and whether it is defined 
by its process, its product, its use, or some other criteria. 
Moreover, evaluation is only one source of information 
potential users have access to – and not necessarily the 
most credible or actionable one. Also at issue is who gets 
to define what utilization evaluations are expected to 
have and how the needs, the expertise, and the interests 
of beneficiaries and disenfranchised groups are used to 
judge an intervention.

The 2020 CES Conference will explore the world of 
evaluation utilization through five strands by first 
positioning it (what is it? is it a priority?), then by 
achieving it (how is it achieved? how do we know it 
has been achieved?), and by questioning it (whose 
utilization?). We will also investigate the impacts of the 
COVID-19 pandemic on utilization and the links between 
utilization and marginalization. 

Positioning Utilization

This strand investigates the nature of 
evaluation and evaluation utilization, its 
various forms and intensities, as well 
as its measurement. What is evaluation 
utilization? What different types of uses 

are there (Kusters identifies instrumental use, conceptual 
use, process use, symbolic use, relational use, value 
use, and external use)? Does pursuing some types of 

utilization prevent from achieving other types? Are some 
forms of uses more effective than others at supporting 
the common good? Can evaluation and evaluations be 
misused; if so, how and why does this occur (Alkin and 
King are inspirations)? What can be done to reduce 
the risk of misuse? How far have we come in assessing 
utilization: how do we observe, describe, and measure 
use? Does the value placed on utilization negatively 
affect how evaluations are designed, executed, and 
reported? Is it possible to conduct a quality evaluation 
without consideration for use (otherwise stated, is 
utilization a necessary condition of evaluation quality)?

Achieving Utilization

This strand examines the mechanisms at 
play in achieving evaluation utilization. 
What are the factors that determine 
whether or not an evaluation or evaluation 
information or an evaluation function, 

is put to maximum use? Are these factors context-
dependent: are they the same across organizations, 
cultures, geography, languages, etc.? Which combinations 
of factors are more likely to maximize use and in which 
context? What is the role of evaluation capacity in 
evaluation use (give a read to Cousins and others)? What 
lessons can be drawn from the literature and practice 
on the use of information in decision-making and 
behavioural change? Does the flexibility given to federal 
departments and agencies in the 2016 Policy on Results 
help or hinder subsequent utilization? Has the increased 
emphasis on examining diversity within evaluation (e.g., 
SGBA+ analysis) enhanced use? Has an increased focus 
on performance measurement by programs increased the 
value of evaluations and their utilization or obscured the 
real aim of self-criticism?
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92, Montcalm | Gatineau, Qc, Canada J8X 2L7 | Tel: +1 (819) 595-1421 | 
information@baastel.com | baastel.com

Monitoring & Evaluation 
Design and implementation of M&E frameworks, tools, and 
systems | Project, program, and policy evaluations | Impact 
evaluations | Institutional and organisational assessment 
and development

Capacity Development & Training 
Advisory services | Delivery of trainings and workshops

Strategic Planning Support & Development
Project planning and design | Project management and 
coordination| Strategic planning support | Results-based 
management | Development of management tools and 
strategies

OUR SERVICES
Baastel, a firm dedicated to research and consulting, has a 

mission to provide the knowledge, tools, and skills necessary for 
decision-makers, managers and local stakeholders to make 

enlightened decisions in favour of sustainable development. 
Strengthening the impact of policy, programming , and projects 
around the world, Baastel has acquired a reputation as a global 

leader in monitoring, evaluation, results-based management, and 
project and program.

Questioning Utilization

This strand addresses the subversive 
aspects of evaluation utilization. Who 
defines what utilization is sought for a 
given evaluation or for evaluation practice 
as a whole? Who determines what gets 

evaluated and how? Is evaluation use systematically 
reflective of the interests of those with resources to 
commission evaluations? Is the valuing of utilization a 
representation of the power structure in organizations 
and in society where the powerful may emphasize self-
serving use over inquisitive knowledge? What is the 
responsibility of evaluators themselves in promoting 
use, if any: are we seditious agents of change or 
servile information gatherers? How can disenfranchised 
groups become part of the evaluation entreprise, and 
contribute to and benefit from evaluation utilization? 
Whose perspective defines what is legitimate use and 
questionable misuse are?

Impact of the pandemic on utilization

2020 has been scarred by a global 
pandemic of unusual proportions. All 
aspects of human life have been affected 
although these effects have varied 
according to geography, sociology, power, 

economics, etc. Non-human systems have been affected 
as well, sometimes positively, like air quality and water 
cleanliness. Evaluation practice was not spared. Many 
thinkers and practitioners have already started to 
assess the impact of the global pandemic on evaluation 
practice. This sub-theme will focus on the impacts of 
the pandemic on the utilization of evaluation. Has the 
pandemic sparked an interest in evaluative evidence and 

how? How did the timeliness requirement of pandemic 
response affect utilization capacity? Do evaluators 
need to adopt a different approach to the utilization of 
evaluation findings in a period of crisis? Are the levers of 
utilization the same?

Marginalization and utilization

Another important global shift in 2020 was 
the increased awareness and galvanized 
actions to address the significant 
inequities that become more apparent 
during the pandemic. Whether it was the 

vulnerability of our Indigenous peoples, our elderly, 
our impoverished, racialized minorities, or others, we 
saw a collective call to action to address long standing 
social and environmental inequities. Along with these 
are calls for new ways to address these inequities, such 
as: defunding policing, establishing a basic guaranteed 
income, re-imagining long-term care, transitioning 
to renewable energy and circular economics, and 
investment in Indigenous Protected Areas . What are 
the implications on the utilization of evaluation? Has 
the renewed attention to inequities affected the use of 
evaluation information? How can evaluation find its way 
into decision making in the context of intense socio-
political debate? Can evaluation contribute to reducing 
inequities in our society today and, if so, how? What 
changes are needed in evaluators’ frame of mind and / 
or practices to ensure that the results of our evaluations 
contribute to social and environmental justice?
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•  The three leaves are a symbol of diversity, one of the 
fundamental values of our 2021 conference.

•  The three leaves encompass the 2021 conference 
reaching out to the three Americas.

•  The three leaves also borrow significant colours from 
each of the three Americas evaluation associations: 
the Canadian Evaluation Society (blue), the American 
Evaluation Association  (red), and Red de Seguimiento, 
Evaluación y Sistematización en América Latina y el 
Caribe (green).

•  The three leaves represent the traditional phases of 
policy development; 1) planning 2) implementation, 
and 3) evaluation); however, they are not ordered 
sequentially, instead feeding into each other for a more 
realistic representation of the policy process.

•  The three leaves are asymmetrically arranged to 
represent a dynamic and non-linear system of 
evaluation utilization.

•  The dark outline of the leaves leads to different paths, 
just as there are multiple paths to evaluation utilization, 
not a single circular one.

•  Sustainability, another important value for the 2021 
conference, is represented by the use of the green 
colour.

•  Bilingualism is another important value of the 
conference organization team and one of the 
foundational characteristics of the CES itself; it is 
demonstrated by this logo which is equally appropriate 
in English and in French.

CONFERENCE LOGO

The C2021 logo represents many foundational aspects integral to the organization 
of the 2021 Canadian Evaluation Society conference:



Conference proceedings will be hosted in-person (restrictions permitting) over three 
consecutive days: June 13, 14, and 15, 2022, and a selection of concurrent full-and 
half-day workshops will be held daily from June 9 to 12, 2022.

For more information, including volunteer opportunities and any other inquires, please contact the Co-Chairs: 

Ryan Catte President_CESMB@evaluationcanada.ca

Matthew Sanscartier PD_CESMB@evaluationcanada.ca

WE LOOK FORWARD TO WELCOMING YOU IN JUNE 2022! 

BE PART OF  
THE CES  
2022 ANNUAL 
CONFERENCE

The Canadian Evaluation Society cordially invites you to participate as  
a presenter, attendee, sponsor, or exhibitor in its 2022 annual conference,  
which will explore the theme of “Diversity, Our Interwoven Experiences” 

DIVERSITY

Exploring the diversity of 
evaluators (e.g. education, social/
cultural backgrounds, language, 
geographic representation), 
evaluator roles (e.g. advocate, 
impartial third party, educator), 
and evaluation techniques (e.g. 
developmental, formative/
summative, indigenous); 

INTERWOVEN 

Similar to the meeting of the Red 
and Assiniboine River in Winnipeg, 
this conference will facilitate 
the coming together of diverse 
individuals that will be physically 
interwoven with another at the 
conference to learn from one 
another; 

EXPERIENCES 

The conference will value 
past experiences and use that 
experience to work in the present 
and guide us into the future. 
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PLENARY SESSIONS 

SUNDAY MAY 9 LEARNING EVENT

ANTI-RACISM AND THE IMPLICATIONS  
FOR EVALUATION PRACTICE

The Canadian Evaluation Society (CES) recognizes that 
evaluators have a role to play in addressing systemic issues 
that affect people’s lives. Evaluators are in a position to 
influence the decisions of governments, non-governmental 
organizations and other key service providers whose 
actions impact our daily realities. To support the integration 
of anti-racism work into the evaluation community, 
the Diversity, Equity and Inclusion Committee of C2021 
invites all conference delegates to attend a complimentary 
workshop on anti-racism with a particular focus on the 
culture, theory and practice of evaluation. This workshop 
will take place on Sunday May 9th from 1-4pm EST and 
is included with your conference registration fee as part 
of C2021’s objective to support evaluators in dismantling 
systemic and structural oppression and learning new ways 
to acknowledge and address the struggles of historically 
oppressed communities. Additional information on this 
important learning event will be forthcoming.

MONDAY MAY 10 PLENARY

EVALUATION UTILIZATION: TRANSFORMATIONAL OR 
MORE OF THE SAME? 

As noted by King and Atkin (2019), evaluation use is 
integral to the way in which the evaluation field now 
judges the worth of our efforts. They observe that: 1) 
evaluation use is prominent in our professionalization 
documents, i.e., our Canadian/US Joint Committee 
Program Evaluation Standards in professional practice, 
our Canadian evaluation competencies; 2) reflected in 
prominent theories used to conduct our evaluations, 
e.g., utilization-focused evaluation; and 3) researchers’ 
continuing focus on evaluation use. The question 
is whether our evaluations are useful for broader 
transformation or learning by the programs and 
organizations we work with or serve to merely reinforce 
the status quo.

We must be mindful of our own biases as each of us 
carry within our evaluation tool box a set of values, 
knowledge and approaches that may or may not reinforce 
existing power imbalances, systemic biases and our own 
unconscious biases reflecting our various privileges. 
Without better understanding how these factors influence 
the dynamics of power and disempowerment within the 
conduct of our evaluations, we will  continue to fall short 
of the promise of evaluation for many marginalized voices. 

This keynote panel will engage leading evaluators from 
Canada and Latin America to help us better understand 
how we can design and conduct evaluations that 
contribute to transformational change and learning for the 
betterment of programs and their clients.

Moderator: Jennifer Birch-Jones (she / her / hers); a CE 
who identifies as LGBTQI2S+ and is a Senior Consultant, 
Facilitator and Trainer at Intersol.

SILVIA SALINAS MULDER,  
MA (PANELIST)

General Coordinator of the 
Latin American and Caribbean 
Monitoring, Evaluation and 
Systematization Network (ReLAC). 
President of IOCE and Co-Chair of 
EvalPartners

Silvia is a Bolivian anthropologist, with a specialisation in 
Andean Studies and a Master’s degree in Decentralization 
and Public Administration. She cumulates thirty years 
of experience as senior consultant, researcher and 
evaluator in the social development sector, linked to 
international cooperation, governmental and civil society 
organisations. She is recognised for her systemic and 
creative approaches to key poverty, development and 
exclusion topics, like gender, violence, rights, sexual 
and reproductive health, aging and adolescents. She 
advocates for transformative planning, management and 
evaluation approaches.
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KIM VAN DER WOERD, PHD 
(PANELIST)

Member of the ’Namgis Nation of 
Alert Bay BC, and a principal at 
Reciprocal Consulting 
 
 

Kim completed her PhD in psychology at SFU. Her 
dissertation was the recipient of the Michael Scriven 
Dissertation Award for Outstanding Contribution to 
Evaluation Theory, Methodology or Practice. She also 
received the Canadian Evaluation Society Contributions 
to Evaluation in Canada Award in 2014 for her 
mentorship of Indigenous students and the 2018 BC 
Achievement Foundation Community Achievement 
Award, and BC Achievement Foundation Mitchell Award. 
(2019).

JANE WHYNOT, PHD CANDIDATE 
(PANELIST)

University of Ottawa 
 
 
 
 

Jane specializes in performance with a background that 
spans twenty yearsin independent management for 
both the public and private sectors. Jane is a recognized 
expert in gender based analysis plus. She was President 
of the National Capital Chapter of the CES, Chair of the 
CES-NCC Annual Learning Event,  co-chair of the 2014 
CES conference and is a CESEF Case Competition judge. 
She holds a master’s degree from the University of 
Melbourne and is finalizing her PhD at the University of 
Ottawa.

WEDNESDAY MAY 12 PLENARY

CREATING, VALUING, AND USING STRATEGIC 
INFORMATION

In addition to physical, financial, and human resources, 
as well as systems of rules to tie them up, organizations 
cannot survive without information. Information can 
be routine, operational, or strategic; it can address the 
organisation itself, its competition, or its environment. 
Evaluation tends to produce information at the strategic 
level – sometimes internal, other times outward-looking 
– but there are other sources of strategic information 
that affect organization life, i.e., evaluators do not 
have the monopoly over performance information. 
Recognizing the complex environment in which they 
operate, evaluators have to manage their influence in 
and over organizations and they have to learn to read 
the nexus of forces in which whey are inserted. This 
plenary session will explore planning for knowledge 
impact, from before knowledge production to the end of 
the knowledge usage flow.

Moderator: Benoît Gauthier (he/his), CE FCES, program 
evaluator in private practice for three decades, educator, 
and manager of evaluation-related international not-for-
profits, of late.

DAVID PHIPPS, PHD (KEYNOTE)

Executive Director,  
Research & Innovation Services,  
York University 
 
 
 

Dr. Phipps manages all research grants and agreements 
including knowledge and technology transfer for York 
University. He has received honours and awards from 
the Canadian Association of Research Administrators, 
Institute for Knowledge Mobilization, International 
Network of Research Management Societies and the EU 
based Knowledge Economy Network. He received the 
Queen Elizabeth II Diamond Jubilee Medal for his work 
in knowledge mobilization and was named the most 
influential knowledge mobilizer in Canada. He sits on 
knowledge mobilization committees around the world 
and is Network Director for Research Impact Canada.
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KATHRYN GRAHAM, PHD 
(DISCUSSANT)

Executive Director, Performance 
Management and Evaluation, 
Alberta Innovates 
 
 

Kathryn is a co-founder of the International School on 
Research Impact Assessment and was Director of the 
School when it was hosted in Banff in 2014. She is the 
co-director of the international AESIS course “Integrating 
Societal Impact in a Research Strategy”. She has over 25 
years of strategic evaluation experience in health care, 
research and innovation. She is a fellow of the Canadian 
Academy of Health Sciences and has successfully 
implemented their health research impact framework 
and was instrumental in its application nationally and 
internationally.

VERONICA M. OLAZABAL 
(DISCUSSANT)

Senior Adviser and Director, 
Measurement, Evaluation and 
Organizational Performance ,  
The Rockefeller Foundation,  
and President Elect of the AEA 

Veronica Olazabal is Senior Adviser and Director on the 
Organizational Performance team at The Rockefeller 
Foundation. Veronica has nearly 20 years of experience 
designing, implementing and leading global programs, 
research and evaluation. She currently serves on various 
funding and advisory boards including most recently with 
the American Evaluation Association. Veronica is the 
recipient of several industry awards. She has published in 
the American Journal of Evaluation, Evaluation, and the 
Stanford Social Innovations Review. Ms Olazabal holds a 
B.A. in Communications and a master’s degree in Urban 
Policy and Planning from Rutgers, The State University 
of New Jersey.

ANDREA PERONI, PHD 
(DISCUSSANT)

University of Chile and ReLAC 
(Red de Seguimiento, Evaluación y 
Sistematización de Latinoamérica  
y el Caribe) 
 

Andrea is professor in public policy, social policy, 
planning, monitoring and evaluation at the Faculty of 
Social Sciences of the University of Chile. She is also an 
independent consultant, on issues of planning, social 
policies (gender, youth, culture, employment, education, 
participation, etc.) and evaluation, conducting studies 
and evaluations for national states and at the local level 
as well as for multilateral organizations. She co-founded 
EvalChile, the national Chilean evaluation network, and 
sat on the ReLAC Board for the past 10 years.

FRIDAY MAY 14 PLENARY

EVALUATION IN THE PUBLIC MANAGEMENT ECOSYSTEM: 
ESSENCE OR ANOMALY?

Evaluation as a function has been positioned to play 
different roles in organizations and across institutions. It 
has been presented as a key mechanism in accountability, 
in management improvement and learning, and as a 
support to policy and planning. All the while evaluation 
has co-existed with other review functions such as various 
forms of audit, improvement systems such as quality 
management and planning, monitoring and measurement 
systems such as the balanced scorecard. Evaluation has 
also been associated with managing for results and results 
based management, however the specific links to these 
ideas have often been somewhat unclear.

Some might say that evaluation has not found its niche.  If 
anything it could be argued that the function has ceded 
territory (budgets, time and attention) to measurement 
initiatives, audit and other review functions which seem 
louder and clearer.  Is the ecosystem speaking? In a fast 
paced and dynamically changing post pandemic system,  
is evaluation – as originally proposed anyway – an 
endangered species?

This panel of experienced thought leaders will examine 
the questions of:

•  How does evaluation ‘fit’ into modern review and 
management?
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•  What roles can evaluation play and what roles should it 
be playing?

•  How can the function best link to audit and other 
forms of review as well as to performance planning, 
monitoring and measurement?

•  What are the structural and the public management 
implications? (i.e., who should lead? Who should 
follow? How should the processes work?)

Moderator: Steve Montague, a career practitioner, 
lecturer, and author in the field of evaluation and 
performance measurement and a Fellow of the Canadian 
Evaluation Society.

MARIA BARRADOS, PHD (KEYNOTE)

Partner, Barrados Consulting, Inc., 
formerly President of the Public 
Service Commission of Canada 
and Assistant Auditor General 
 
 

Maria Barrados has a Ph.D. in sociology and is currently 
Executive-in-Residence at the Sprott School of Business, 
Carleton University. Maria started her career in the 
Canadian government as an evaluator, then moved 
to the Office of the Auditor General as a performance 
auditor eventually becoming an Assistant Auditor 
General. Her last government position was the head 
of the Public Service Commission of Canada. She is a 
member a number of boards and advisory committees 
and continues to pursue her interests in public service 
reform, governance, performance measurement and 
financial and human resource management.

SHELLEY BORYS, PHD 
(DISCUSSANT)

Director General, Evaluation, and 
Chief Audit Executive in the Office 
of Audit and Evaluation, a shared 
service for the Public Health 
Agency of Canada and Health 
Canada

Shelley Borys holds a PhD in Social Psychology from 
the University of Waterloo. Shelley is a Credentialed 
Evaluator, has received several awards from the 
Canadian Evaluation Society, and was inducted as a 
Fellow of the CES in 2014. Shelley worked for over 10 
years as a consultant in evaluation, joining government 
in 2005, and led the evaluation functions at Environment 
Canada and Citizenship and Immigration Canada before 
joining the Public Health Agency in 2011 as the Director 
General of Audit and Evaluation. 

RODNEY HOPSON, PHD 
(DISCUSSANT)

Professor of Evaluation and 
expert in  educational practice, 
policy and the role of race, class 
and culture in the evaluation of 
programs 

Rodney Hopson, Ph.D. serves as Professor of Evaluation in the 
Department of Educational Psychology, College of Education, 
University of Illinois-Urbana Champaign. Previously, he served 
as Professor, Division of Educational Psychology, Research 
Methods, and Education Policy in the College of Education 
and Human Development at George Mason University and as 
Hillman Distinguished Professor, Department of Educational 
Foundations and Leadership in the School of Education, and 
teaching faculty member in the Center for Interpretive and 
Qualitative Research and Honors College in the School of 
Liberal Arts at Duquesne University. He received his Ph.D. 
from the Curry School of Education, University of Virginia with 
major concentrations in educational evaluation, anthropology, 
and policy, and sociolinguistics.
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WORKSHOPS

Friday April 30

13:00 to 16:00 (Eastern)

EVALUATION LEADERS EVENT: LEADING EVALUATION 
DURING TIMES OF CHANGE

Shawn Kanungo, Stephen Harrington, and panelists 

Level: Advanced 

Language: English with interpretation

Abstract: The past year has brought an extraordinary 
level of change to both the nature of evaluation work 
as well as how we carry that work out.  As the world 
transforms, is evaluation keeping pace? What should 
evaluation leaders be thinking about to ensure our 
contributions are making a difference? This virtual 
symposium, aimed at both current as well as future 
leaders in evaluation, will broaden participants’ 
awareness and adaptability in this rapidly evolving 
environment, and equip them to maintain and bolster 
the relevance and timeliness of the evaluation function! 
Highlights include: keynote address by noted disruption 
strategist, Shawn Kanungo, on challenges in an age 
of innovation, transformation, and experimentation; a 
conversation with Deloitte’s National Lead – Workforce 
Strategy, Stephen Harrington, on transformative 
leadership; a dynamic panel featuring current and former 
federal deputy ministers, focusing on how to leverage 
change to fully realize the value of evaluation. The ELE 
will be an opportunity to get engaged in thinking about 
positioning evaluation now and for the future.

Monday May 3 and Tuesday May 4

11:00 to 14:30 (Eastern)

A HANDS-ON INTRODUCTION TO ARTS-BASED DATA 
COLLECTION TOOLS FOR EVALUATORS

Jennica Nichols, Maya Lefkowich

Level: Intermediate 

Language: English

Prerequisite: Participants should have a firm 
understanding of creating evaluation questions 
and designing evaluations. This will enable them to 
understand how arts-based data collection tools 
integrate into broader evaluation practice. Participants 
should have previous experience with quantitative and/
or qualitative data collection and analysis. A passion 
for meaningful end user engagement and reciprocal 
evaluation practice is encouraged. No skills, experiences, 
or training with arts are required! 

Abstract: Evaluators need diverse tools to engage 
with stakeholders and measure impacts. Arts-based 
methods are effective tools for promoting accessibility, 
engagement, and flexibility -- creating new opportunities 
to answer evaluation questions in interesting ways. This 
workshop provides a window into how arts-based data 
collection can be used in evaluation. First, facilitators 
will introduce foundational concepts and unique 
aspects of arts-based methods (e.g. project design, 
creditability, ethics). Then, participants will engage in 
hands-on exercises to gain practical experience using 
two arts-based tools (drawing and photo elicitation). 
To build transferable skills, we will collectively explore 
real-world contexts and complementary arts-based 
tools (Photovoice, bodymapping, digital storytelling, 
and creative non-fiction). Finally, facilitators will share 
strategies to integrate arts into evaluation practice by 
addressing perceived barriers (funding, use, interest, 
client expectations). 

11:00 to 14:30 (Eastern)

ECONOMIC FOUNDATIONS OF THEORIES OF CHANGE

Susan Wolfe, Ann Price

Level: Intermediate 

Language: English

Prerequisite: Basic evaluation knowledge and some 
evaluation experience.

Abstract: This workshop provides practical steps for 
conducting community-based participatory evaluation, 
using data, and facilitating evaluation use with 
coalitions and collaboratives. We stress the importance 
of employing a utilization focused approach. The goal 
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is to provide attendees with frameworks, information, 
techniques, and tools that will guide and support their 
work. Content includes an introduction to collaboratives; 
frameworks, models, and principles; the basics for 
evaluating collaboratives (approaches, methods, levels 
of evaluation, stages of development, measures and 
tools); overcoming collaborative evaluation challenges, 
using evaluation results with collaborative members, 
best practices to ensure success, and resources. The 
workshop will include cultural humility guidance and 
guidelines for incorporating measures of equity and 
justice into their evaluation, as well as guidance for 
developing genuine partnerships with communities for 
the evaluation processes.

11:00 to 14:30 (Eastern)

INDIGENOUS EVALUATION: FOUNDATIONS, 
RELATIONSHIPS, APPLICATION, AND SITUATIONAL 
RESPONSIVENESS

Carolee Dodge Francis, Nicole Bowman 

Level: Beginner 

Language: English

Prerequisite: Participants are encouraged to bring their 
own case study if they want feedback for an evaluation 
design. 

Abstract: Indigenous evaluation (IE) is a member of 
the culturally responsive evaluation family and thus 
framed within an Indigenous intersectionality as it relates 
to western evaluation. This practical and interactive 
workshop will facilitate learning and understanding of 
theories and methodologies associated with Indigenous 
evaluation for applied practice. Workshop participants 
will be shown strategies to build authentic relationships, 
professional practice matrices, and examples of how to 
co-design effective systems, programs, or collaborative 
project evaluation studies. Specifically, workshop 
participants will be instructed on how to conduct with 
(not on) Tribal nations and Indigenous communities. 
This session is based upon the four directions contained 
within the Lunaape Medicine Wheel. This pedagogical 
style aligns and integrates theoretical, methodological 
and traditional knowledge, along with cultural and 
community protocols for applied Indigenous evaluation.

11:00 to 14:30 (Eastern)

INTRO TO STATISTICS FOR BETTER DECISION-MAKING 
DISCUSSIONS

Carolyn Hoessler

Level: Beginner

Language: English

Prerequisite: No prior knowledge of statistics is 
required. Some experience in evaluation contexts and 
discussions would be helpful as we will be discussing 
how to engage in conversations about statistics in those 
contexts.

Abstract: With better statistical conversations and 
designs comes better-informed decision-making. Join for 
a half-day practical professional workshop to brush up 
on what statistics is really about. This workshop focuses 
on a basic introduction to what statistics can be used 
for and can’t be used for, and how to discuss, raise and 
address concerns about the quality of statistical designs 
based on a four-part alignment framework that will help 
you to better describe and feel empowered to discuss 
statistics. Evaluators and partnering organizations 
often need to read and interpret reports and engage 
in dialogue, critique designs, and engage in decision-
making discussions where statistics is held accurately or 
not as decisive evidence. This workshop will help you to 
better engage in these discussions and have an informed 
approach to addressing the quality of a statistical design 
for greater utilization of meaningful results.

15:00 to 18:30 (Eastern)

ECONOMIC FOUNDATIONS OF THEORIES OF CHANGE

Gregory Mason

Level: Intermediate

Language: English

Prerequisite: Evaluation theory and exposure to the 
design of program evaluations. Knowledge of the 
language of evaluation and its main tools. Understanding 
of the forms of government interventions. Courses in 
psychology and sociology would be an advantage.

Abstract: Evaluation theory and exposure to the design 
of program evaluations.  Knowledge of the language 
of evaluation and its main tools.   Understanding of 
the forms of government interventions.  Courses in 
psychology and sociology would be an advantage.

15:00 to 18:30 (Eastern)

CONSULTING BOOT CAMP: WHAT YOU NEED TO KNOW 
TO GET STARTED
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Gail Vallance Barrington

Level: Intermediate

Language: English

Prerequisite: As a participant in this workshop, you 
need to have some evaluation experience and an 
understanding of the critical relationship between an 
evaluator and a client. The material presented is practical 
in nature and you will be asked to relate to relevant 
experiences in the field.

Abstract: Are you dreaming about becoming an 
independent consultant? For many, this prospect is both 
exciting and daunting. You ask: How do I get started? 
What kind of business skills do I need? Will there be 
enough work? Can I afford to do this? These and other 
unanswered questions may be holding you back. Join 
Gail Barrington, an independent consultant with more 
than 30 years experience, for this two-part workshop. 
Explore important start-up issues and reflect on your 
own consulting skills. Determine if consulting is an 
appropriate career choice for you and come away with 
an understanding of the skills you need to be successful. 
Key topics include personal characteristics; marketing; 
business planning; setting up shop; managing fees, time, 
and getting paid; and maintaining work-life balance. 
Valuable examples, worksheets, and stories will be 
shared. Through mini-lectures, small group discussion, 
interactive games, and personal reflection, participants 
will plan a start-up strategy.

Monday May 3 

11:00 to 14:30 (Eastern)

INTÉGRER L’ANALYSE COMPARATIVE ENTRE LES SEXES 
PLUS (ACS+) DANS LE PROCESSUS D’ÉVALUATION: 
L’ESSENTIELLE PROGRESSION DE LA THÉORIE À LA 
PRATIQUE

François Dumaine

Level: Intermediate

Language: French

Prerequisite: Il est hautement recommandé que les 
participants-es consultent l’information sur l’ACS+ 
contenue dans le site web de Condition féminine Canada 
et, si possible, de compléter le cours qui s’y trouve. 
Il serait également utile que les participants-es aient 
une certaine connaissance des théories de l’évaluation, 
particulièrement celles axées sur la justice sociale.

Abstract: On s’attend de toutes les évaluations fédérales 
à ce qu’elles considèrent l’analyse comparative entre les 
sexes plus (ACS&plus;). À l’extérieur du cadre fédéral, 
beaucoup d’organismes s’intéressent également aux 
questions d’équité, de diversité et d’inclusion. Cet atelier 
vise deux objectifs. D’abord, permettre aux participants-
es d’explorer l’interaction entre l’ACS&plus; et 
l’évaluation de programme. À bien des égards, il s’agit de 
deux processus d’analyse. Il faut maintenant comprendre 
là où ils peuvent se rejoindre et se compléter. 
Deuxièmement, les participants-es auront l’occasion 
d’explorer des stratégies pratiques leur permettant 
d’intégrer l’ACS&plus; dans leurs études évaluatives. 
Si l’intégration de l’ACS&plus; soulève d’importants 
défis, elle offre aussi de précieuses pistes permettant 
à l’évaluation de programme de s’acquitter de son rôle 
fondamental visant à comprendre toutes les dimensions 
de l’impact d’un programme.

15:00 to 18:30 (Eastern)

FACILITATING FOR EVALUATION USING ZOOM

Kylie Hutchinson

Level: Beginner

Language: English

Abstract: Uh oh…Zoom fatigue! What’s an evaluator to 
do? In these times of pandemic, the usual participatory 
aspects of the evaluation process such as evaluation 
planning, data parties, and capacity-building have had to 
move online. But that doesn’t mean they have to be one-
way and boring. In this fun and interactive workshop, 
we’ll look at: (1) basic and advanced Zoom features 
to make meetings more interactive; (2) other tools to 
promote online collaboration; (3) easy facilitation tips for 
keeping participants engaged; (4) simple techniques to 
promote equity, inclusion, and diversity online.

Tuesday May 4 and Wednesday May 5

11:00 to 14:30 (Eastern)

ENGAGING AUDIENCES THROUGH SLIDE DESIGN 
AND INTERACTION: YOUR NEW PRESENTATION 
SUPERPOWER!

Sheila Robinson

Level: Beginner

Language: English
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Prerequisite: Participants should be comfortable 
using basic functions of PowerPoint to create slide 
presentations. Participants are strongly encouraged to 
engage in hands-on practice on their own computers. 
Instructor will send a practice PPT file with exercises 
to complete during the workshop. It will be ideal 
for participants to have two screens in use with the 
presentation on one and practice slides on the other, but 
they can use one screen and resize windows to see both 
if needed.

Abstract: Presentations are about audience learning. 
The goal is for participants to walk away with new 
understandings and abilities they can use in their own 
professional practice. Successful presenters work in 
service to this goal, whether presenting an evaluation 
report, giving a keynote, facilitating a workshop, or even 
running a meeting with stakeholders. In this immersive 
session, participants will learn and practice audience 
engagement and effective slide design. They will learn 
about more than a dozen ways to engage audiences and 
even more slide design techniques to enhance visual 
communication (there will be hands-on practice) - all to 
enable audiences to put new knowledge into practice 
in their own contexts. These are skills easily learned, 
guided by simple principles, but with the powerful 
potential to influence key connections between presenter 
and audience. The guiding principle here is, “Every 
presentation worth doing has just one purpose: To make 
change happen” -Seth Godin

Tuesday May 4

15:00 to 18:30 (Eastern)

SUSTAINABILITY-READY EVALUATION: FOR YOUNG AND 
EMERGING EVALUATORS

Andy Rowe, Francois Dumaine, Debbie DeLancey

Level: Beginner

Language: English

Prerequisite: All young and emerging evaluators who 
have some practical experience in evaluation are invited 
to this workshop.

Abstract: The world is facing unprecedented 
environmental threats yet evaluation with its focus on 
human systems is paying scant attention to sustainability 
and climate and contributing little to efforts to forestall 
the climate and sustainability crises. A recent CES stock-

taking indicates that the field of evaluation is ill prepared 
to incorporate natural systems into our work. However, 
this is changing, as CES is mainstreaming sustainability, 
and other national evaluation associations and global 
evaluation organisations are also moving in this direction. 
A lack of guidance, standards, training materials, and 
conceptual framings, as well as existing deep habits and 
practices that focus almost exclusively on human system 
impacts, present significant barriers to mainstreaming 
sustainability in evaluation theory and practice. 
This workshop will provide an overview of currently 
recognised core elements for evaluating sustainability 
and climate, and work with participants in small groups 
to identify how they might implement these as young 
and emerging evaluators. Changing well entrenched 
practices is itself challenging. Consequently, a goal of the 
workshop is to also identify strategies and actions that 
participants feel would assist them in engaging as valued 
contributors to this urgent need for sustainability-ready 
evaluators.

15:00 to 18:30 (Eastern)

LES NIVEAUX D’ANALYSE ÉVALUATIVE UTILISÉS DANS LE 
DOMAINE DU DÉVELOPPEMENT INTERNATIONAL

Jean Serge Quesnel

Level: Beginner

Language: French

Prerequisite: Une connaissance générale de l’évaluation.

Abstract: Les interventions de développement sont 
réalisées de façons interreliées et multi-dimensionnelles. 
Elles comprennent des initiatives simples et complexes 
qui obligent à chaque niveau une application 
de concepts singuliers aux fins d’une utilisation 
appropriée de l’évaluation. Nous aurons recours à 
six niveaux utilisés dans le domaine de l’évaluation 
du développement international. Le premier niveau 
d’analyse est celui des activités reliées aux transfert 
d’intrants de développement et le second niveau, 
celui des interventions ciblées que sont les projets. Le 
troisième niveau est celui des programmes réalisés en 
partenariat. Le quatrième niveau concerne l’efficacité 
des acteurs de développement. Le cinquième niveau est 
celui des stratégies d’intervention et le sixième, celui 
des politiques. Durant l’atelier on examinera les outils 
permettant l’analyse évaluative à chaque niveau et les 
liens entre les niveaux pour une meilleur utilisation de 
l’évaluation. 
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Wednesday May 5 and Thursday May 6

11:00 to 14:30 (Eastern)

LEARNING AS YOU GO IN BECOMING PART OF THE 
SOLUTION AS A BLUE MARBLE EVALUATOR (BME) IN 
THE PUBLIC SECTOR

Keiko Kuji-Shikatani

Level: Intermediate

Language: English

Prerequisite: This course is at the intermediate level and 
requires at minimum an intermediate understanding of 
program evaluation terms and methodology. Participants 
are encouraged to read about Developmental Evaluation, 
Principles-focused evaluation, Blue Marble Evaluation 
and familiarize themselves with the BME website https://
bluemarbleeval.org/principles.

Abstract: For evaluators both internal and external 
working directly/indirectly for/or with the social 
innovators in the public/not-for-profit sector who find 
themselves dealing with problems, trying out strategies, 
and striving to achieve goals that emerge from their 
engagement with the change process. BME is a global 
initiative focused on training the next generation of 
evaluators, urging us to know and face the realities of 
the Anthropocene & act accordingly. Various levels of 
governments in countries such as Canada are by far the 
largest stakeholders in transformative engagements 
where public servants, guided by principles of 
Democracy, Respect for People, Integrity, Stewardship 
& Excellence are entrusted to serve the people. Hands-
on learning will show how BME can provide a framework 
for developing, adapting and evaluating major system 
change initiatives and transformation involving 
complex networks while rooted in utilization-focused, 
developmental, and principles-focused evaluation.

11:00 to 14:30 (Eastern)

EVALUATIVE THINKING: PRINCIPLES AND PRACTICES 
TO ENHANCE EVALUATION CAPACITY, QUALITY, AND 
UTILIZATION

Thomas Archibald, Jane Buckley

Level: Beginner

Language: English

Prerequisite: None. Some familiarity with evaluation 
and/or evaluation capacity building is beneficial.

Abstract: How does one “think like an evaluator”? How 
can program implementers learn to think like evaluators? 
Recent years have witnessed an increased use of the 
term “evaluative thinking,” yet this particular way of 
thinking, reflecting, and reasoning is not always well 
understood. Patton warns that as attention to evaluative 
thinking has increased, we face the danger that the term 
“will become vacuous through sheer repetition and lip 
service” (2010, p. 162). This workshop can help avoid 
that pitfall. Drawing from our research and practice in 
evaluation capacity building, in this workshop we use 
discussion and hands-on activities to address: (1) What 
evaluative thinking (ET) is and how it pertains to your 
context; (2) How to promote and strengthen ET among 
individuals and organizations with whom you work; and 
(3) How to use ET to identify assumptions, articulate 
program theory, and conduct evaluation with an 
emphasis on learning and adaptive management.

15:00 to 18:30 (Eastern)

DESIGNING FOR IMPACT: HOW TO APPLY DESIGN 
THINKING FOR BETTER PROGRAMS AND EVALUATIONS

Cameron Norman, John Gargani

Level: Intermediate

Language: English

Prerequisite: Participants do not require any 
advanced understanding of design methods, tools, or 
theory, however, a basic understanding of evaluation 
fundamentals is required. Participants must have some 
experience with planning and conducting evaluations to 
get the most from this workshop.

Abstract: This workshop is based on four years of 
experience introducing evaluators to design in the Design 
Loft, a part of the annual conference of the American 
Evaluation Association. In this workshop, you will: learn 
how design is both a way of thinking and a strategy 
for collaboration, apply practical tools and techniques 
to the design programs and evaluations, and  discover 
how to harness feedback, teamwork, and iteration to 
create better programs and evaluations. We believe in 
hands-on learning in a studio format. So from the start, 
you and other participants will be challenged to work on 
design problems that evaluators commonly face, such 
as· describing programs in ways that make them more 
reliable and evaluable,  basing programs and evaluations 
on a deep understanding of the people who are affected, 
and integrating evaluative thinking into program design, 
and integrating design thinking into evaluation.
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Wednesday May 5

11:00 to 14:30 (Eastern)

EFFECTIVE DIGITAL REPORTING AND BRIEFING

John Burrett

Level: Intermediate

Language: English

Prerequisite: Participants should have a basic 
knowledge of MS Excel and PowerPoint, and have those 
software packages on their computer.

Abstract: With a shift to digital communication as 
presently occurring, it is worthwhile to re-examine the 
briefing and reporting formats that we use, and look for 
variants that will work well on-screen. This workshop 
will: help you understand the limits of traditional briefing 
and reporting vehicles in the digital world; become 
aware of alternatives that you can easily adapt to your 
needs; and finally, how to actually produce clear and 
compelling digital reports and briefing materials. The 
last component will be achieved by guided practice, in 
groups, at producing digital reports from supplied story 
lines and charts. Among other key lessons learned, 
besides technical skills, are the skills of deciding on what 
to present, to whom, what narrative flows through the 
successive points, and what set of visuals most strongly 
and clearly support that narrative.

11:00 to 14:30 (Eastern)

USER-FOCUSED CONTENT ANALYSIS USING NVIVO: A 
“HOW-TO” SO YOU CAN IMPROVE THE EFFICIENCY AND 
EFFECTIVENESS OF YOUR QUALITATIVE DATA ANALYSIS

Allysa Olding, Stéphanie Jolette

Level: Intermediate

Language: English

Prerequisite: A basic understanding of the functions of 
NVivo will help ensure that participants get the most out 
of this workshop. At a minimum, participants should be 
familiar with how to “code” written texts in NVivo using 
an existing node hierarchy.

Abstract: When analysing qualitative data evaluators 
face the challenge of being faithful to indicators 
established at the outset while remaining responsive 
to emerging themes in our data and changes in the 
information needs of our clients over time. In this expert 
tutorial, participants will learn how to harness the power 

of NVivo software to respond to these challenges and get 
the information your clients need from qualitative data. 
This workshop will demonstrate a flexible theme-based 
coding approach to sort and analyse interview data 
using NVivo software. Using this method, participants 
will be able to quickly and efficiently analyse interview 
responses, allowing them to respond effectively to the 
needs of their program partners. At this workshop, 
participants will learn how to use an evaluation matrix to 
develop an efficient node structure which can be flexibly 
applied to qualitative data to quickly recall different 
types of information.

15:00 to 18:30 (Eastern)

SUSTAINABILITY-READY EVALUATION: MOVING FROM 
THEORY TO PRACTICE

Andy Rowe, Francois Dumaine, Debbie DeLancey

Level: Advanced

Language: English

Prerequisite: Participants should be experienced 
evaluators, with several years working directly in 
a field related to evaluation — e.g. designing and 
conducting evaluations, commissioning evaluations, and/
or implementing evaluation findings. They should be 
familiar with evaluation methods and approaches, at a 
level equivalent to completion of a graduate program 
and/or achievement of the CE designation; and aware of 
the urgency of the environmental crisis.

Abstract: The world is facing unprecedented 
environmental threats yet evaluation is not achieving 
its potential. We focus on human systems, paying little 
attention to natural systems or the impact of human 
activities. A recent stock-taking indicates that evaluation 
is unprepared to incorporate natural systems into our 
work. This workshop will provide a brief overview of 
the current state of sustainability-ready evaluation, 
and engage participants in working to adapt existing 
evaluations to nexus evaluations by incorporating natural 
system effects and contributions to the evaluation 
approach. Small group and plenary sessions will identify 
challenges, resources and opportunities including client/
political challenges, identifying appropriate methods 
and approaches and working with multiple types of 
knowledge and worldviews. The workshop will set the 
stage for a community of practice to generate guidance 
documents and publications to continue development of 
best practices and approaches.
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15:00 to 18:30 (Eastern)

THE INS AND OUTS OF UTILIZATION-FOCUSED 
DEVELOPMENTAL EVALUATION.

Ricardo Ramirez, Dal Broadhead

Level: Intermediate

Language: English

Prerequisite: Experience conducting or managing 
utilization-focused evaluations would be ideal, combined 
with a familiarity with developmental evaluation. In 
addition, experience mentoring or facilitating evaluations 
where the primary intended users take on an active 
role in the design process, and in the facilitation of 
use. Experience working in the evaluation of research 
projects, and complex projects where logical frameworks 
or results-based management tools is less relevant.

Abstract: The goal of the workshop is to illustrate 
the ‘practical wisdom’ that is needed to design and 
manage utilization-focused developmental evaluation 
(UFDE). Participants will enhance or gain competencies 
associated mainly with situational practice, as well as 
associated management and interpersonal practice. 
We will cover the main steps of UFE and the variations 
needed to embed developmental elements within it. 
We will review the mentoring strategies that we use in 
coaching primary interested users through the process. 
We will review the types of projects and evaluation uses, 
for which UFDE turned out to be the best approach. We 
will offer several case studies and a couple of published 
articles illustrating recent examples. Participants will 
be encouraged to engage actively in responding to 
real cases through facilitated group discussions. We 
will include an option to review current or upcoming 
evaluation assignments that the participants are 
preparing for and assist them in preparation. 

Thursday May 6 and Friday May 7

11:00 to 14:30 (Eastern)

INTEGRATING GENDER APPROACHES IN EVALUATION 
[MEAL]: BEST PRACTICES, CHALLENGES AND TIPS FOR 
MAKING EVALUATION MEANINGFUL AND USING DATA TO 
DRIVE DECISION-MAKING

Deborah Simpson, Anna Du Vent, Leanne Baumung, 
Elaine Stavnitzky, Andres Goulsborough

Level: Intermediate

Language: English

Prerequisite: An interest in learning about gender-
sensitive evaluation and how to move forward to 
feminist evaluation to allow evaluation findings to be 
better utilized by all key stakeholders, especially end 
beneficiaries. A willingness to participate in a facilitated 
discussion of development NGO case studies and share 
and contribute openly. The ability to be self-reflective, 
and bring an evaluation idea, plan or approach to 
consider options for using a feminist lens.

Abstract: With an increased demand to incorporate 
GBA+ into our evaluative work and a renewed 
mandate from the Feminist International Assistance 
Policy, development and non-development actors 
are challenged to ensure that evaluations provide 
intersectional analysis incorporating a feminist lens. This 
workshop will introduce methods and tips for carrying 
out gender-sensitive evaluations (that allows application 
of GBA+ analysis) and gender-transformative evaluations 
(i.e. changing power relations through the process of 
evaluation itself); and explore how these approaches 
influence who benefits from the purpose, collection and 
use of data. The workshop will introduce case studies 
of feminist evaluative practices of Oxfam, MEDA, ADRA 
Canada, Salanga, and Plan International; explore real-
life examples; and catalyze collaborative discussion 
for participants to dive into their own organizational 
practices and apply best practices, with a focus on 
improving utilization of findings for all stakeholders. 

Thursday May 6

11:00 to 14:30 (Eastern)

DIVERSITY OF USE: UNDERSTANDING HOW EVALUATION 
UTILIZATION PRIORITIES INFLUENCE EVALUATION SCOPE

Betty Onyura

Level: Intermediate

Language: English

Prerequisite: Participants should have one-to-two 
years of experience in working on evaluation projects 
in ways that require direct engagement with evaluation 
commissioners and other stakeholders. The workshop 
will draw on evaluators’ experiential knowledge, with a 
view to mobilize both research- and practice-informed 
knowledge in ways that can enhance evaluators’ 
practice. Participants should be open to sharing 
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applicable, practice-relevant experiences as they engage 
with the facilitator and each other.

Abstract: This stimulating, interactive, workshop 
positions evaluation utilization as a driver of evaluation 
scope, rather than as an outcome of evaluation 
practice. It is designed to mobilize both research- and 
practice-based knowledge. The workshop begins with 
a theoretically-informed review of diverse forms of 
evaluation utilization, exploring how different evaluation 
methodologies prioritize different forms of use. 
Simultaneously, it prompts participants to reflect on (i) 
pros/cons of various utilization priorities, (ii) the value 
different stakeholders seek to gain from evaluation, and 
(iii) the misuse and marginalization that may occur in 
relation to certain utilization priorities. Through vignettes 
and case-based learning, participants will explore 
how considering evaluation utilization a priori can 
illuminate intersecting issues of ethics, methodological 
fit, and adequacy of scope. Approaches to negotiating 
contentious issues related to competing utilization 
priorities will be explored. 

15:00 to 18:30 (Eastern)

REFLECTIVE PRACTICE AND INNOVATION: MAKING 
CREATIVITY PART OF YOUR LIFE

Gail Vallance Barrington

Level: Intermediate

Language: English

Prerequisite: You can be an evaluation practitioner at 
any level of experience but should be aware of some of 
the problems and challenges encountered in the field. 
You enjoy reflecting and writing about your experiences. 
Because you wish to be more innovative, you are open to 
developing fresh and creative solutions to your practice 
and your life.

Abstract: Reflective Practice bridges theory and 
practice. It helps us interpret the complexity, uncertainty, 
unpredictability, and disruption we encounter every 
day. If we think creatively, we can allow ourselves to 
experiment, innovate, and refocus, expanding our 
skills and adding value to our work. This workshop will 
explore how we can incorporate reflection more fully 
into our working lives. What barriers and issues stand 
in the way of innovation? What questions should we be 
asking? What reflective strategies can we use, and if 
we use them, what are the implications? Five reflective 
strategies will be described, and participants will have 
an opportunity to experiment with several of them and 

discuss their experiences. We will reflect on the links 
between reflection, innovation, and action and will leave 
with a personal strategy to incorporate more creativity 
into our daily lives.

15:00 to 18:30 (Eastern)

POLICY EVALUATION USING SIMULATION

Gregory Mason

Level: Intermediate

Language: English

Prerequisite: Participants should remember their high 
school math and have an understanding of the potential 
for expressing policy abstractly using mathematics and 
logic. A working knowledge of Excel (construction and 
use of formulas) is obviously beneficial as is access to a 
laptop to work the simulations as part of the workshop.

Abstract: Program evaluation is typically ex-post, or 
after the fact.  This can date advice on program design 
and implementation, leading to under utilization. Ex-ante 
evaluation methods, notably cost-benefit, experiments, 
and simulations offer evaluators an opportunity to get 
out in front of programs and policies.This workshop 
explores policy simulations using Excel. Participants 
will review the main ideas of policy simulation using 
two case studies: vaccination programs and modelling 
the impact of electricity rate increases on household 
incomes. Starting from first principles, the workshop 
will build each case study to become a functioning 
policy evaluation study. Key assumptions anchor the 
development of policy models, and the workshop will 
demonstrate techniques to validate model results. 
Participants will download the models in advance of the 
workshop and will have an opportunity to run simulations 
and alter the assumptions underlying the simulations.

Friday May 7

11:00 to 14:30 (Eastern)

ANALYZING QUALITATIVE DATA USING QUALITATIVE AND 
QUANTITATIVE ANALYSIS TECHNIQUES

Simon Roy, Leah Simpkins

Level: Intermediate

Language: English

Prerequisite: Basic knowledge of Excel.
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Abstract: This intermediate level workshop presents 
qualitative and quantitative analysis techniques of 
textual data such as interview findings. At the end of 
the workshop, participants will be able to conduct and 
present the analyses in a clear and systematic fashion. 
The workshop makes a clear distinction between 
both techniques and begins with a review of the 
qualitative analysis techniques using Excel, followed 
by quantitative analysis techniques using computer-
assisted qualitative analysis software. The presenters 
will demonstrate, in a step-by-step process, how to 
conduct qualitative analyses using a live case. The pros 
and cons of quantifying the evidence using percentages 
and proportions will be discussed. In the second hour, 
participants will learn the main steps involved in the 
quantitative analysis of qualitative findings, including the 
steps involved in identifying key codes and word clusters. 
A discussion will also be held about the strengths and 
limitations of such analyses.

11:00 to 14:30 (Eastern)

KNOWLEDGE TRANSLATION AND DISSEMINATION: THE 
END OF THE RESEARCH AND EVALUATION CYCLE -- 
OR IS IT? EVALUATION OF KNOWLEDGE UPTAKE AND 
UTILIZATION

Kelly Skinner, Jasmin Bhawra, Steve Montague

Level: Beginner

Language: English

Prerequisite: Participants should have a basic 
understanding of the concept of knowledge transfer 
and exchange (KTE). Participants do not need to have 
specific experience with utilization measurement, 
however interest in or experience with knowledge 
translation in a research or evaluation setting will help 
participants apply learnings from the workshop topic.

Abstract: Knowledge transfer and exchange (KTE) has 
become an integral part of organizational practice, 
whereby knowledge generated through research and 
other activities is synthesized and disseminated to 
relevant stakeholders in the form of reports, workshops, 
and other knowledge products. However, knowledge 
products and processes are seldom evaluated. Given 
the vast amount of resources, money, and effort that 
organizations and researchers spend on knowledge 
translation and dissemination, it seems an obvious 
question to ask -- what is the uptake and utilization of 
your work? To meet this need, Skinner developed a 44-
item Knowledge Uptake and Utilization Tool (KUUT) in 

2007. Over the past decade, the KUUT has been used 
by numerous governmental and non-profit organizations 
to assess knowledge uptake and utilization of a range 
of knowledge products (i.e., reports, websites) and 
KTE processes (i.e., workshops, training events). This 
workshop will explore utilization measurement using the 
KUUT.

11:00 to 14:30 (Eastern)

FACILITATING FOR EVALUATION USING ZOOM

Kylie Hutchinson

Level: Beginner

Language: English

Abstract: Uh oh…Zoom fatigue! What’s an evaluator to 
do? In these times of pandemic, the usual participatory 
aspects of the evaluation process such as evaluation 
planning, data parties, and capacity-building have had to 
move online. But that doesn’t mean they have to be one-
way and boring. In this fun and interactive workshop, 
we’ll look at: (1) basic and advanced Zoom features 
to make meetings more interactive; (2) other tools to 
promote online collaboration; (3) easy facilitation tips for 
keeping participants engaged; (4) simple techniques to 
promote equity, inclusion, and diversity online.

11:00 to 14:30 (Eastern)

PRATIQUE RÉFLEXIVE EN ÉVALUATION : COMMENT 
NÉGOCIER LA PLACE DE L’ÉVALUATEUR DANS SON 
MILIEU DE PRATIQUE EN TEMPS DE CRISE ?

Lara Gautier, Sherri Bisset, Jana Martic,  
Jean Henri Sagne

Level: Intermediate

Language: French

Prerequisite: Les participants doivent avoir reçu une 
formation de base en évaluation et avoir appliqué, ou 
s’apprêter à appliquer cette formation dans le cadre 
d’une évaluation. De plus, les participant.e.s doivent 
avoir été sensibilisés au processus de négociation. En 
tant qu’évaluateur, il convient de négocier sa position 
et son plan d’évaluation non seulement en amont de 
l’évaluation, mais tout le long du processus. Ceci permet 
par la suite d’assurer un meilleur rapport demandeur-
évaluateur. 

Abstract: En ces temps de crise sanitaire, l’évaluation 
des interventions et services de santé est plus que 
jamais essentielle. Les évaluateurs sont particulièrement 
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sollicités à travers le monde entier. Cette demande en 
constante augmentation est accompagnée d’enjeux 
importants en termes d’interactions dans les milieux de 
pratique. Pour les évaluateurs émergents, ces enjeux 
se traduisent par la nécessité de négocier sa place en 
tant qu’évaluateur, dans un contexte où l’évaluation 
attendue est toujours plus urgente, et/ou elle mobilise 
des enjeux interculturels. Nous proposons un atelier 
de renforcement sur la négociation en temps de 
crise et en interculturalité. Nous offrirons d’abord un 
rappel théorique sur les enjeux de l’interaction avec 
les milieux de pratique. Nous passerons ensuite à une 
table ronde à laquelle deux étudiants présenteront leurs 
expériences en tant qu’évaluateurs émergents. Enfin, 
deux cas pratiques seront proposés afin d’appliquer les 
connaissances acquises.

CREATE SOCIAL
IMPACT

Explore the Evaluation for Social 
Change and Transformational 
Learning Certificate

CONTINUING STUDIES

View program details

https://www.sfu.ca/continuing-studies/programs-and-courses/area-of-study/community-building/evaluation.html?utm_campaign=evaluation&utm_source=Canadian+Evaluation+Society&utm_medium=affiliate&utm_content=evaluation+2021-05-09+CES2021+Conference
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DETAILED PROGRAM

Sunday May 9

13:00 to 16:00 (Eastern) 

ANTI-RACISM AND THE IMPLICATIONS  
FOR EVALUATION PRACTICE

Amanuel Melles, Executive Director, Network for 
the advancement of Black Communities, Faculty of 
Education, York University 

Type: Plenary 

Minutes: 180

Language: English with interpretation

Domain: Reflective

Sub-theme: Marginalization and utilization 

Abstract: The Canadian Evaluation Society (CES) 
recognizes that evaluators have a role to play in 
addressing systemic issues that affect people’s lives. 
Evaluators are in a position to influence the decisions of 
governments, non-governmental organizations and other 
key service providers whose actions impact our daily 
realities. To support the integration of anti-racism work 
into the evaluation community, the Diversity, Equity 
and Inclusion Committee of C2021 invites all conference 
delegates to attend a complimentary workshop on anti-
racism with a particular focus on the culture, theory and 
practice of evaluation. This learning event is included 
with your conference registration fee as part of the CES’ 
mandate to support evaluators in dismantling systemic 
and structural oppression and learning new ways to 
acknowledge and address the struggles of historically 
oppressed communities.

Monday May 10 

11:00 (Eastern) 

OPENING CEREMONY

Type: Plenary

Minutes: 30

Language: Bilingual

11:30 (Eastern)

EVALUATION UTILIZATION: TRANSFORMATIONAL  
OR MORE OF THE SAME?

Type: Plenary

Munutes: 90

Language: English with interpretation

Sub-theme: Marginalization and utilization

13:00 (Eastern)

GENDER-BASED ANALYSIS+ EVALUATION OF PRAXIS 
SPINAL CORD INSTITUTE ACTIVITIES

Diana Tindall, Thea Bracewell, Cassandra Adjetey

Type: Short presentation

Minutes: 30

Language: English

Domain: Situational

Sub-theme: Marginalization and utilization

Abstract: The primary purpose of this evaluation was to 
assess the sex and gender equity (SGE) considerations 
in Praxis programming funded by Western Economic 
Diversification Canada to guide ongoing learning in spinal 
cord injury research and innovation. This presentation 
will highlight the approaches the team applied to 
enhance use of this Gender Based Analysis+ evaluation 
which included drawing on the federal government’s 
Integrating Gender-Based Analysis Plus into Evaluation: 
A Primer (2019). We’ll also discuss how the evaluation 
was used to raise awareness, initiate change and 
improve monitoring. Lastly, we’ll describe what worked 
and what didn’t to achieve use, as well as identify which 
practices we would replicate in future evaluations. A 
resource guide developed by one of the evaluators will 
be shared.

13:00 (Eastern)

ECB STRATEGIES THAT WORK: FINDINGS FROM A 
STRUCTURED REVIEW OF THE LITERATURE

Isabelle Bourgeois, Leslie Fierro, Sebastian Lemire, 
Ann Marie Castleman, Minji Cho
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Type: Short presentation

Minutes: 30

Language: English

Domain: Situational

Sub-theme: Achieving utilization

Abstract: Evaluation capacity building (ECB) continues 
to attract the attention and interest of scholars and 
practitioners, given its potential to support evaluation 
valuing and use in organizations. Several models, 
frameworks, strategies and practices have been 
developed and implemented over time, with varying 
results. Although ECB is highly contextual, the evolution 
of knowledge in this area depends on learning from past 
efforts in a structured approach. Our presentation will 
describe the findings of a structured review conducted 
on the ECB body of literature. More specifically, we will 
answer three questions: 1) What is the nature of the 
current knowledge base on ECB? How is it conceptualized 
and operationalized? 2) How has this knowledge 
base evolved over time, in terms of methodological 
approaches and quality? 3) What have we learned so far 
regarding successful ECB strategies in different contexts? 
Our findings focus on current practical applications of 
ECB and future research orientations.

13:00 (Eastern)

REFLECTIONS ON EVALUATION UTILITY AT ACOA OVER 
10 YEARS: BEST PRACTICES AND LESSONS LEARNED

Colleen Goggin, Anouk Utzschneider, Nicole Saulnier

Type: Short presentation

Minutes: 30

Language: English

Domain: Situational

Sub-theme: Questioning utilization

Abstract: This presentation will share experiences 
with evaluation usability in a small federal department 
with reflections on best practices, lessons learned 
and ways forward. Over the last 10 years, ACOA has 
purposefully evolved to improve evaluation use through 
the delivery of practical, timely information to support 
senior management needs. Important mechanisms to 
improve use: consultations with senior management, 
diverse evaluation advisory committees, engagement 
with stakeholders on recommendations and reporting, 
internal evaluation capacity development, and the 
addition of advisory services – a means to use 

evaluation competencies to provide more timely and 
practical information to senior management through 
rapid data analysis, literature reviews, surveys and group 
facilitation. Key best practices and lessons learned for 
utilization underline the importance of engagement and 
relationships to understand needs and preferences as 
well as timely delivery with digestible formats.

13:00 (Eastern)

DEVELOPING AN EVALUATION MINDSET: EMBEDDING 
EVALUATION IN A NONPROFIT ORGANIZATION

Pamela Yates, Mitch Kilger

Type: Short presentation

Minutes: 30

Language: English

Domain: Situational

Sub-theme: Marginalization and utilization

Abstract: Evaluation and research are essential to 
evidence-based practice and demonstrating the 
impact, or contribution to impact, of programs and 
initiatives. Often, organisations lack the resources or 
capacity to collect data and evaluate programs, leading 
to uncertainty with regard to results, an inability to 
take decisions based on evidence, and/or challenges 
developing and implementing strategic and operational 
direction. This short presentation describes approaches 
to embedding evaluation and evaluative thinking 
employed within a complex nonprofit organisation 
aiming to collectively impact marginalised populations, 
particularly individuals living with poverty. The aim of 
this project was to enhance evaluation and evaluative 
capacity, and this presentation describes key methods 
and results achieved.

13:00 (Eastern)

MEASURING IMPACT OF ADVOCACY - FROM THEORY TO 
PRACTICE OF CHANGE

Alfiya Battalova

Type: Short presentation

Minutes: 30

Language: English

Domain: Technical

Sub-theme: Positioning utilization

Abstract: Advocacy has a broad scope and application, 

Monday May 10



47

Canadian Evaluation Society | Virtual Conference 2021

but its evaluation differs from the traditional approaches 
to evaluation. Policy change that is often the ultimate 
goal of advocacy is a complex process that typically 
involves many advocates and organizations working 
over long time periods. In addition, the context for an 
advocacy campaign can change quickly based on shifting 
political, social, or economic conditions. Relying on 
outcomes to measure advocacy is challenging because 
the linear way of thinking inherent in outcomes increases 
the threats to utility. Other evaluation approaches are 
needed to increase the relational and process use of 
advocacy evaluation. This presentation will demonstrate 
the different ways of monitoring and evaluating 
advocacy efforts, including practices of change, 
advocacy strategy framework, narrative assessments, 
contribution analysis, alliance mapping, power mapping, 
and others.

13:00 (Eastern)

SAY WHAT, NOBEL PRIZE? QUESTIONING 
COUNTERFACTUALS IN THE EVALUATION  
OF ECONOMIC DEVELOPMENT

Jillian Baker, Nicole Heaney

Type: Short presentation

Minutes: 30

Language: English

Domain: Reflective

Sub-theme: Marginalization and utilization

Abstract: With the 2019 award of the Nobel Prize in 
Economics to economists Abhijit Banerjee, Esther Duflo 
and Michael Kremer, randomized control trials have been 
recognized for their experimental approach on how to 
alleviate global poverty. MEDA considers the ethical 
and efficacy implications of this method, especially 
when working with marginalized people as agents of 
change. This presentation will explore some challenges 
of counterfactuals and offer some possibilities that allow 
everyone to benefit from this type of evaluation and its 
utilization.

13:00 (Eastern)

EFFECTIVE INTERNAL EVALUATION: TIPS FOR ADAPTING 
TO THE CHALLENGES OF THE PANDEMIC

Arnold Love, Chi Yan Lam

Type: Short presentation

Minutes: 30

Language: English

Domain: Situational

Sub-theme: Pandemic and utilization

Abstract: During the pandemic, internal evaluators are 
helping organizations stay afloat as they battle turbulent 
waters, chart new directions, and struggle to work safely. 
In this session, three experienced internal evaluators 
discuss the major ways that the pandemic is affecting 
internal evaluators and suggest actions you can take. 
They will offer practical strategies for assessing your 
situation, adopting new ways of managing increasing 
workloads, using technology and flexible data collection 
methods, and applying new “pandemic-inspired” 
evaluation approaches. These actions will strengthen the 
evaluation capacity of both specialist internal evaluators 
and the non-evaluators who are engaged in evaluation. 
The aim is to help you and your organization to become 
more resilient, adaptable, equitable, and culturally 
relevant. There will be an opportunity for you to discuss 
issues and share ideas in a break out session.

13:00 (Eastern)

FACTORS DRIVING SUSTAINABLE INTERGENERATIONAL 
BROADENING PARTICIPATION (BP) PROGRAMS IN STEM

Rodney Hopson, Ananya Tiwari, Esther C Nolton, 
Brandi Gilbert, Melissa Goodnight

Type: Short presentation

Minutes: 30

Language: English

Domain: Situational

Sub-theme: Marginalization and utilization

Abstract: Underrepresented minorities (URM) only 
account for 23% of STEM (Science, Technology, 
Engineering, and Mathematics) professionals in the US 
which poses a risk losing on economic and intellectual 
preeminence. Early exposure to technology, students’ 
perceptions of their own potential, and the lack of 
culturally relevant social support often deter African 
American students from pursuing careers in STEM. It is 
necessary to employ and evaluate culturally responsive 
pedagogy to increase URM participation. In this direction, 
NSF has funded nearly 4,000 projects aimed at 
‘broadening participation’ (BP) by encouraging diversity 
and inclusion in STEM enterprises as critical goals. An 
NSF grant-funded exploratory peer and grey literature 

Monday May 10
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review suggests that mentoring, social integration and 
continuous evaluation promote emotional, cognitive, 
and academic growth--all necessary to dismantle global 
individual, institutional and systemic racism to effect real 
change in the STEM fields.

13:00 (Eastern)

DISSEMINATION OF RESULTS TO PROMOTE UTILIZATION

Yves Gingras, Ana-Maria Santos

Type: Short presentation

Minutes: 30

Language: English

Domain: Reflective

Sub-theme: Achieving utilization

Abstract: The principles of the Open Government 
Partnership are transparency, accountability, inclusivity, 
and responsiveness to citizens. One means by which 
the Government of Canada supports these principles 
is by releasing evaluations to the public. However, 
Employment and Social Development Canada (ESDC) 
wants to do more to support the Open Government 
Partnership. This presentation will demonstrate how 
ESDC promotes utilization of evaluation results and 
uses dissemination strategies to build awareness of the 
evaluation function, which include: publishing reports 
in user-friendly formats, longer website retention, 
leveraging social media, participating in national and 
international conferences, and publishing articles in 
scientific journals and magazines. This presentation 
will also highlight additional activities that could be 
implemented to further promote utilization of evaluation 
results.

13:00 (Eastern)

THOSE AREN’T JUST PAINT CHIPS: ARTFUL  
USE OF EVERYDAY MATERIALS TO ENGAGE YOUTH  
IN EVALUATION

Michelle Searle, Lori Kirkpatrick, Rachael Smyth, 
Katrina Carbone, Rebecca Evans

Type: Short presentation

Minutes: 30

Language: English

Domain: Technical

Sub-theme: Achieving utilization

Abstract: Evaluation use is connected to meaningful 
participation of stakeholders; using creative evaluation 
processes and data gathering approaches is one way to 
construct an inclusive and participatory space for youth 
involvement. We will share research from arts-informed 
inquiry to ground our innovative practices working with 
youth on an evaluation of a mental health and well-being 
in education. First, we will set the context for this multi-
year inquiry and outline the evaluation questions. Then, 
we will provide images and stories from our use of ‘paint 
chip mosaics’ as part of an asset mapping activity with 
youth. We will describe how materials were collected, 
analyzed and transformed into a district mosaic which 
was used as part of a knowledge mobilization process. 
In showcasing the use of these everyday materials, 
we underscore how the processes and materials can 
promote accessibility of evaluation and offer space for 
youth engagement that captures the attention of diverse 
audiences.

13:00 (Eastern)

CREATING AN INDIGENOUS-CENTRED MONITORING, 
EVALUATION AND LEARNING SYSTEM FOR INNOVATION

Marissa Hill

Type: Short presentation

Minutes: 30

Language: English

Domain: Technical

Sub-theme: Marginalization and utilization

Abstract: The Indigenous Innovation Initiative provides 
financial, technical, social and cultural support to 
First Nation, Inuit and Metis innovators and social 
entrepreneurs through a feminist approach to impact 
investing. In collaboration with Indigenous communities, 
partners, Elders and Knowledge Keepers, we have co-
created a gender-aware Inquiry and Learning Bundle 
that privileges Indigenous Worldviews, Values, Principles 
and Protocols. Addressing the theme of Questioning 
Utilization, this presentation summarizes our approach 
to developing a Bundle that reclaims Indigenous ways 
of knowing and being and asserts inherent rights to 
self-determination and self-governance. As such, this 
Bundle seeks to decolonize inquiry and learning within 
the innovation space in a way that is mutually-beneficial 
to Indigenous Peoples, while strengthening their capacity 
to lead and participate in these activities in a culturally 
safe way, all of which centers utility within Indigenous 
communities.
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13:00 (Eastern)

INSTITUTIONNALISATION DE L’ÉVALUATION  
AU SEIN DE L’ESPACE FRANCOPHONE

Jean-Marie Loncle

Type: Short presentation

Minutes: 30

Language: French

Domain: Situational

Sub-theme: Achieving utilization

Abstract: Le mouvement vers l’institutionnalisation de 
l’évaluation s’inscrit dans l’Agenda Global de l’Évaluation 
adopté en 2016 à la suite à l’élaboration en 2015 du 
nouveau programme de développement centré sur 17 
objectifs de développement durable (ODD). Il renvoie 
très clairement à la nécessité de suivre les effets des 
mesures prises et de renforcer une bonne gouvernance. 
A l’évidence, l’institutionnalisation de l’évaluation est un 
bon levier pour y contribuer. Le Réseau Francophone 
de l’Evaluation (RFE) est depuis plusieurs années 
engagé dans ce renforcement de l’institutionnalisation 
de l’évaluation. Il a notamment développé un 
partenariat avec différents partenaires techniques 
internationaux, des universitaires, des associations 
nationales d’évaluation et les parlements de quelques 
pays francophone pour développer des réponses en 
la matière. La présentation qui sera proposée visera à 
dresser un état des lieux de la démarche engagée et à 
présenter les premiers résultats de celle-ci.

13:30 (Eastern)

NETWORKING SESSION

Type: Networking

Minutes: 30

14:00 (Eastern)

BREAK

Type: Break

Minutes: 15

14:15 (Eastern)

BUILDING UTILIZATION INTO EVALUATION BY DESIGN: 
AN INTRODUCTION TO DESIGN THINKING, METHODS, 
AND TOOLS

Cameron Norman

Type: Expert tutorial

Minutes: 60

Language: English

Domain: Technical

Sub-theme: Achieving utilization

Abstract: Evaluators’ ability to affect program decision-
making, learning and evaluation use is often limited 
because programs or systems are poorly designed to 
achieve their intended outcomes. What if we could 
better create evaluations and support program designs 
so that they are optimized for learning, practice 
implementation, and evidence use? The thinking and 
practice of design can help us improve all of this. In 
this session, we’ll explore the field of design -- the 
thinking, tools, methods, and approaches -- and explore 
how professional evaluators can better understand 
the programs they work with and create more useful 
evaluations, by design. Design principles and approaches 
used in creating products and services and their 
application to evaluation will be demonstrated using 
examples as part of this highly interactive session. 
Participants will leave with an understanding of the 
field of design and some strategies that they can use to 
enhance their work as evaluators.

14:15 (Eastern)

DEEPENING UNDERSTANDINGS OF EVALUATION  
AND CAPACITY BUILDING IN THE SOCIAL SECTOR

Rebecca Gokiert, Shevaun Nadin, Ann Marie 
Castleman, Jennifer Hughes

Type: Leading edge panel

Minutes: 60

Language: English

Domain: Situational

Sub-theme: Achieving utilization

Abstract: Community organizations face pressures to 
demonstrate evidence of success as they seek or renew 
funding. Rather than generating and using evidence to 
inform practices and programs, data is collected that 
minimally supports decision-making and action. To 
counter top-down evaluation paradigms that reduce 
community advancement, there is a need to transform 
evaluation approaches, methods, and training. This panel 
will present an environmental scan being led by the 
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Evaluation Capacity Network, to deepen understandings 
of evaluation in the social sector. Findings from 5 
scoping reviews and community dialogues of evaluation 
needs, opportunities and assets will be discussed, with 
a focus on: community-driven and culturally responsive 
approaches to evaluation; evaluation capacity building; 
and evaluation use and influence. Across these scoping 
reviews, evaluation gaps within the early childhood field, 
a priority area within this sector across Canada, will be 
identified and further explored.

14:15 (Eastern)

FITTING A SQUARE PEG IN A ROUND HOLE?  
GBA+ APPROACHES IN RESEARCH-BASED AND 
REGULATORY DEPARTMENTS

Kathy Gerber, Deen Taposh, Stephanie Kalt, Claude 
Blanchette, Maude Robitaille

Type: Leading edge panel

Minutes: 60

Language: English

Domain: Technical

Sub-theme: Marginalization and utilization

Abstract: GBA+ explores how interconnected identify 
factors affect the success of government programs. 
The 2016 TB Directive on Results requires evaluators 
“to include government-wide policy considerations, 
such as GBA+, where relevant, in performance 
information”, including evaluations. But how do you 
decide if GBA+ is relevant in an evaluation? And how 
does GBA+ apply to programs aimed at organizations, 
or to programs whose aim is to advance fundamental 
scientific knowledge? This panel will provide insight 
into the work of four federal government departments 
to incorporate and advance GBA+ in their evaluations 
and in their organizations. The panel presentations will 
outline activities taken by the evaluation units, and 
planned activities moving forward. Attendees will leave 
with an understanding of the challenges faced by these 
organizations as well as practical tools developed to help 
address them.

14:15 (Eastern)

UNDERSTANDING UTILIZATION THROUGH  
A MULTI-DIMENSIONAL LENS

Benoît Gauthier, Natalie Kishchuk, Robert Lahey, 
Andy Rowe, Linda Lee

Type: Leading edge panel

Minutes: 60

Language: English

Domain: Reflective

Sub-theme: Achieving utilization

Abstract: This panel, comprised of CES Fellows each of 
whom has decades of experience working in the field of 
evaluation, will provide a thought-provoking overview 
of what has been learned about utilization through both 
a theoretical and a practical lens. Panelists will address 
what recent research and theory have to say about use, 
provide an overview of types of use, discuss micro and 
macro levels of utilization, and raise questions regarding 
what practitioners must consider (including ethical 
issues) when promoting use. Benoit Gauthier will serve 
as the discussant, connecting the four presentations, 
summarizing the lessons learned and raising questions 
for further research into utilization. Larry Bremner will 
introduce and chair the panel (i.e., herd cats).

14:15 (Eastern)

GROUND CONTROL TO MAJOR TOM: UN EVALUATION 
SPEAKING .. IS ANYBODY OUT THERE?

Wayne MacDonald, Robert Stryk, Faith Tempest, 
Aurelie Larmoyer, Adan Ruiz Villalba

Type: Leading edge panel

Minutes: 60

Language: English

Domain: Situational

Sub-theme: Achieving utilization

Abstract: In today’s world, competition for attention and 
influence is fierce. Research robustness does not always 
prevail over smart communications. Evaluation has no 
choice. It must take stock and adapt. But who is listening 
to evaluation? What happens after they listen? The 
panel addresses “positioning utilization” challenges in the 
context of the United Nations system (UN). The session 
summarizes 15+ years of experience and reflections 
within the United Nations Evaluation Group (UNEG). Such 
considerations are important, as they could very well 
mean the survival of the evaluation profession within the 
UN system.

14:15 (Eastern)

ACHIEVING USE: REAL LIFE EXAMPLES
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Ghislaine Tremblay, Amanda Hayne-Farrell, Shannon 
Townsend, Michael Goodyer

Type: Leading edge panel

Minutes: 60

Language: English

Domain: Reflective

Sub-theme: Achieving utilization

Abstract: Achieving maximum evaluation utilization is 
not a trivial exercise. It comes about through deliberate 
intent and reflection on what works and what does 
not work. This panel will discuss how four public sector 
evaluators, with more than 75 years of collective 
experience in private and public sector organizations, 
have developed approaches, including during COVID-19, 
to achieve maximum evaluation utilization in their 
particular context through trial and error. They will share 
hard learned lessons in how to communicate evaluations 
to different audiences using fit for purpose tools and 
approaches that resonate with their needs. They will also 
speak to the importance of the content of evaluations 
and how they have embedded best practices in engaging 
with the stakeholders and in insuring the highest quality 
evaluation products. Concrete examples, anecdotes and 
quotes from their stakeholders will be shared during 
the presentation. There will be ample opportunities to 
engage with the panel.

14:15 (Eastern)

EVALUATION USE: A LOOK-BACK AT UNTAPPED 
POTENTIAL IN TWO FEDERAL STUDIES

Anne Chamberlain, Linda Toms Barker

Type: Short presentation

Minutes: 30

Language: English

Domain: Reflective

Sub-theme: Positioning utilization

Abstract: As an evaluator in the U.S. context, the 
chance to work on an evaluation mandated by Congress 
seems like an opportunity to produce information that 
will be not only useful but necessary to inform national 
policy dialogue. In this presentation, we share reflections 
on evaluation use in two congressionally mandated 
evaluations: Feasibility of Tribal Administration of 
Federal Nutrition Assistance Programs and Evaluating 
the Accessibility of American Job Centers for People with 
Disabilities. After a brief overview of each study, we 

discuss these questions: How did we consider use during 
the evaluation process? Did the stakeholders find the 
evaluation useful? How? How can we, as evaluators, be 
responsive and responsible for the utilization of studies? 
Our answers are informed by not only our reflections but 
those of the evaluations’ stakeholders. This presentation 
positions evaluation use as a critical consideration 
for evaluators, especially those committed to cultural 
responsiveness.

14:15 (Eastern)

FAVORISER L’UTILISATION DE L’ÉVALUATION EN 
CONTEXTE D’INNOVATION SOCIALE : LE RÔLE DE  
LA CULTURE ORGANISATIONNELLE

Lynda Rey, Franck Aurelien Tchokouagueu

Type: Short presentation

Minutes: 30

Language: French

Domain: Reflective

Sub-theme: Positioning utilization

Abstract: La littérature en gestion traitant 
simultanément de l’évaluation et de l’innovation 
bien qu’embryonnaire, présente des tensions entre 
les cultures évaluative et d’innovation au sein des 
organisations. Alors que les premières valorisent 
le contrôle et la reddition de compte, les secondes 
priorisent la flexibilité, la prise de risque, l’autonomie 
des membres, etc. Favoriser l’utilisation de l’évaluation 
en contexte d’innovation sociale exige donc de concilier 
les forces associées à chacune des cultures et de trouver 
un lieu commun où les approches évaluatives, pour être 
utiles et utilisables, doivent s’adapter aux exigences 
de l’innovation. De même, les organisations oeuvrant 
en innovation sociale doivent apprivoiser les avantages 
offertes par les processus d’évaluation. A partir d’une 
enquête, menée auprès de 50 OBNL québécoises, cette 
étude vise à identifier les facteurs organisationnels 
qui favoriseraient l’utilisation de l’évaluation dans un 
contexte d’innovation sociale.

14:15 (Eastern)

MAXIMIZING UTILITY IN IMPACT EVALUATIONS:  
THE CASE OF THE FAMILIES FIRST PROGRAM 
EVALUATION IN INDONESIA

Mónica Ruiz-Casares, Alice Shirley

Type: Storytelling
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Minutes: 30

Language: English

Domain: Interpersonal

Sub-theme: Achieving utilization

Abstract: Impact evaluations have gained popularity 
within the international development sector to inform 
programming decisions on scale up and adaptation. 
Evidence on evaluation usefulness and use is still limited 
in international child protection, a new field to adopt 
experimental designs. In partnership with Save the 
Children, McGill University (Canada) and the SMERU 
Research Institute (Indonesia) assessed effectiveness, 
process, and satisfaction of the Families First parenting 
program in West Java compared to a waitlist control 
group.The evaluation process surfaced a number of 
issues and explored options for strengthening the 
program. Using Patton’s framework (2008), presenters 
will candidly reflect on factors that influence evaluation 
use, with special attention to stakeholder participation 
and relational ethics to reduce utility threats and 
enhance shared ownership and learning; relevance and 
contextual appropriateness of evaluation questions and 
methods; politics & evaluators’ credibility.

14:15 (Eastern)

INTRODUCING EVALUATION & PROMOTING UTILIZATION: 
WHICH COMPETENCIES MATTER MOST?

Sharlene Wolbeck Minke, Robert Parks

Type: Storytelling

Minutes: 30

Language: English

Domain: Reflective

Sub-theme: Achieving utilization

Abstract: How do CEs balance the art and science of 
professional evaluation? How do we introduce evaluative 
thinking and evaluation processes without intimidating 
those with little evaluation experience? Do we pursue 
the ‘quick-win’ questions clients want answered, 
even if they have little evaluative merit? As we aim 
for engagement and utilization, should we emphasize 
situational competencies over technical competencies? 
Or do we have a professional obligation to ensure 
technically sound evaluation results inform utilization? 
We will explore the tensions that evaluators and non-
evaluators navigate when collaborating in sectors where 
people know little about professional evaluation, but 

have great evaluation needs. Grounded in a project 
example, our story will share what worked, what did 
not work, and what we can realistically expect when 
introducing evaluative thinking and evaluation processes 
to new users of evaluation. We will frame implications 
for practice with the CE competency framework.

14:15 (Eastern)

DEMONSTRATING THE IMPACT OF A COLLECTIVE 
KITCHEN PROGRAM IN NORTHERN ONTARIO: HOW 
PARTICIPATORY METHODOLOGY IMPROVED EVALUATION 
UTILIZATION

Vivian Oystrick, Sidney Shapiro

Type: Storytelling

Minutes: 30

Language: English

Domain: Technical

Sub-theme: Achieving utilization

Abstract: This presentation will discuss the undertaking 
of an evaluation that was implemented to better 
understand the impact of a Collective Kitchen program 
on food security for economically vulnerable families in 
Northern Ontario. The multi-method approach utilized 
surveys, focus groups, and photovoice methodology. 
The goal of the Photovoice Evaluation Project was to 
give participants of the Collective Kitchen Program an 
opportunity to “speak” about their program experience 
through photographs. As part of this participatory 
evaluation project, participants and stakeholders meet 
monthly to plan, implement, and assess the evaluation 
process and findings. Participants were also included in 
the dissemination of the evaluation findings through a 
community event where they showcased and discussed 
the results. We will share how this participatory 
evaluation methodology increased the participants 
commitment to the evaluation and the utilization of the 
findings.

14:45 (Eastern)

MEASURING THE USE OF EVALUATION AND ITS FACTORS 
IN A PUBLIC HEALTH AGENCY IN PUERTO RICO

Milaida Hernandez

Type: Short presentation

Minutes: 30

Language: English
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Domain: Reflective

Sub-theme: Positioning utilization

Abstract: Doing and using evaluation are fundamentals 
for evaluation capacity (EC). EC cannot exist without 
doing evaluation; it neither exists without using it. 
These two fundamentals are developed through 
individual (awareness, motivation and competence), 
and organizational factors (leadership, learning climate 
and resources). The EC Assessment Instrument (ECAI) 
measures these fundamentals and factors through 68 
indicators. Interestingly, indicators that measure “doing 
evaluation” are different as those for “using evaluation”. 
After adapting and validating the ECAI, data was 
collected from 295 management and non-management 
public health staff in Puerto Rico. Statistical results 
showed that the use of evaluation is mainly directly 
associated with a learning climate (p < .000), evaluative 
resources (p < .01) and awareness of evaluation benefits 
(p < .05). Study results may facilitate practitioners to 
continue building the road for an EC evidence-based 
practice.

14:45 (Eastern)

COMBINED EVALUATION AND AUDIT PROJECTS: 
CHALLENGES AND BEST PRACTICES

Simon Roy, Darren Budd

Type: Short presentation

Minutes: 30

Language: English

Domain: Technical

Sub-theme: Positioning utilization

Abstract: Utilization can be ensured by meeting the 
specific information needs of program management. 
In some cases, this involves going outside the bounds 
of traditional evaluation. For example, combined 
audit and evaluation studies can potentially provide a 
more complete assessment of relevance, compliance, 
efficiency and program impacts in a single integrated 
study. However, combining both disciplines can also bring 
about challenges at various stages of the project. In 
this presentation, the presenters will discuss challenges, 
strategies and best practices in combining evaluation 
and audit as part of a single project.

14:45 (Eastern)

EVALUATION OF CHO!CES: A SERIOUS GAME TO 

INCREASE AWARENESS ABOUT REPORTING YOUTH 
VIOLENCE FROM THE BYSTANDER PERSPECTIVE

Maritza Concha, Maria Elena Villar

Type: Short presentation

Minutes: 30

Language: English

Domain: Technical

Sub-theme: Positioning utilization

Abstract: Cho!ces is a social change board game aiming 
to increase bystander reporting of youth sexual violence. 
Funded by the Children’s Trust Innovation Grant, in 
collaboration with MUJER, enFAMILIA, Project SOS, and 
local youth in Homestead, Cho!ces puts players into 
the shoes of a bystander who has witnessed a situation 
where youth sexual violence might be happening. 
Players must decide what they should do to best handle 
the situation, while engaging with their fellow players 
about youth sexual violence in their local community. 
The game evaluated by Dr. Concha and Dr. Villar, showed 
to be a promising intervention to increase awareness 
about reporting sexual violence incidents. In fact, 91% 
of participants increased their knowledge on how to 
report sexual violence from the bystander perspective. 
By using a one shot study and participatory evaluation 
techniques, evaluators were able to explore the initial 
impact of the game in increasing awareness about youth 
sexual violence.

14:45 (Eastern)

OBSERVATOIRE DE L’ÉVALUATION DES POLITIQUES 
PUBLIQUES : OUTIL DE PRODUCTION DE 
CONNAISSANCES SUR LA PRATIQUE ÉVALUATIVE  
EN FRANCE

Jean-Marie Loncle

Type: Short presentation

Minutes: 30

Language: French

Domain: Situational

Sub-theme: Positioning utilization

Abstract: Depuis avril 2013, la Société Française de 
l’Evaluation (SFE) s’est dotée d’un Observatoire de 
l’Evaluation des Politiques Publiques. Cette plateforme 
accessible via le site de la SFE recense plus de 3000 
références de travaux évaluatifs dont la moitié avec 
le rapport. La SFE s’appuie sur cet observatoire pour 
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produire, tous les deux ans, une analyse de la pratique 
évaluative en France qu’elle présente dans le cadre de 
son Baromètre de l’évaluation des politiques publiques. 
En se dotant d’un tel outil, la SFE souhaite capitaliser 
les connaissances acquises sur les politiques publiques. 
Ses objectifs sont donc : d’avoir une vision d’ensemble 
de la pratique de l’évaluation en France, de suivre 
l’évolution de l’évaluation des politiques publiques et de 
valoriser l’évaluation et mettre en exergue la production 
en la matière. Un outil qui permet de donner à voire le 
positionnement de l’évaluation, de produire des analyses 
de la pratique évaluative tout en questionnant celle-ci.

14:45 (Eastern)

ÉVALUER LE « PROJET INTÉGRATION-TRAVAIL-
FORMATION INFIRMIÈRES-INFIRMIERS EN 
ÉTABLISSEMENT DE SANTÉ » EN UTILISANT  
LA MÉTHODE DU MOST SIGNIFICANT CHANGE: 
FACTEURS FACILITANTS, DÉFIS ET RETOMBÉES

Marie-Douce Primeau

Type: Short presentation

Minutes: 30

Language: French

Domain: Situational

Sub-theme: Positioning utilization

Abstract: La technique du MSC est une approche 
d’évaluation participative qui s’intéresse aux 
changements les plus importants ayant été observés 
par les participants suite à une intervention, ainsi 
qu’aux facteurs qui permettraient de pérenniser ces 
nouveaux acquis. Toutefois, son application est souvent 
complexe et doit être adaptée aux spécificités des 
différents contextes ou secteurs pour en maximiser 
les bénéfices. L’objectif de cette présentation est de 
décrire l’expérience d’application du MSC dans le cas 
d’un projet d’intégration de la main-d’oeuvre infirmière 
immigrante. Plus spécifiquement, cette présentation vise 
à cerner les facteurs facilitant et obstacles, ainsi que les 
retombées de l’utilisation de cette approche, notamment 
dans une logique d’amélioration et de pérennisation du 
programme évalué.

15:15 (Eastern)

PROGRAM EVALUATION AND MONITORING DATA 
UTILIZATION RATE AMONG DEVELOPMENT PROGRAMS: 
RESULTS FROM 2019 EVALUATION DATA UTILIZATION 

SURVEY CONDUCTED IN LIBERIA

Swaliho F. Kamara, Solomane A. Keita, Bangalie 
Trawally

Type: Poster

Language: English

Domain: Technical

Sub-theme: Achieving utilization

Abstract: Evaluation result are significant component 
for program improvement. In Liberia, there are several 
development programs that do not prioritize evaluation 
result utilization. Programs have been implemented 
without evaluating outcomes and processes for 
effectiveness, replication, and sustainability. We 
implemented mixed method study to understand 
barriers, current rate of utilization, and design strategies 
for improvement. We designed and implemented online 
survey, in-depth interviews with Key informants, Focus 
Group discussions with program managers, beneficiaries, 
and program evaluators. We also conducted desk 
review of program reports and evaluation results. The 
preliminary findings show low use of evaluation result 
among programs for decision making. Also, there are 
differences observed in evaluation result utilization rate 
by funding mechanism, organization category, location, 
and management. Full result of the study will be part of 
the presentation when this proposal is accepted.

15:15 (Eastern)

FINANCING IMPLEMENTION OF SDGS FOR EFFECTIVE 
SERVICE DELIVERY: OPPORTUNITIES AND CHALLENGES 
FOR LOCAL GOVERNMENTS IN UGANDA

Christine Abong Kataike

Type: Poster

Language: English

Domain: Management

Sub-theme: Marginalization and utilization

Abstract: The essence for governments adopting fiscal 
decentralization is to ensure that no one is left behind 
which is in tandem with Agenda 2030 principle. Local 
Governments have a mandate to deliver a wide range 
of services to citizens. Government of Uganda has 
embarked on reforms to finance Local Governments 
(LGs) to enable them to better deliver on their mandate. 
Among these is the 2015 reform of Inter-Governmental 
Fiscal Transfer program that focuses on three main 
objectives namely: restore adequacy in financing of 
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decentralized service delivery; ensure equity in allocation 
of funds to LGs for service delivery; and improve 
efficiency of LGs in the delivery of services using 
evaluation findings. This paper is important as it will 
generate a debate on opportunities and challenges in the 
implementation of SDGs ensuring no one is left behind.

15:15 (Eastern)

MALNOURISHMENT -- A COMPARATIVE STUDY ON 
ENABLING AND DISABLING FACTORS

Debdatta Purkayastha, Isha Sonawane

Type: Poster

Language: English

Domain: Reflective

Sub-theme: Achieving utilization

Abstract: A staggering 28% percent of children in India 
below the age of five years are malnourished, impeding 
their chances of achieving their full development 
potential. Poor nutritional intake, repeated illnesses, 
feeding practices and parental awareness on health 
contribute to malnourishment among children. Mumbai 
Mobile Creches (MMC) is a non-profit based in Mumbai, 
India, and runs comprehensive programmes for migrant 
children (ages birth to 14 years) living on construction 
sites. The two significant objectives of MMC’s nutrition 
and health programme are to combat malnutrition and 
enable children to meet appropriate growth milestones. 
A qualitative assessment has been undertaken with 
twelve children to identify factors that have enabled 
and challenged the movement of children to come out 
of being malnourished. The assessment will seek to 
understand the underlying reasons, with particular focus 
on the role of awareness generation among mothers as 
an enabling factor.

15:15 (Eastern)

CAPACITY AND CONFIDENCE = USE. HOW TO MAKE THE 
E-WORD PART OF YOUR ORGANIZATIONAL CULTURE

Melanie Fournier, Kelly McKay

Type: Poster

Language: English

Domain: Situational

Sub-theme: Achieving utilization

Abstract: Ottawa Public Health (OPH) conducted 
a survey to assess evaluation capacity amongst its 

employees. Findings from the survey indicated that 
although employees highly value evaluation, they often 
do not feel confident or skilled enough to conduct them. 
Employees also expressed that having a consistent 
process would further support evaluation uptake and 
utilization. In response to these findings, an in-house 
Evaluation Toolkit was created, which utilized Public 
Health Ontario’s ten step approach to conducting 
program evaluations. OPH also established the 
Evaluation Champions Committee to help build internal 
evaluation capacity. To support uptake, the Toolkit was 
disseminated in a variety of formats including a user-
friendly webpage and an employee training module. 
This presentation will share OPH’s experience with the 
creation and dissemination of the OPH Evaluation Toolkit 
and how this journey has advanced OPH’s culture of 
evaluation practice, learning and utilization.

15:15 (Eastern)

VOPE ROLE IN NATIONAL EVALUATION AGENDA:  
CASE OF SRI LANKA

Dulmina Chamathkara

Type: Poster

Language: English

Domain: Reflective

Sub-theme: Positioning utilization

Abstract: Sri Lanka Evaluation Association was 
established in year 1999 as one of the first two VOPEs 
in the Asia Pacific region. In 2003 up on the request 
from the government of Sri Lanka, SLEvA drafted the 
National Evaluation Policy which was endorsed by the 
government in June 2018. SLEvA has created their 
members champions in the global evaluation field, IOCE 
President, first EvalPartners Co-chair, First President - 
COE-SA, Chair - the Global Parliamentarians Forum for 
Evaluation, EvalPartners Coordinator etc. SLEvA is the 
only national VOPE in the region holding an evaluation 
conference continuously. SLEvA has also conducted 
regular training courses for professional development 
of evaluators in the country. Now SLEvA has partnered 
with the Parliament, Parliamentarians Forum for 
Evaluation, Center for Evaluation at the University of Sri 
Jayewardenepura and development partners to uphold 
the evaluation agenda in the country. This presentation 
is to highlight the achievements of SLEvA as a VOPE.

15:15 (Eastern)
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IMPROVING SCHOOL OUTCOMES THROUGH 
INFORMATION CAMPAIGNS AND PARENTAL 
INVOLVEMENT

Daniel Morales, Carlos Schmidt-Padilla, Catherine 
Rodriguez

Type: Poster

Language: English

Domain: Technical

Sub-theme: Positioning utilization

Abstract: The Dominican Republic’s Ministry of 
Education MINERD has been implementing census 
diagnostic evaluations and preparing a school report 
card. Despite this effort, it is not known to what extent 
these reports are used in schools and at home to guide 
policy and set benchmarks for improvement. To assess 
whether the utilization of the reports have an impact, 
we design an information campaign that provides 
instructions to school principals on how to get and 
analyze the reports and make an improvement plan. 
Also, MINERD ordered to organize three workshops 
among the school’s leadership team, and parents with 
specific deadlines. We ran two randomized control trials 
(RCTs): RCT 1: where we randomly reminded, vary and 
highlight the type of workshop (https://doi.org/10.1257/
rct.4954-1.0.) RCT 2: where we set WhatsApp groups 
to incentivice parents to participate in the parental 
workshop (https://doi.org/10.1257/rct.5048-1.0.) This is 
an ongoing evaluation with promising preliminary results.

15:15 (Eastern)

THE IMPACT OF DOT-CONNECTING NINJAS AT RECLINK

Munazza Tahir, Abeir Kamaleddine, Sharon Jollimore

Type: Poster

Language: English

Domain: Technical

Sub-theme: Achieving utilization

Abstract: The recLINK team is completing a 
utilization-focused evaluation of its wraparound 
service coordination program connecting socially 
vulnerable families to recreation programs in Ottawa. 
In collaboration with key stakeholders, the team is 
posing implementation- and outcome-based evaluation 
questions targeting three levels of intervention: 
individual, community and systems. The aim is to study 
recLINK’s successful components, such as building 
community partnerships, supporting high-quality 

recreation programs and identifying systemic barriers. 
The team also intends to determine whether recLINK 
users have improved psychosocial outcomes and how 
the community has benefited from the presence of 
recLINK. A mixed-methods design is being followed with 
key informant interviews, focus groups and descriptive 
measures. The ultimate goal is to utilize findings to 
improve and expand the recLINK program and its 
partnerships and maximize the benefits of recreation 
programming in the community.

15:15 (Eastern)

WEB ANALYTICS AS AN EVALUATION TOOL

Thulasi Venkateswaran

Type: Poster

Language: English

Domain: Technical

Sub-theme: Achieving utilization

Abstract: Summary:This poster presentation provides 
insight into web analytics as a line of evidence in 
achieving evaluation utilization and improving program 
design and development, specifically in the context 
of the Foreign Credential Recognition Program and 
Providing Services and Information to Canadians. Web 
analytics is a quantitative line of evidence that explores 
usage patterns of web content, including ease of access, 
and visitor characteristics. Web analytics tells us the 
“what” as opposed to the “why”. Hence, triangulating 
the web analytics findings with other lines of evidence 
enhances one’s understanding of the reasons for the 
phenomenon in the digital indicators of the web analytics 
measures, and helps inform program design and 
development. Relevance: Web analytics is an innovative 
tool that can be used to achieve and improve utilization 
of Government of Canada program evaluations for 
stakeholders. This poster highlights the web analytics 
technique, methodology and limitations.

15:15 (Eastern)

DCED STANDARD AND ACHIEVING EVALUATION 
UTILIZATION IN MSD PROGRAMS

Mohammad Muaz Jalil, Tasnuva Ahmed Oni

Type: Poster

Language: English

Domain: Technical
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Sub-theme: Positioning utilization

Abstract: Market Systems Development (MSD) approach 
has gained popularity among donors. Major donors 
including USAID, UKAid and UN have subscribed to 
this approach; there are estimated over 120 MSD 
projects operating around the world. Poor’s livelihood 
are dependent on market systems, MSD approach 
entails transforming these so that they improve the 
livelihoods of the poor. MSD projects identifies root 
causes for market failure and then works with market 
actors by aligning the incentives of private sector with 
the beneficiaries. For such facilitative approach with 
time delayed impact, evaluations need to be utilization 
focus to ensure project can take advance corrective 
action. Without adaptive learning through conceptual 
and process use, traditional evaluation methodologies 
more structured around direct and symbolic use may 
be inadequate. The presentation shows how DCED 
Standard for Results Measurement can assist MSD 
project in increasing direct and conceptual/process use 
of evaluation.

15:15 (Eastern)

WHAT WORKS FOR WHOM, HOW AND WHY? A REALIST 
EVALUATION OF TELEHEALTH HEART FAILURE DISEASE 
MANAGEMENT (HFDM) PROGRAMS.

Saleema Allana

Type: Poster

Language: English

Domain: Situational

Sub-theme: Positioning utilization

Abstract: Background: Heart Failure (HF) is the most 
burdensome disease for seniors in Canada. Over the 
last two decades, telehealth interventions have been 
widely applied in the context of HF disease management. 
Purpose: This will be the first realist evaluation of a 
HF telehealth program, which will bring about the 
nuances of what works for whom and how?, and thus 
will open fronts to make these interventions work for 
the HF patient population. Methods: The study will 
be undertaken in three stages: initial program theory 
development, refinement of the initial program theory, 
and theory validation and testing. During the last phase, 
a minimum of 33 interviews will take place based on 
the realist principles, including: heart failure patients, 
caregivers, health professionals, and program leads. 
Data will be analyzed to identify the details supporting or 

refuting the C-M-O configurations, hypothesized in the 
refined program theory, based on which, the program 
theory will be consolidated. Potential Findings: The 
findings will highlight the underlying mechanisms and 
contextual factors, that play their part in making the HF 
telehealth programs effective or ineffective.

15:15 (Eastern)

EMBRACING COMMUNITY VOICES IN PROGRAM 
DEVELOPMENT

Andrew Hartman, Karen Lawson

Type: Poster

Language: English

Domain: Situational

Sub-theme: Marginalization and utilization

Abstract: This session aims to share and weave stories 
rom several community-led participatory evaluations 
brining to life various evaluations on the topics of: queer 
youth homeslessness, queer gender-based violence, and 
reinventing graduate student orientation in a pandemic 
world. Collaborating with community is complex process 
that can trigger several questions emerge: what is the 
need and role of a steering committee, who deserves 
a seat at the table and why, how do we negate power 
dynamics, what other ways do we allow for community 
voices to emerge, and when is it time to step back to 
look at the larger picture? This presentation aims to 
share stories from learning forwards and embracing 
mistakes and community knowledge to create new 
opportunities. Through engaging, uplifting, and 
collaboarating with community voices we can strive to 
acheive optimum utilization achievement.

15:15 (Eastern)

MARGINALIZATION AND UTILIZATION-GENDER, EQUITY 
AND RACE IN BASELINING IN STEM FIELDS

Ana Androsik, Mathew Wallace, Edmund Doku, Kwaku 
Adjei, Daniela Asari

Type: Poster

Language: English

Domain: Technical

Sub-theme: Marginalization and utilization

Abstract: Questions Targeted: 1. Can evaluation 
contribute to reducing inequities in our society today 
and, if so, how? 2. What changes are needed in 
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evaluators’ frame of mind and / or practices to ensure 
that the results of our evaluations contribute to social 
and gender justice? Based on lessons learned and 
comparison prior and during COVID-19 – Gender, Equity 
and Race Baselining in International Development 
Research Centre (IDRC) Funded Project, Strengthening 
Applied Engineering Research in Sub-Saharan Africa. 
Implications for Gender, Equity and Race in STEM. Case 
of Kwame Nkrumah University (KNUST), Ghana. We 
are proposing a moderated panel discussion or a round 
table (depending on the availability of sessions at CES-
2021) and a presentation of a Gender, Equity and Race 
baselining methodology and tools employed that aims to 
tailor engineering education and research in sub-Saharan 
Africa to the needs of industry and promote social justice 
and equality in STEM.

15:15 (Eastern)

EVAL LAB - INCREASING STRATEGIC LEARNING IN THE 
SOCIAL SECTOR

Pieter de Vos, Bethan Kingsley

Type: Poster

Language: English

Domain: Situational

Sub-theme: Achieving utilization

Abstract: There is a growing awareness in the social 
sector of the importance of de-mystifying evaluation and 
systems thinking so that non-profits can make informed 
decisions to drive change and adaptation. The necessity 
of adopting methods, approaches, and mindsets that 
are appropriate to complex and dynamic environments 
has also been widely recognized. But how can the 
capacities for evaluative thinking and strategic learning 
be bolstered in non-profits that often face challenges 
related to resourcing, expertise, and organizational 
readiness? How can key concepts from evaluation be 
made more accessible, practical, and desirable to non-
profits and the broader social sector? This presentation 
will draw from Eval Lab - a community-university 
collaboration undertaken in 2018 to build the strategic 
learning capacity of 10 non-profits. The Lab was was a 
six-month experiential process that applied key concepts 
and methods from the domains of evaluation, social 
innovation, and systems thinking.

15:15 (Eastern)

QUALITATIVE QUANDARYS: TOP TIPS TO ENSURE 
QUALITATIVE DATA DRIVES YOUR DECISION-MAKING

Paula Richardson, Jakub Nemec

Type: Poster

Language: English

Domain: Technical

Sub-theme: Achieving utilization

Abstract: A vast amount of qualitative data that is 
collected by organizations ends up in the proverbial 
garbage -- it’s never properly analyzed or utilized to 
make an impact. This interactive poster presentation 
provides 5 practical top tips on how software can help 
ensure qualitative data is effectively utilized to improve 
programming and drive evidence-based decision 
making at the ground level. Using a case study of a 
multi-country evaluation as an interactive example of 
a data journey, the poster will explore the sub-theme 
of achieving utilization, by sharing key strategies that 
are likely to maximize use of the data for not only 
donors, but more importantly, community members and 
stakeholders. The poster will provide insights on how 
local communities can use online evaluation software 
to improve qualitative data collection, analysis and 
management so that project participants can inform and 
influence their own knowledge systems and, in turn, the 
projects and policies that affect them.

15:15 (Eastern)

A LITERATURE REVIEW ON THE FACILITATORS AND 
BARRIERS TO EVIDENCE USE IN THE NON-PROFIT 
SECTOR

Krystal Payne, Andrea Ayo

Type: Poster

Language: English

Domain: Technical

Sub-theme: Achieving utilization

Abstract: The objective was to review published 
literature on evaluation capacity and info-systems in 
the non-profit sector to determine factors that limit and 
enhance the use of information and evidence, including 
evaluations. Electronic searches of library databases 
using different combinations of keywords, such as non-
profit, evidence use, data management, and evaluation 
capacity, yielded articles from evaluation, information 
systems, and administration journals. Common themes 
were: non-profits’ ability to conduct evaluations useful 
to their strategic decision making is postively affected 
by staff participation; staff participation is affected 
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by organizational culture, workload, and funder 
requirements; and engaging staff in evaluative thinking 
supports evaluation use and long-term capacity-building. 
Evaluators, academics, and the non-profit sector can 
apply this information in their decision-making process 
regarding collaboration, funding, and building an 
evaluation culture.

15:15 (Eastern)

CONTEXTUALIZING COUNTS: PROMOTING EVALUATION 
USE WITH PROBABILITY DISTRIBUTIONS

Giovanna Badia

Type: Poster

Language: English

Domain: Technical

Sub-theme: Positioning utilization

Abstract: Institutions offering public services collect 
data of various types to monitor usage and make 
improvements. Many libraries provide computers for 
people to use as a service. McGill Library requires 
individuals to log in to these computers. Log-ins are 
submitted to the university’s server to authenticate 
the request, which generates a record of when and 
how many times each computer was used as well as 
every session length. Faced with demands for increased 
quiet and group study spaces, the Poisson probability 
distribution was investigated as a method to accurately 
determine whether a specific number of computers 
could be safely removed from the McGill Library system 
with the aim of liberating additional seats for study 
purposes while still meeting user demand for computers. 
This story will focus on how an evaluator used probability 
distributions to analyze computer usage data in order to 
help colleagues decide with the numbers, i.e., determine 
the cut-off number for discarding computers.

15:15 (Eastern)

A TALE OF TWO EVALUATIONS: BARRIERS AND 
FACILITATORS TO EVALUATION IMPLEMENTATION IN A 
MEDICAL EDUCATION SETTING

Theresa Beesley, Rebekah Lewis

Type: Poster

Language: English

Domain: Interpersonal

Sub-theme: Achieving utilization

Abstract: The past decade has marked a new era in 
the relationship between Health Professions Education 
(HPE) and program evaluation. Accreditation standards 
for HPE programs increasingly include requirements for 
program evaluation. As a result, program evaluation 
has been integrated into the medical education context, 
and unique challenges to evaluation implementation 
have emerged. This storytelling session will highlight 
the experiences of two program evaluation leads 
for nursing and undergraduate medical education 
programs. Their stories will present the successes and 
challenges of assessing readiness for utilization-focused 
evaluation, development and implementation of program 
evaluation plans, and follow-up and accountability. 
Sharing these stories will contribute to the knowledge 
of utilization-focused evaluation methods and practices 
in the HPE context. Further, presenters will describe 
strategies to increase utilization of program evaluation 
recommendations in contexts outside of HPE.

15:15 (Eastern)

EVALUATION OF IMMIGRATION POLICY: A REVIEW OF 
VALUING, METHODS AND USE

Carlos Alberto Echeverria-Estrada

Type: Poster

Language: English

Domain: Reflective

Sub-theme: Questioning utilization

Abstract: Using a sample of a dozen peer-reviewed 
evaluation studies of migration policies instrumented 
in Western countries in the last decade, I analyze 
their approach using a three-forged framework--the 
Evaluation Tree (Christie, 2004). First, the review of 
methodological principles sheds light on the study 
designs, the use of social science theory, and the 
schemes to collect and analyze data used in the studies. 
Second, the identification of use or intent focuses on 
the ability of the studies to promote learning and serve 
as vehicles for institutional accountability. Third, the 
analysis of the philosophical assumptions about valuing 
examined axiological, ontological, and epistemological 
patterns as well as the notions of authority, justice, and 
efficiency. This review contributes to the still limited 
debate on what constitutes credible evidence to inform 
decision=making, the mechanisms to leverage evaluation 
influence on policymaking, and whose values bolster 
evaluative inquiry in this area.
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15:15 (Eastern)

BARRIERS & ENHANCERS OF EVIDENCE USE IN A 
SUPPORTED HOUSING PROGRAM: A CASE STUDY

Aynslie Hinds, Carolyn Peters

Type: Poster

Language: English

Domain: Situational

Sub-theme: Achieving utilization

Abstract: The aim of this community-university 
partnered research project is to study the way 
information and evidence are processed and utilized 
in a supported housing program in a medium-sized 
community organization in Winnipeg, MB. In the last 
four years, the program has more than doubled in size, 
increased in scope, and been impacted by COVID-19, so 
now is an optimal time for reflection and transformation. 
Using a case study methodology, information will be 
gathered from multiple sources, including key informant 
interviews and focus groups with program staff and the 
organization’s leadership; an analysis of documents, 
records, and physical artifacts; and direct observation 
during site visits. Recommendations and a framework for 
evidence use for the program and organization will be 
developed. This presentation will be of interest to anyone 
seeking to enhance evidence use in small to medium-
sized organizations. This study is funded through a 
SSHRC Partnership Engage Grant.

15:15 (Eastern)

HOW DO WE KNOW IF IT WORKED? IDENTIFYING 
SUCCESSES IN A COMPLEX COMMUNITY-BASED 
HEALTH PROMOTION PROGRAM THROUGH A PROCESS 
EVALUATION

Rachel Laxer, Jessica Lee

Type: Poster

Language: English

Domain: Technical

Sub-theme: Achieving utilization

Abstract: Complex interventions require complex 
evaluations. The Healthy Kids Community Challenge 
(HKCC) was a 3-year community-based program 
designed to improve health behaviours in children 
across 45 Ontario communities. Each community 
implemented initiatives based on their needs and 
context. Though it was difficult to assess whether the 

HKCC improved behaviours, the evaluation showed 
successes attributable to participation (increased 
partnerships, sustainable programming). None of these 
successes would have been identified without a process 
evaluation, which was necessary to assess fidelity and 
quality of implementation, and to understand differences 
across communities. The logic model and frameworks 
guiding the process and outcomes evaluation (Ecological 
Framework for Effective Implementation, Mediating-
Moderating Variable Model, RE-AIM) will be presented. 
The discussion will include challenges experienced by 
evaluation stakeholders in utilizing evaluation findings to 
improve implementation.

15:15 (Eastern)

DEEP LISTENING: OTTAWA PUBLIC HEALTH’S JOURNEY 
TOWARDS RECONCILI-ACTION AND CULTURAL SAFETY

Melanie Fournier, Dr. Sarah Funnell, Kimberley Trotter

Type: Poster

Language: English

Domain: Situational

Sub-theme: Marginalization and utilization

Abstract: As part of Ottawa Public Health’s (OPH) 
commitment to reconciliation, OPH pledged to design a 
culturally-responsive evaluation framework to monitor 
organizational progress and impacts of reconciliation 
on First Nations, Inuit and Metis Peoples in Ottawa. 
Informed by the collective feedback from First Nations 
consultants, Indigenous partners and public health 
employees, the framework was designed to respect 
and reflect Indigenous values, principles, priorities 
and relevant knowledge exchange practices. A Two-
Eyed Seeing Approach was employed to include mixed 
methods data collection blending Indigenous and 
Western practices. The poster presentation will showcase 
OPH’s reconciliation journey, including the process 
and lessons learned as part of the development of the 
evaluation framework; and stories from Indigenous 
partners and OPH employees on its progress to becoming 
a more culturally safe and humble organization.

15:15 (Eastern)

PLACING USERS AT THE CENTRE OF THE EVALUATION 
PROCESS: IDRC’S APPROACH AND THE PRACTICES AT 
THE AFRICAN INSTITUTE FOR MATHEMATICAL SCIENCES

Karen Sutherland, Pelagie Lefebvre

Type: Poster
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Language: English

Domain: Management

Sub-theme: Achieving utilization

Abstract: The African Institute for Mathematical 
Sciences is an innovative pan-African network for 
higher-education, research and public engagement in 
mathematical sciences. The Government of Canada, 
through the International Development Research Centre, 
was instrumental in supporting the expansion of AIMS 
across the continent and remains AIMS’ largest donor. 
IDRC’s approach to evaluation is guided by the principles 
of utility, collaboration and shared benefit. Relevance 
and ownership of evaluation findings is ensured through 
the participation of users in evaluation processes. AIMS’ 
own evaluation practices reinforce the utilization of 
findings -- This includes a comprehensive on-boarding 
of external evaluators, a Learning Workshop where a 
large cross-section of staff and partners are convened 
to review and validate the evaluation findings, and a 
detailed Management Response that addresses each 
recommendation in turn and proposes an implementation 
plan, time-frame, and budget implications.

15:15 (Eastern)

THEORY OF CHANGE AND ITS DISCONTENTS

Steven Lam

Type: Poster

Language: English

Domain: Technical

Sub-theme: Achieving utilization

Abstract: The idea of Theory of Change (ToC) is well 
established in the evaluation literature, underpinning 
substantial research and practice efforts. However, 
its ability to facilitate learning has been increasingly 
critiqued. In this work, I identify, characterize, and 
evaluate concerns over the use of ToCs based on 
a review of relevant studies. Seven concerns are 
identified: distinguishing ToCs from other evaluation 
approaches, conceptual vagueness, under-developed 
ToCs, considering context, contributing to theoretical 
knowledge, stakeholder engagement, and capturing 
complexity. Examining each concern against trends in 
the literature, I find some of these concerns weakly 
justified, but others pose valid challenges. I conclude 
with recommendations to enhance ToCs such that they 
continue to be used by a wide range of stakeholders for 
learning.

15:15 (Eastern)

LES NOUVELLES INITIATIVES DE GESTION 
ADAPTATIVE EN DÉVELOPPEMENT INTERNATIONAL: 
DES IMPLICATIONS ET DES DÉFIS MAJEURS POUR 
L’UTILISATION DES SERVICES ET DES PRODUITS 
D’ÉVALUATION

Daniel Boutaud

Type: Poster

Language: French

Domain: Technical

Sub-theme: Achieving utilization

Abstract: Cette affiche propose un éclairage (1) sur les 
nouvelles initiatives foisonnantes en développement 
international qui prônent la gestion adaptative (GA) 
(2) sur les implications importantes qu’elles devraient 
avoir sur le rôle et l’utilisation des services et des 
produits d’évaluation aux différentes étapes du cycle 
des programmes et de la programmation pluriannuelle 
des organisations de développement et administrations 
publiques. Le contexte de la pandémie, de la complexité 
et de l’imprévisibilité renforce la pertinence actuelle 
de la GA. La conférence vise à aider les intéressés 
à se familiariser avec les principes, approches et 
méthodologies pratiques mises de l’avant par ces 
initiatives. Elle présente une cartographie faisant 
ressortir leurs appariements et leurs différences et ce 
qu’elles ont à proposer de vraiment nouveau (ou non) 
par rapport à l’approche GAR traditionnelle. Le Suivi, 
l’Évaluation et l’Apprentissage jouent un rôle essentiel 
dans les approches mises de l’avant.

15:15 (Eastern)

THE IMPORTANCE OF DEVELOPING AND 
STRENGTHENING COMPETENCIES AND CAPACITIES IN 
EMERGING EVALUATORS: WHO IS RESPONSIBLE FOR 
LEADING THIS TASK?

Janett Salvador Martinez, Jaqueline Esperanza  
Meza Urías, Alfredo Domínguez Díaz,  
Alejandra Gómez Fonseca

Type: Poster

Language: Spanish

Domain: Reflective

Sub-theme: Achieving utilization

Abstract: In Latin America there is a growing need for 
public interventions to be oriented towards concrete 
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results and to be transformative of realities. This implies 
a growth in the demand for professional evaluation 
services. Recently, more interest has been generated 
in the new generations of professionals in the fields of 
social sciences and public administration for entering the 
professional practice of evaluation. However, universities 
provide the theoretical knowledge but not the practical 
elements necessary for an emerging evaluator; on the 
other hand, evaluation teams require professionals 
with developed skills and abilities. Who is responsible 
for promoting the development of these skills? In this 
panel, we discuss from 4 points of view about the co-
responsibility that all the actors have in the matter, and 
we present specific actions that we have implemented.

15:15 (Eastern)

REFLECTIONS ON CULTURAL RELEVANCE: CASE OF THE 
CABECAR ALTO CHIRRIPO INDIGENOUS TERRITORY, 
COSTA RICA.

Ana Gabriela Rodríguez Mora,  
Kassandra Valverde Arce

Type: Poster

Language: Spanish

Domain: Interpersonal

Sub-theme: Marginalization and utilization

Abstract: Reflections on cultural relevance: Case of the 
Cabecar Alto Chirripo Indigenous Territory, Costa Rica. 
The paper is an invitation to reflect on the importance of 
the cultural approach, mainly on the conceptualization 
and ways of materializing the worldview, taking as an 
example the experience of working with the Cabecar 
indigenous community of high chirripo in Costa Rica, 
reflecting on what we understand by culture? What 
is your relationship with the evaluation of projects? In 
addition, to expose some work ideas based on respect 
for ancestral culture, under the precept that knowledge 
and evaluation of projects in indigenous communities 
occurs from within the community to the executing units.

15:15 (Eastern)

REGIONAL PRIORITIES TO PROMOTE INFLUENTIAL 
EVALUATION TO ADVANCE THE SDGS: RESULTS FROM 
THE NORTH AMERICAN EVAL4ACTION CONSULTATION

Maria Montenegro, Evan Poncelet, Zach Tilton

Type: Poster

Language: English

Domain: Situational

Sub-theme: Achieving utilization

Abstract: The Eval4Action Campaign is a global 
initiative with the objective of mobilizing and spurring 
commitments from decision-makers, evaluation 
community and other stakeholders to develop stronger 
national evaluation systems and capacities, toward 
delivery of SDGs by 2030, with a focus on no one left 
behind. On March 11, 2021 North America joined the 
global efforts by holding their region’s first Eval4Action 
Regional Consultation. The consultation brought the 
evaluation community across the US and Canada 
together to help shape their regional priorities to 
promote influential evaluation. This poster reflects back 
on the event, summarizes the key regional priorities, 
and shares the next steps towards identifying concrete 
commitments and action at regional and national levels 
to support the Eval4Action Campaign’s objective.

15:15 (Eastern)

DO YOU LIKE GREEN EGGS AND HAM?  
SCALING UP AN EVALUATIVE RUBRIC TO ACHIEVE  
CES SUSTAINABILITY GOALS.

Andrealisa Belzer

Type: Thematic hangout

Minutes: 60

Language: English

Abstract: No matter what you like for breakfast, the 
CES Sustainability Working Group (SWG) would love your 
input on how to adapt the CES Conference Greening 
Rubric, for use as a tool to manage the footprint of 
other CES activity. Since 2018, the Canadian Evaluation 
Society has taken steps to improve the integration of 
natural systems outcomes into our operational and 
professional responsibilities, including: establishment 
of the Sustainability Working Group, updates to core 
competencies to integrate natural systems outcomes, 
and adoption of sustainability as an overarching 
CES strategic principle.  The Greening Rubric was 
first developed for C2019 and was strengthened for 
use in C2020.  Consistent with Principles-Focussed 
Evaluation (Patton, 2018) three operational principles 
are implemented and monitored by an evaluative rubric.  
By invitation from the National Board and Chapters, the 
SWG is now offering webinar orientation and exploring 
adaptation of the Greening Rubric for broader influence.
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15:15 (Eastern)

LET’S UTILIZE ALL OF THIS – WHAT CAN YOUR LOCAL 
CHAPTER DO FOR YOU?

Emily Brennan

Type: Thematic hangout

Minutes: 60

Language: English

Abstract: Are you enjoying engaging with your fellow 
evaluators during the conference, but not sure where to 
go from here? CES-NCC President Emily and Secretary 
Marie-Philippe invite you to this thematic breakfast, 
where we will discuss what evaluators would like to see 
from their Chapter after the conference is over. What 
can we do to build on the relationships and insights from 
the conference? Let’s brainstorm ways we can continue 
to engage and share in the immediate future, to drive 
evaluation utilization through a dynamic community, 
in the National Capital Region and beyond.  We invite 
all to share their experiences, thoughts on upcoming 
opportunities, and their wildest dreams and ambitions 
for full utilization of your Chapters potential. The hosts 
will also pick your brains on some creative suggestions!

15:15 (Eastern)

IMPLEMENTING A SEX, GENDER, AND DIVERSITY LENS 
FOR EVALUATION: CHALLENGES AND RESOURCES

Peter Czerny, Robert Tkaczyk

Type: Thematic hangout

Minutes: 60

Language: English

Abstract: Having introduced a sex, gender and diversity 
lens for the Public Health Agency of Canada and Health 
Canada evaluation team over a year ago, we are ready 
to share our tools and experiences in applying them. 
Participants will have a conversation about challenges 
and solutions for ensuring that sex, gender and diversity 
are meaningfully taken into account when designing, 
conducting and reporting on evaluations. This is 
especially important in terms of meeting the utilization-
focused needs of decision-makers while highlighting the 
voices of those who may not be well-represented in data 
or research, policies or program on a given issue.

15:15 (Eastern)

STUCK IN THE MIDDLE: BALANCING SOCIAL AND 

ENTREPRENEURIAL GOALS AS INDEPENDENT 
CONSULTANTS

Brian Hoessler

Type: Thematic hangout

Minutes: 60

Language: English

Abstract: Independent consultants utilize evaluation 
for two main purposes: contributing to informed 
decision-making for our clients (and thus assisting them 
in achieving their mission), and earning an income 
for ourselves. Although these two aims are usually 
complementary, there can be tensions between making 
a difference and making a living, especially when 
supporting organizations working to address equity 
issues that can benefit from well-conducted evaluations 
but who may lack the resources to engage in the 
process. This thematic breakfast roundtable, informed 
by conversations that the presenter participated in at 
AEA 2019, invites anyone interested in this issue to 
share their reflections, critical questions, and promising 
practices on how to keep our consulting practices 
financially healthy while supporting organizations 
working for social change.

15:15 (Eastern)

RETURN ON INVESTMENT ANALYSES OF PREVENTION 
INITIATIVES: ACHIEVING CREDIBILITY AND UTILIZATION 
AT LOW COST?

Eugene Krupa

Type: Thematic hangout

Minutes: 60

Language: English

Abstract: We’ve conducted “return on investment” 
analyses (ROI and SROI) of prevention initiatives in 
several areas: chronic illness, violence against women, 
crime prevention, and supporting victims of violence.  
We found that achieving credible analyses of prevention 
initiatives with NGOs and intersectoral teams was 
challenging, and resources allocated were typically 
inadequate. Considerable time was required in many 
areas: deeply engaging stakeholder, understanding 
contributions, planning for utilization and mobilization, 
accurately articulating and adjusting outcomes, refining 
indicators, improving data collection tools and processes, 
determining & developing appropriate proxies, and 
establishing appropriate discount factors.  Participants 
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will hear key lessons we’ve learned on improving 
approaches to achieve credibility and utilizability. We 
invite others conducting ROI and SROI to exchange and 
discuss ideas with potential to optimize analyses and 
utilization within the resources available.

15:15 (Eastern)

ENHANCING CONFIDENCE IN EVALUATION FINDINGS 
WHEN ASSESSING EFFECTIVENESS WITH QUALITATIVE 
METHODS

Brianna Lees

Type: Thematic hangout

Minutes: 60

Language: English

Abstract: Evaluators will discuss strategies to achieve 
the utilization of findings on program effectiveness 
when the findings arise from qualitative methods. In 
order to give decision-makers the confidence to use 
the findings, evaluators can discuss how they ensure 
and communicate that their findings are reliable and 
based on robust methods. Evaluators can also discuss 
specific practices they use to enable funding decisions 
to be made based on findings from qualitative methods. 
If there are non-believers, this discussion can facilitate 
dialogue on whether it is desirable for evaluators to 
assess effectiveness even when administrative data is 
not available or a large-scale survey is not feasible.

15:15 (Eastern)

EMPOWERING LOCAL BENEFICIARIES IN EVALUATIONS – 
INTRODUCING A POWER SHIFT MODEL

Carlo Fong Luy

Type: Thematic hangout

Minutes: 60

Language: English

15:15 (Eastern)

SWITCHING GEARS: WHAT DO YOU DO WHEN THE 
USER(S) OF YOUR EVALUATION CHANGES

Sandy Moir

Type: Thematic hangout

Minutes: 60

Language: English

Abstract: This session will explore to all-too-common 
situation when the expected user or users of your 
evaluation change mid-way through the evaluation. 
Will the new client for your evaluation be interested in 
the evaluation questions you are exploring? Will they 
have different expectations for how the evaluation will 
inform decision-making? What if they don’t buy-in to 
the value of evaluation at all? Join me and your peers 
to discuss strategies for getting new clients/senior 
managers on-board and minimizing the impact on your 
evaluation schedule, budget and overall usefulness to 
the organization.

15:15 (Eastern)

USING EVALUATION EXPERIENCES AND EVIDENCE 
FROM THE SOUTH TO ADVANCE THE GLOBAL GENDER 
AGENDA THROUGH ACTIVE COLLABORATION

Bintou Nimaga

Type: Thematic hangout

Minutes: 60

Language: English

Abstract: In the Era of the global development compact 
- the 2030 Agenda for Sustainable Development, 
adopted by UN Member States in 2015 provided a 
blueprint for shared efforts towards global peace, 
prosperity, and a better more sustainable future for all. 
The moral imperative of ‘No one left Behind’ impels 
all development actors, to work to end all forms of 
discrimination. Without a doubt, the most pressing, 
widespread and intractable form of inequality is gender-
based. The pervasiveness of gender injustice is not as a 
result of the absence of effort but of resistance by the 
globally dominating privileged. This thematic Breakfast 
meeting is for the gender and evaluation tribe gathered 
at the CES 2020 to meet and genuinely plan for global 
collaboration rooted in Canada with the rest of the world 
through the sharing of experiences and resources. 

15:15 (Eastern)

WHOSE UTILIZATION-FOCUS?

Hubert Palmer

Type: Thematic hangout

Minutes: 60

Language: English

Abstract: The presenter will present and facilitate 
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discussions on whose utilization are we focusing on 
as evaluators. The presenter would draw upon and 
share experiences from evaluations in international 
development. The presentation/discussion will 
contemplate on the question of whose utilization are we 
as evaluators looking at: is it the funder (development 
partner), the implementer, and/or the beneficiaries 
(communities/organizations). Furthermore, the presenter 
will also share notes on whether evaluators can balance 
the utilization at all three levels of stakeholders. The 
presentation/discussion will include (from practical 
experience) what role the evaluator can play and what 
approaches and/or ingredients are required and how it 
varies with various types of evaluations. Do context and 
needs affect who uses the evaluation? Experiences from 
Canada will be solicited from participants to compare 
and contrast.

15:15 (Eastern)

THE EROSION OF ACTUAL USE: CHALLENGES  
AND OPTIONS FOR EVALUATORS

Ricardo Ramirez, Dal Brodhead

Type: Thematic hangout

Minutes: 60

Language: English

Abstract: Utilization-focused evaluation brings 
excitement at the start. Primary interested users are 
able to steer a process that is often controlled by 
outsiders, especially funders. Enjoying the opportunity 
to own or collaborate in the design of an evaluation 
can lead to a deluge of evaluation uses and associated 
Key Evaluation Questions. The evaluator needs to 
help the client prioritize on what is realistic, always 
with a focus on actual use.  In this session we will 
share experiences where the level of interest began to 
wane, as organizational momentum led to an increase 
in defensiveness. We will share examples of recent 
evaluations where the erosion was affected by power 
structure that resisted some of the emerging findings, or 
where as the evaluators we were faced by a client that 
did not adhere to the evaluation standards. The session 
will focus on the challenges and options for evaluators to 
respond, both to maximize use in practical ways, and to 
remain committed to evaluation standards.

15:15 (Eastern)

CAN MENTORING FOR CES EVALUATORS SUPPORT 

COMPETENCY DEVELOPMENT? EVALUATION 
UTILIZATION?

Brenda Stead

Type: Thematic hangout

Minutes: 60

Language: English

Abstract: Mentors’ can develop leadership skills, acquire 
new insights, and gain a personal sense of satisfaction 
from knowing that they have helped someone. ‘Mentees’ 
can grow their competencies, gain valuable advice from 
a more experienced person, and build their professional 
networks. The present bilingual CES Mentoring Initiative 
was launched in 2016 for the benefit of CES members, 
including affiliates of the American and Australasian 
Evaluation Societies. This session will engage participants 
on questions related to the utilization and potential 
utilization of mentoring (the CES Mentoring Initiative) 
to support CES members in developing professional 
competencies and their application in diverse and 
changing contexts, and the production of high quality 
and useful evaluations. 

15:15 (Eastern)

INNOVATIVE APPROACHES TO PROGRAM EVALUATION IN 
SPORT AND PHYSICAL ACTIVITY

Marika Warner

Type: Thematic hangout

Minutes: 60

Language: English

Abstract: The facilitators will share their wealth of 
experience designing and implementing highly engaging 
program evaluations in a fast-paced youth sport setting. 
Conversation will touch on strategies for involving 
coaches and other front line staff, getting participants 
excited about evaluation, and managing relationships 
with corporate partners. The facilitators will also discuss 
the use of technology and digital platforms to increase 
the effectiveness of program evaluations, and the art 
of building an organizational culture of evaluation in the 
world of sport and physical activity. Participants will 
walk away with new ideas on how to 1) apply innovative 
strategies and tactics to measure outcomes in sport 
and physical activity programs, 2) engage participants 
in evaluation processes in a sport/physical activity 
setting, and 3) optimize the volume and quality of data 
collected in a sport/physical activity setting - a context 
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that presents several unique challenges to high-quality 
evaluation.

16:15 (Eastern)

BREAK

Type: Break

Minutes: 15

16:30 (Eastern)

SEVEN SIMPLE STRATEGIES TO ENGAGE ANY AUDIENCE

Sheila Robinson

Type: Ignite presentation

Minutes: 10

Language: English

Domain: Interpersonal

Sub-theme: Achieving utilization

Abstract: It’s a simple but powerful proposition: For 
a presentation of any kind to be useful, the audience 
must feel engaged. Successful presenters work in 
service to their participants so that new understandings 
and key take-aways can be put into practice right 
away. Once a presenter knows a handful of audience 
engagement principles, it’s not hard to do. In this session 
I’ll share seven easy to learn, adaptable strategies for 
ensuring your audiences remain engaged throughout 
a presentation, whether it lasts 5 minutes or 5 days. 
Despite the rapid pace and short duration this Ignite 
session will actually involve the audience!

16:30 (Eastern)

RESULTS AND LESSONS LEARNED ON AN INNOVATIVE 
DESIGN-BASED PROJECT TO ENHANCE THE CAPACITY 
FOR RURAL LIBRARIES IN THE US TO ENGAGE THE 
PUBLIC IN DROUGHT MONITORING

Tutaleni I. Asino, Nicole Colston, Andrea J. Kunze, 
Rodney Hopson

Type: Ignite presentation

Minutes: 10

Language: English

Domain: Situational

Sub-theme: Positioning utilization

Abstract: Based on an innovated design-based research 
project, The Spotty Rain Project, funded by the National 

Science Foundation (NSF) to assist rural librarians to 
engage communities in citizen science opportunities, this 
presentation provides an overview of the project in the 
southcentral and midwestern part of the USA. By doing 
so, the project team overviews the guiding theoretical 
framework, guiding research questions, core milestones, 
and evaluation findings from the first few years. Results 
of the Y2 evaluation included: stakeholder analysis 
to better understand the context of rural librarians 
through webinars and post-webinar surveys and focus 
group interviews to gain a broader understanding of 
the librarians’ local communities and motivations in 
participating with Spotty Rain. Beyond the need for 
modifying research and evaluation protocols, core 
learnings include developing communities of librarian 
working groups and co-designing library programs, 
amidst the COVID-19 pandemic.

16:30 (Eastern)

WHEN CONCLUSIONS, RECOMMENDATIONS AND 
INFOGRAPHICS GET ALL THE ATTENTION, ARE 
EVALUATIONS BEING MISUSED?

Brigitte Bouchard-Morris

Type: Ignite presentation

Minutes: 10

Language: English

Domain: Reflective

Sub-theme: Positioning utilization

Abstract: The increasing emphasis on producing short, 
tailored evaluation summary products and infographics 
may stem from good intentions or hidden agendas--
e.g. from a desire to extend the reach of evaluations, a 
desire to impress funders to ensure program renewal or 
expansion, or to merely comply with a requirement to 
evaluate, with no intention to use an evaluation report. 
Regardless, the result may be an imbalance in terms 
of the emphasis placed on those types of products, 
and in many cases, almost exclusively on conclusions 
and recommendations, and away from more detailed 
findings. This presentation will explore the recent 
literature and draw from practical experience in order 
to categorize the more common circumstances which 
surround and contribute to the lack of emphasis on, 
and lack of use of, evaluation findings in Canada. The 
presentation will conclude with concrete actions to 
mitigate this imbalance.
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16:30 (Eastern)

SROI: WHAT IS MATERIAL? CONSIDERING VALUE FROM 
THE PROGRAM PARTICIPANTS’ PERSPECTIVE

Eleanor Hamaluk, Ali Kulvi

Type: Short presentation

Minutes: 30

Language: English

Domain: Technical

Sub-theme: Positioning utilization

Abstract: Evaluation utilization can be maximized in 
a variety ways. Social Return on Investment (SROI) 
provides a unique approach to maximizing utilization by 
taking a true and fair account of program impacts on 
participants. This understanding can inform the program 
logic model and the theory of change in ways that make 
the program uniquely responsive to participant need. 
SROI also enables policy makers to communicate the 
social impacts of a program in a similar way as economic 
impacts. Our presentation explores the concept of 
materiality in three recently completed SROIs, examining 
the results chain for similar social outcomes across all 
three projects. Attendees will be asked to think about 
how they would develop a results chain for a specific 
outcome.

16:30 (Eastern)

EVALUATION PRACTICES OF INDIGENOUS COMMUNITIES 
IN SRI LANKA: CASE STUDY FROM RATHUGALA 
INDIGENOUS VILLAGE

Dulmina Chamathkara, Udeshika Jayapali, Ama 
Vanniararchchy, Randika De Mel

Type: Short presentation

Minutes: 30

Language: English

Domain: Situational

Sub-theme: Marginalization and utilization

Abstract: Archeologists suggest that the present 
indigenous community of Sri Lanka, the “Vadda” 
community are descendants of the Balangoda Man, 
the pre-historical man in Sri Lanka. Now the Vaddas 
are considered as one of the marginalist group, with 
only 2500 members in five village communities, 
which is only 0.20% of total population in the country. 
They have their own language, cultural practices and 
livelihood practices mostly bound with nature. Sri 

Lanka Evaluation Association conducted a case study 
on Rathugala Indigenous community to find out the 
Evaluation Practices and effect of commercialization on 
them. Though there is no formalized evaluation system 
used, there are “Indigenous Society Meetings” in order 
to discuss the issues they are facing, which is led by the 
leader of each community. Once a year, these issues of 
all the communities are discussed at the “Wariga Sabha” 
the great gathering of Vaddas in Dambana Indigenous 
village, capital of the Vadda community.

16:30 (Eastern)

CASE-CENTRED TEACHING IN EVALUATION: 
IMPLICATIONS FOR SUPPORTING UTILIZATION

Marla Steinberg, Leanne Kallemeyn, Bianca 
Montrosse-Moorhead

Type: Short presentation

Minutes: 30

Language: English

Domain: Reflective

Sub-theme: Achieving utilization

Abstract: Case-centred teaching and learning is 
particularly well suited to evaluation, given the 
competencies required by evaluators to practice in 
complex settings. Evaluators-in-training need to develop 
skills to support utilization, such as reading people and 
situations, co-creation, and emancipatory practices; 
these skills can be acquired through interactive methods 
such as case-centred teaching. However, rich cases that 
capture experience for reflection have largely eluded 
professional training in evaluation. This presentation will 
describe the value of using cases to develop evaluation 
knowledge and competencies, which can support 
evaluation use and highlight what is currently known 
about case-centred teaching and learning, based on the 
practices found in other disciplines as well as evaluation. 
The presentation will end with a call to action supporting 
continued research in this area, as well as training 
and the development of case resources for evaluation 
instructors.

16:30 (Eastern)

BRIDGING “DID IT WORK?’ AND “WILL IT WORK? 
USING FUTURES STUDIES TO REORIENT EVALUATION 
UTILIZATION

Sarah Mason
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Type: Short presentation

Minutes: 30

Language: English

Domain: Technical

Sub-theme: Positioning utilization

Abstract: A persistent challenge for our profession is 
that evaluators typically look to the past to inform future 
actions. Many of our evaluations focus on backwards-
looking questions such as ‘did it work?’ However, our 
clients and stakeholders seek answers to entirely 
different questions: what will work in the future? What 
should I do now? Standard evaluation practice tasks 
evaluation users with translating past findings into future 
performance thinking, thus undermining the potential 
for utilization. This paper will describe the field of futures 
studies--along with a series of methods that derive 
from futures studies--that evaluators can use to support 
futures-oriented thinking. In doing so, the presenter 
will aim to reorient thinking about utilization away from 
simply using information about ‘what worked’--focusing 
instead on strategies for leveraging past findings to 
inform futures thinking.

16:30 (Eastern)

PRACTICAL WISDOM - WHAT IS IT? HOW DOES IT 
CONTRIBUTE ?

Marthe Hurteau, Birgitta Larsson

Type: Short presentation

Minutes: 30

Language: English

Domain: Reflective

Sub-theme: Achieving utilization

Abstract: For Love and House, effective evaluators 
cannot be only strategically and technically proficient. 
Indeed, data don’t speak for themselves, and often 
compromises have to be made especially when results 
don’t respect stakeholders’ intentions. This is one of 
many examples where practical wisdom is helpful, 
and no guidelines can fit every situation. Professionals 
from various fields such as health, management and 
emergency services face a similar situation, and they 
refer to practical wisdom to help them. They consider 
this a foundation of an ethical practice. For many 
evaluators the concept seems unreliable: practical 
wisdom? The presentation will define the concept, 
present its contribution based on an extensive literature 

review. More, it will illustrate how it can facilitate the 
interaction between evaluators and stakeholders, 
especially in the process of interpreting the results.

16:30 (Eastern)

COLLECTING COLLABORATIVE IMPACT DATA: ALIGNING 
EVALUATION USE IN CHANGING TIMES

Alecia Kallos

Type: Short presentation

Minutes: 30

Language: English

Domain: Situational

Sub-theme: Pandemic and utilization

Abstract: Collecting participant stories can be tricky for 
community development initiatives, where outcomes 
can be connected to the initiatives but cannot always 
be directly attributed to them. Traditional evaluation 
methods which use pre-determined outcomes and work 
backwards to examine whether the actions and activities 
of the initiative have achieved those outcomes are 
less effective to understand what change community 
development initiatives have made. The Most Significant 
Change methodology is a participatory technique 
that relies on engaging stakeholders in a process of 
sharing, analyzing and recording change. Come hear 
how we used this methodology in the midst of a 
global pandemic, which stalled many of the program’s 
activities. The session will examine how keeping the 
evaluation purpose and use at the forefront while 
adapting to the complexities of the COVID-19 pandemic 
enabled successful evaluation experience.

16:30 (Eastern)

CAUSALITY VS. CONTRIBUTION: HOW SHOULD WE 
EVALUATE A SERVICE DOG ORGANIZATION SERVING 
CANADIAN VETERANS WITH PTSD?

Linzi Williamson

Type: Short presentation

Minutes: 30

Language: English

Domain: Situational

Sub-theme: Achieving utilization

Abstract: As the program evaluator for a patient-
oriented, community-based participatory project 
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examining the role of service dogs in the lives of 
Canadian veterans with PTSD, I have been reflecting 
on criticisms faced by researchers examining the utility 
of service dogs as modes of complimentary treatment. 
Common criticisms include lack of random assignment, 
lack of no-treatment control groups, lack of control for 
confounding variables, and reliance on “subjective” self-
reports rather than “objective” measures -- all of which 
reflect a positivist, causal mindset. In this presentation, I 
will speak to the subtheme questioning it by addressing 
criticisms related to service dogs within the context of a 
program/organizational-based setting. I will also address 
the subtheme achieving it by providing evidence for 
the utility of contribution analysis (CA; Mayne, 2015) 
for examining a context and subject matter where 
traditional methods for determining “causality” are 
challenging to employ.

16:30 (Eastern)

EVALUATION & UTILIZATION CAPACITY BUILDING WITH 
A LARGE NGO: POSITIONING, CO-CREATING AND 
ACHIEVING

Eugene Krupa

Type: Short presentation

Minutes: 30

Language: English

Domain: Situational

Sub-theme: Achieving utilization

Abstract: BGCBigs (Boys & Girls Clubs, Big Brothers 
Big Sisters) works with hundreds of staff and over a 
thousand volunteers to conduct mentoring and club 
programs with thousands of children and their families in 
the Edmonton area. Over 3 years, Catalyst and BGCBigs 
co-created and built capacity for evaluative thinking 
& action, and using knowledge to improve practices, 
programs and policies - internal and external. During this 
period, there were major changes in the organization, 
its environment and populations served. We will present 
our learning in developing evaluative thinking, advisory 
teams, evaluation framework (theory of change, logic 
models, outcome maps, etc), meta-analysis, org. 
policies on evaluation and beneficiary engagement, 
evaluation function/office and lead, engaging and 
training staff, improving monitoring, data collection tools 
/ management / efficiencies / problem solving, assessing 
opportunities, reporting and data mobilization and 
utilization strategies.

16:30 (Eastern)

“EVERY TIME YOU LOOK AT A PICTURE THERE’S A 
SMILE ON EVERYONE’S FACE”: EXPLORING DIGITAL 
STORYTELLING AS A METHOD FOR PROGRAM 
EVALUATION

Rachel Harris, Susan Snelling, Heather Manson

Type: Storytelling

Minutes: 30

Language: English

Domain: Situational

Sub-theme: Questioning utilization

Abstract: Digital storytelling is the process of creating 
short, first person videos that tell a story. Digital 
storytelling is not only an art, but also an emerging 
research method. To date, its application to evaluation 
has been limited. From 2015-2018, Ontario funded the 
Healthy Kids Community Challenge to improve children’s 
health in 45 communities, including six funded through 
Aboriginal Health Access Centres/Community Health 
Centres (AHACs/CHCs). Our evaluation was designed 
collaboratively with AHACs/CHCs, researchers, and 
Public Health Ontario. Through this process, digital 
storytelling was identified as a method that could elicit 
program experiences from participants to understand, 
“What changed, if anything, as a result of the Healthy 
Kids Community Challenge?” Adapting a method for 
evaluation comes with opportunities and challenges. 
This session will explore digital storytelling for program 
evaluation, from designing and facilitating the process to 
its analysis and dissemination.

16:30 (Eastern)

CHANGER LES PERCEPTIONS DANS UN 
ENVIRONNEMENT ÉTANCHE À L’ÉVALUATION: UTILITÉ 
ET UTILISATION DE L’ÉVALUATION COMME PROCESSUS 
ET COMME RÉSULTAT

Naïma Bentayeb, Isabelle-Ann Leclair Mallette

Type: Storytelling

Minutes: 30

Language: French

Domain: Situational

Sub-theme: Achieving utilization

Abstract: «Non, ce sera votre mandat...», « vraiment! 
Bonne chance! ». Voici comment nos collègues ont 
réagi en apprenant que nous avions le mandat d’évaluer 
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le programme régional d’accueil et d’intégration des 
demandeurs d’asile (PRAIDA). En effet, le PRAIDA était 
perçu comme étanche à l’évaluation et ses employé.e.s 
réticent.e.s à participer aux projets d’évaluation ou 
de recherche. Par ce récit, nous allons: 1) décrire 
le travail préparatoire pour planifier l’évaluation et 
assurer la collaboration des gestionnaires; 2) expliquer 
comment nous avons établi les liens de confiance avec 
les participant.e.s, dont les stratégies pour démystifier 
l’évaluation, montrer son utilité et offrir un espace 
« sécuritaire » où ils.elles ont pu s’exprimer et être 
entendu.e.s; et 3) illustrer comment le milieu a utilisé 
l’évaluation, dans une volonté de modifier ses pratiques, 
durant le processus lui-même et à partir des résultats.

17:00 (Eastern)

REFLECTIVE SESSIONS

Minutes: Up to 60

Abstract: These hosted Reflective Sessions will provide 
an additional opportunity to hear others’ thoughts 
on a focused aspect of the day’s sessions as well as 
contribute your own. They are designed to facilitate 
sharing in smaller groups with a collective commonality, 
as well as connecting with others at the conference. The 
Reflective sessions are based on the conference’s five 
utilization sub-themes as well as topical interest groups 
based on Indigeneity and language:

• Positioning utilization

• Achieving utilization

• Questioning utilization

• Impact of the pandemic on utilization

• Marginalization and utilization

• Indigenous Evaluators

• French Speaking Evaluators, and

• Spanish Speaking Evaluators.

Wednesday May 12 

11:00 (Eastern) 

DIVERSITY, EQUITY AND INCLUSION (DEI) 
CONVERSATIONS, AND NETWORKING FOR RACIALIZED 
AND MINORITIZED MEMBERS

Sheryl Davis, Nick Petten, Marcela Tapia, Taib Boyce

Type: Dialogue

Minutes: 60

Language: English

Domain: Reflective

Sub-theme: Marginalization and utilization

Abstract: In this session, participants will be invited 
to share their experiences as racialized or minoritized 
persons and discuss opportunities to create an 
environment of equity and belonging in evaluation 
practice and within organizations. Allies welcome! 
The session will include reflection questions to ignite 
conversations on lived experiences (barriers and 
opportunities) for inclusive evaluation practices. It 
will provide a space to co-create and share emerging 
pathways for greater Diversity, Equity and Inclusion 
(DEI). These conversations will be the foundation for the 
CES’ DEI Planning conference session where the broader 
membership will have the opportunity to build on 
actionable solutions along with practical approaches and 
indicators. The session will not be recorded.

11:00 (Eastern)

CES ETHICS: PROPOSED RENEWED GUIDANCE

Type: Dialogue

Minutes: 60

Language: English

Domain: Reflective

Sub-theme: Positioning utilization

Abstract: CES’s Ethics Guidance is one of its three 
pillars, along with Competencies and Standards. In 2018, 
CES National Board charged a Task Force with reviewing 
and renewing the CES Ethics Guidance, which has been 
in place for more than 20 years. The proposed renewed 
guidance, approved for consultation in 2019, represents 
a significant departure from the existing guidance, which 
is essentially a list of “thou shalt” statements posted 
on the website. The renewed approach is based on a 
set of core values, intertwined and cross-walked with 
Competencies and Standards, and invites CES members 
to reflect on specific set of ethical questions throughout 
the entire evaluation process. The panel of Task Force 
and Board members will explain and debate the pros 
and cons of the approach, questions and crosswalk. 
This session is part of CES member consultation for the 
renewed Ethics Guidance. THIS PLAN MAY BE UPDATED 
AS THE CONSULTATION PROGRESSES.
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11:00 (Eastern)

READINESS: THE KEY TO POSITIONING AND ACHIEVING 
UTILIZATION-FOCUSED EVALUATION

Ricardo Ramirez, Dal Brodhead

Type: Expert tutorial

Minutes: 60

Language: English

Domain: Situational

Sub-theme: Positioning utilization

Abstract: Positioning utilization from the beginning of a 
project requires attention to readiness. Readiness refers 
to assessing the context of an organization or initiative in 
terms of organizational and power dynamics. Readiness 
is the foundation for achieving evaluations where the 
findings are used, the process is not misused, and the 
partner gains evaluation competencies. This tutorial will 
lean on a decade of applying UFE both in the Canadian 
and international context. We will bring access to over 
15 case studies, training resources and two publications 
for practitioners (available in three languages under 
CC designation). The session will focus on the practical 
wisdom that has emerged to verify readiness. Some 
of our case studies emphasize evaluation capacity 
building through mentoring. This will be of interest to 
practitioners committed to collaborative approaches to 
evaluation. The presentation will be in English and we 
can entertain questions in French and Spanish.

11:00 (Eastern)

WHO ARE YOU, REALLY? AN EXPLORATION OF 
EVALUATION THEORIES AND HOW THEY FIT INTO OUR 
DAILY PRACTICE.

François Dumaine, Jane Whynot, Isabelle Bourgeois

Type: Expert tutorial

Minutes: 60

Language: English

Domain: Reflective

Sub-theme: Achieving utilization

Abstract: This session will provide an opportunity for 
participants to actively reflect on the drivers that shape 
how they approach and conduct program evaluations, 
particularly as it relates to the selection of evaluation 
models (or theories), the influence of their own values 
and preferences, and the range of programs, policies 
or activities being evaluated (evaluand). Our active 

learning approach will enable participants to explore 
their own way of thinking about what constitutes “good” 
evaluation practice, and what can be reasonably be 
expected in terms of evaluation use. Participants will 
have the opportunity to reflect upon their own practice 
and how it is shaped, consciously or unconsciously, by 
various evaluation theories, models or paradigms. Both 
emerging and established evaluators will benefit from 
this tutorial, which will include individual activities, group 
discussions, and special guest presentations from both 
familiar evaluation faces as well as newer evaluators.

11:00 (Eastern)

HOW USEFUL IS THIS, ANYWAY? A TOOL TO MEASURE 
KNOWLEDGE UPTAKE AND UTILIZATION FOR 
EVERYTHING FROM ORGANIZATIONAL REPORTS TO 
KNOWLEDGE TRANSLATION PROCESSES

Kelly Skinner, Jasmin Bhawra, Steve Montague, 
Stephanie Kalt

Type: Leading edge panel

Minutes: 60

Language: English

Domain: Technical

Sub-theme: Positioning utilization

Abstract: Knowledge transfer and exchange (KTE) has 
become an integral part of organizational practice, 
whereby knowledge generated through research and 
other activities is synthesized and disseminated to 
relevant stakeholders in the form of reports, workshops, 
and other knowledge products. However, knowledge 
products and processes are seldom evaluated. Given 
the vast amount of resources, money, and effort that 
organizations and researchers spend on knowledge 
translation and dissemination, it seems an obvious 
question to ask – how useful is this, anyway? To meet 
this need, Skinner developed a 44-item Knowledge 
Uptake and Utilization Tool (KUUT) in 2007. Over the 
past decade, the KUUT has been used by numerous 
governmental and non-profit organizations. This panel 
explores the measurement of utilization using the 
KUUT, recent validity evidence of this tool, and direct 
applications of the KUUT from real users to demonstrate 
its versatile applicability for evaluation in a diverse range 
of settings.

11:00 (Eastern)
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MIDTERM STUDIES AND THE CASE FOR COURSE-
CORRECTION: HOW EVIDENCE-BASED DECISION 
MAKING SUPPORTS STRONGER HEALTH PROGRAMS

Rudy Broers, Gabrielle Timpl, Tamrat Gebremichael

Type: Leading edge panel

Minutes: 60

Language: English

Domain: Situational

Sub-theme: Achieving utilization

Born on Time (BOT) is a public-private partnership 
focused on prioritizing the prevention of preterm birth. In 
2019, BOT conducted a Midterm Study - including both 
a Quality of Care study focused on Antenatal care, and 
qualitative methods focused on unintended outcomes 
of gender equality interventions - with the objective 
of utilizing findings to generate lessons learned and 
recommendations for immediate course-correction in 
project activities. In this panel presentation, evaluators 
from consortium partners World Vision, Save the 
Children and Plan International will examine successes 
and challenges observed in the varying strategies 
employed to maximize data utilization across different 
organizations in three different countries (Bangladesh, 
Ethiopia and Mali); and, present key reflections on the 
contextual factors that enable data-driven decision 
making among groups of program, community, and 
government stakeholders with diverse interests and 
needs.

11:00 (Eastern)

WORLDWIDE PERSPECTIVES FROM INDIGENOUS 
EVALUATORS IN AFRICA, NORTH AMERICA, LATIN 
AMERICA, AND PACIFIC

Serge Eric Yakeu Djiam, Victor Manuel Quintero, Nicky 
Bowman, Fiona Cram, Larry Bremner

Type: Leading edge panel

Minutes: 60

Language: English

Domain: Situational

Sub-theme: Marginalization and utilization

Abstract: This panel session aims to present the 
international roles play by indigenous evaluators 
members of “EvalIndigenous”, an EvalPartners’ network 
initiative, whose mandate is to support the 2030 SDGs’ 
agenda under a strong commitment of “Leaving no one 

behind” and “reaching the furthest behind first”. The 
session will highlight key achievements of EvalIndigenous 
as well as emerging challenges and perspectives in the 
loop of the EvalPartners’ agenda 2020. By employing 
case studies from indigenous initiatives globally or 
locally through VOPE’s and country’s experience, the 
international presenters will also share emerging social, 
economic and political indicators of the implementation 
of the 2030 Agenda at their country and regional levels. 
Finally, this is an opportunity to collectively support the 
growth and acknowledgement of indigenous evaluative 
theory and practice worldwide.

11:00 (Eastern)

ASIA PACIFIC REGIONAL EVALUATION STRATEGY

Asela Kalugampitiya, Keiko Nishino, Erika Lareza, 
Samandar Mahmodi, Naonobu Minato

Type: Leading edge panel

Minutes: 60

Language: English

Domain: Situational

Sub-theme: Positioning utilization

Abstract: Asia Pacific Evaluation Association (APEA), 
EvalYouth Asia and the Parliamentarians Forum for 
Development Evaluation (PFDE) led the process to 
develop the Asia-Pacific Regional Evaluation Strategy. 
A Committee of representatives from a range of 
stakeholders was established to develop the regional 
strategy. The Committee identified 8 themes and 
developed content under each. The draft regional 
strategy was compiled combining content from each 
theme. A Stakeholder Consultation was subsequently 
used to finalize the draft regional strategy. The overall 
goal for the strategy is to realise Greater use of 
evaluation contributing positively to achievement of 
national development goals and SDGs in Asia Pacific. 
Any organization or entity can use the strategy and 
implement all or some of the activities proposed. 
Partners who led the process will continue to coordinate 
partnerships for the regional action plan and ensure it is 
sufficiently addressed in a harmonised manner avoiding 
duplication.

11:00 (Eastern)

TEACHING EVALUATION: INNOVATIVE APPROACHES TO 
EVALUATION COMPETENCY DEVELOPMENT
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Robert Shepherd, Marthe Hurteau, Tim Aubry, Chris 
Lovato, Wendy Rowe

Type: Leading edge panel

Minutes: 60

Language: English

Domain: Situational

Sub-theme: Achieving utilization

Abstract: The Consortium of Universities for Evaluation 
Education (CUEE) is a collaborative partnership among 
Canadian universities to build capacity in graduate-
level education and training. Part of the Consortium’s 
work involves disseminating best practices in teaching 
and learning. This panel of evaluation instructors 
and researchers based in CUEE member universities 
will focus on innovative approaches to evaluation 
competency development. Each presenter will describe a 
unique teaching resource, approach, activity, or exercise 
they use in the classroom or online. These enhanced 
methods foster the ability of students to achieve their 
full potential as emerging evaluators, and advance the 
capacity of the evaluation field to position, achieve, and 
question the nuances of evaluation utilization. This panel 
will be of interest to professors, trainers, and instructors, 
who seek new and exciting ideas for the development 
of their students’ evaluation competencies, especially 
during the pandemic.

11:00 (Eastern)

FEMALE VIEWS FROM THE LATIN AMERICAN SOUTH

Silvia Salinas Mulder, Andrea Peroni Fiscarelli, Janett 
Salvador Martínez, Andrea Maria Werhle Martinez

Type: Leading edge panel

Minutes: 60

Language: Spanish

Domain: Reflective

Sub-theme: Marginalization and utilization

Abstract: Latin America is a multicultural and very 
diverse region, but also the most unequal region in 
the world. This challenges the potential of evaluation 
to embrace diversity and to transform realities that 
express in each and every country gender, ethnic, 
cultural, age and regional disparities and exclusions. 
Evaluations, evaluation systems and evaluators have 
historically reproduced these inequalities and exclusions 
-deeply rooted in the culture and institutions - in the 

commissioning, conceptualization and implementation 
of evaluations. Based on the experiences and reflections 
of four female VOPE leaders of the Latin American 
South, this panel will thus explore how gender blindness, 
regional and age bias, and colonialism have impacted 
as limiting factors in the usefulness and utilization of 
evaluations.

11:00 (Eastern)

A DIFFERENT FORMAT FOR A DIFFERENT USE ? AN 
INTRODUCTION TO FILMED EVALUATION.

Kenza Bennani

Type: Short presentation

Minutes: 30

Language: English

Domain: Technical

Sub-theme: Achieving utilization

Abstract: This presentation aims at introducing the 
concept of filmed evaluation, an innovative and still 
barely used evaluation format, which draws on principles 
of participatory video to co-construct findings with 
interviewees and stakeholders. Unlike written evaluation, 
filmed evaluation results from a process conducted 
by an “evaluator-director” who has a background in 
both filmmaking and evaluation. It therefore presents 
specificities, both as an evaluation process and as an 
evaluation product. To what extent can filmed evaluation 
be useful, for what types of use and for which kind of 
users ? And how could evaluators explore the benefits 
of interactivity between written and audiovisual 
media in order to enhance evaluation utilization ? The 
presentation will attempt to spark debate over these 
two questions with a comparative analysis of four filmed 
evaluations commissioned by the French Development 
Agency between 2009 and 2016 in the context of 
international development interventions.

11:00 (Eastern)

ERRORS AND SUCCESSES IN THE “IMPACTO COVID-19” 
EDUCATIONAL RESEARCH APPLIED TO STUDENTS IN 
SÃO PAULO / BRAZIL

Marcia Duarte, Daniel Silva

Type: Storytelling

Minutes: 30

Portuguese
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Domain: Situational

Sub-theme: Achieving utilization

Abstract: The Educational Survey Impacto Covid-19 was 
applied in the school network of SENAI-SP between 21 
to 31 July 2020, designed by the Evaluation Supervision 
of the Planning and Evaluation Management. During 
this period, the pandemic hit the city of São Paulo and 
the interior. The objective was to capture the perception 
of Managers, Teachers and Students about the actions 
carried out by SENAI-SP in facing the situation caused 
by the COVID-19 Pandemic and also to provide subsidies 
for the creation and implementation of future actions. 
Affective, health, economic, structural and pedagogical 
indicators were raised, in addition to exploring educators’ 
perceptions of students and their own teaching 
performance. This document presents the highlights 
found after analyzing the responses of students and 
teachers. 6,279 responses were obtained from students 
with a similar participation rate in technical and learning 
courses.

11:30 (Eastern)

WHAT WOULD SIR WILLAM OSLER THINK ABOUT THE 
E-JOURNAL CLUB? EVALUATING THE BEHAVIOUR 
CHANGES OF PSYCHIATRY RESIDENTS AND 
PSYCHIATRISTS THROUGH DIGITAL LEARNING.

Faisal Islam, David Gratzer, Sanjeev Sockalingam

Type: Short presentation

Minutes: 30

Language: English

Domain: Technical

Sub-theme: Positioning utilization

Abstract: This evaluation aims to propose and apply an 
evaluation framework to understand the outcomes of the 
Reading of the Week (ROTW), an innovative e-journal 
club in relation to Continuing Professional Development 
(CPD) for psychiatrists and residents of psychiatry. With 
12 Canadian post-graduate psychiatry programs, the 
University of Toronto’s Dept. of Psychiatry, CAMH, and 
the Canadian Psychiatric Association, the ROTW has 
approximately 1000 subscribers, and its digital archive 
has logged more than 46000 visits in 4 years. Using 
Moore’s Framework of Continuing Medical Education 
Evaluation, the presentation intends to demonstrate how 
the Moore’s framework can be utilized to explore the 
contribution and limitations of the digital approaches to 
CPD such as ROTW. The results will be used to improve 

the ROTW, and to make a contribution to the Moore’s 
framework, especially examining its application to design 
evaluations for digital interventions aiming to change 
health professionals behavior.

11:30 (Eastern)

DOES A STRONGER INTERNAL/EXTERNAL EVALUATOR 
PARTNERSHIP IMPROVE USE?

Diana Tindall, Lisa OReilly

Type: Short presentation

Minutes: 30

Language: English

Domain: Reflective

Sub-theme: Achieving utilization

Abstract: Ms. Tindall and Ms. O’Reilly have each 
worked as internal and external evaluators. They had a 
conversation about a recent, highly successful project. 
During this project, our presenters had a strong internal/
external evaluator partnership characterized by pro-
active and judgement free communication, frequently 
scheduled check-ins, and collective problem-solving. In 
discussing the project, the presenters posited that the 
strong working relationship may be a contributing factor 
to the success of the project -- notably the early use of 
findings and recommendations. To further explore this 
idea, Mses. Tindall and O’Reilly undertook independent 
research among evaluation peers. The results of this 
research and reflections on it will be discussed.

12:00 (Eastern)

NETWORKING SESSION

Type: Networking

Minutes: 30

12:30 (Eastern)

USER-FOCUSED CONTENT ANALYSIS: HOW TO MAKE 
THE MOST OF YOUR QUALITATIVE DATA WITH NVIVO

Allysa Olding, Stéphanie Jolette

Type: Expert tutorial

Minutes: 60

Language: English

Domain: Technical

Sub-theme: Achieving utilization
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Abstract: When analyzing qualitative data, evaluators 
face the challenge of being faithful to established 
indicators while remaining responsive to emerging 
themes as well as changes in the information needs of 
our clients over time. In this expert tutorial, participants 
will learn how to harness the power of NVIVO to respond 
to these challenges and get the information they 
need to respond to client needs. The presentation will 
demonstrate a flexible theme-based coding approach 
to sort and analyse interview data using NVIVO. Using 
this method, participants will benefit from the ability 
to quickly and efficiently analyse interview responses, 
while responding to the needs of our program partners. 
Participants will leave the presentation with an 
understanding of how to: -Build a flexible and efficient 
node hierarchy -Combine multiple thematic/descriptive 
nodes when coding -Use query functions to quickly find 
and analyse content -Provide quick, accurate and useful 
information on qualitative findings.

12:30 (Eastern)

DYNAMIC EVALUATION FOR SCALING IMPACT:  
AN EMERGING PERSPECTIVE

John Gargani, Robert McLean

Type: Expert tutorial

Minutes: 60

Language: English

Domain: Situational

Sub-theme: Positioning utilization

Abstract: We present an emerging perspective on 
scaling and its evaluation recently advanced in our 
book Scaling Impact: Innovation for the Public Good 
(McLean & Gargani, 2019). We begin by outlining four 
research-based scaling principles--justification, optimal 
scale, coordination, and dynamic evaluation. Then we 
examine dynamic evaluation closely, going beyond our 
presentation in the book. We introduce a new systems 
model that helps evaluators identify what they should 
assess when evaluating efforts to scale impact. We show 
how it complements traditional tools, like logic models 
and theories of change. In conclusion, we connect our 
work to two recent publications--Feinstein’s (2019) 
paper suggesting that dynamic evaluation be used to 
support transformative change, and Patton’s (2018) 
framework for Principles-Focused Evaluation. Our aim is 
to encourage evaluators and stakeholders to learn from 
innovators in the Global South and become stewards of 

dynamic change.

12:30 (Eastern)

DEMONSTRATING COMPETENCY 3.7: HOW ARE 
EVALUATORS INFLUENCING PROGRESS ON TRC  
CALLS TO ACTION?

Keiko Kuji-Shikatani, Andrealisa Belzer, Linda Lee, 
Nicole Bowman (Mohican/Lunaape)

Type: Expert tutorial

Minutes: 60

Language: English

Domain: Situational

Sub-theme: Marginalization and utilization

Abstract: In 2016, CES committed to incorporating 
reconciliation in its values, principles, & practices. In 
2018, Situational Practice Competency 3.7 called for 
evaluation use to support reconciliation & build stronger 
relationships among Indigenous & non-Indigenous 
peoples. Presenters will describe their experiences with 
learning, teaching, and/or applying Competency 3.7. 
Examples will span developments within CES (such as 
the Strategic Principles of Sustainability and Equity), 
as well as processes & practice within various levels of 
government & EvalPartners. In particular, the tutorial 
will address key considerations for commissioning, 
governance, control for positive use & prevention of 
misuse. The tutorial will then use Open Space Technology 
to engage attendees in further exploring progress & 
lessons on how individual evaluators & the evaluation 
community are using evaluation as a tool for Truth and 
Reconciliation. [6th Presenter: Martha McGuire CE FCES 
martha@logicaloutcomes.net].

12:30 (Eastern)

THE ROLE OF THE CANADIAN EVALUATION SOCIETY 
IN ACHIEVING EVALUATION USE; PROFESSIONAL 
DEVELOPMENT & PROFESSIONALIZATION, MEMBERSHIPS 
& COMMUNITY DEVELOPMENT, AND ADVOCACY

Sarah Farina, Doaa Sadek, Krista Brower

Type: Leading edge panel

Minutes: 60

Language: English

Domain: Reflective

Sub-theme: Achieving utilization
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Abstract: The Canadian Evaluation Society (CES) 
recently renewed its strategic plan with a continued 
focus on the functions of a professional society: 
professional development & professionalization, 
membership & community development, and advocacy. 
Three guiding principles that reflect current trends and 
values have been introduced to cross-cut the strategic 
priorities: seamless member experience, diversity, equity 
& inclusion, and sustainability. Panelists will discuss the 
mechanisms in the plan to support quality evaluation 
and evaluation utilization. Each panelist will expose a 
different aspect of the plan, to better understand diverse 
needs within Society membership, the appropriate role 
of a Society in the development of evaluation capacity 
and a community of evaluators, and an advocacy role 
supporting evaluation use. There will be considerable 
time given to audience questions and dialogue, with an 
emphasis on how such a plan can best be implemented 
across the variety of CES structures.

12:30 (Eastern)

EVALUATION AND SUSTAINABLE DEVELOPMENT GOALS 
(SDGS): POSITIONING AND ENHANCING UTILIZATION - 
LESSONS AND CHALLENGES AROUND THE WORLD

Hubert Paulmer, Evan Green, Katrina Rojas

Type: Leading edge panel

Minutes: 60

Language: English

Domain: Situational

Sub-theme: Achieving utilization

Abstract: Evaluation is vital in the context of the SDG 
era. Can evaluators help generate stronger evidence 
for the follow-up/review processes to ensure better 
use of evaluations in decision-making to speed-up 
the achievement of SDGs? What are the challenges/
opportunities to enhance the utilization of evaluation at 
the country level? SDGs are country-led, and hence the 
indicators have to be nationalized and integrated into 
national development plans before they are measured. 
The panel covers the following, while also looking at 
differences that prevail between developing countries 
and Canada: a) Enhancing evaluation utilization: 
Challenges and opportunities for Evaluators in SDG 
measurement processes; b) The increasing focus on 
the SDGs is influencing the quality and prioritization 
of M&E around the world at national/regional levels – 
examples from national governments/regional agencies/

international organizations; c) Perspective from Africa – 
Monitoring and reporting on the SDGs in Senegal.

12:30 (Eastern)

IMPROVING UTILIZATION BY PLACING USERS’ NEEDS  
AT THE FOREFRONT

Nansy Jean-Baptiste, Patricia King, Erika McMullin, 
Alana Couvrette

Type: Leading edge panel

Minutes: 60

Language: English

Domain: Technical

Sub-theme: Achieving utilization

Abstract: In order to increase utilization of evaluation 
results, evaluations as a whole need to become more 
user-friendly. This panel will discuss some of the ongoing 
challenges reported by evaluation decision-makers and 
other evaluation users (based on published research 
as well as lived experience) and present innovative 
methods to address those challenges. Outlined 
through the lens of relevant theoretical frameworks 
and lived experience, panelists will alternate between 
presenting common challenges to utilization with a 
range of potential solutions. Solutions will include (1) 
embracing complexity to accurately reflect the reality 
in which programs operate, (2) increasingly building on 
existing knowledge, (3) moving away from frequentist 
statistics, (4) efficiently measuring impacts, and (5) 
presenting policy-relevant and user-friendly findings 
and recommendations. Throughout the interactive 
discussion, concrete examples will be included to add to 
the presentation of ideas and theories.

12:30 (Eastern)

EVALINDINDÍGENAS - THE LATIN AMERICAN CASE

Victor Quintero, Andrea Peroni, Adriana Anaconas, 
Juan Muelas, Lorena Salcedo

Type: Leading edge panel

Minutes: 60

Language: Spanish

Domain: Situational

Sub-theme: Marginalization and utilization

Abstract: The central theme of the Conference is the 
Use of Evaluation as the final purpose of the evaluation 

Wednesday May 12



77

Canadian Evaluation Society | Virtual Conference 2021

processes under the principles of equity, diversity and 
inclusion. Precisely the approach of EvalIndígenas 
LatinoAmérica and the forum proposed in C2020 is to 
gather experiences of the project indigenous voices in 
their application to intercultural evaluation. Additionally, 
the forum, given its character of communal evaluation - 
EvalIndígenas, contributes to the inquiry on the essential 
role of the social groups subject to the evaluation in 
the use of the evaluation results in accordance with 
their interests, needs from the local, from culture and 
territory.

12:30 (Eastern)

USING PERFORMANCE MEASUREMENT FRAMEWORK TO 
ENHANCE EVALUATION UTILIZATION: A CASE STUDY

Eunice Chong

Type: Short presentation

Minutes: 30

Language: English

Domain: Technical

Sub-theme: Achieving utilization

Abstract: A sound performance measurement 
framework can enhance evaluation utilization by 
aligning the evaluation to an organization’s efforts to 
monitor performance and success. This presentation will 
outline the revision of the performance measurement 
framework of Pathways to Education, a high school 
dropout prevention program, and how this revision 
will guide the development of future evaluations. The 
existing performance measurement framework focuses 
on student academic success as the program outcome. 
However, recent developments in the theory of change 
clearly indicate other important outcomes, such as skills 
development. The presenter will discuss how the evolving 
theory of change drives changes to the framework 
and the limitations to systematically measuring these 
new outcomes. In addition, these changes will support 
future program evaluations to add new insights that 
are otherwise difficult to obtain through performance 
measurement efforts, thereby enhancing evaluation 
utilization.

12:30 (Eastern)

USING A PARTICIPATORY APPROACH TO ASSESS THE 
MENTAL HEALTH NEEDS OF GRADUATE STUDENTS 
IN PSYCHOLOGY: MAXIMIZING UTILIZATION AND 

NAVIGATING ETHICAL ISSUES

Marie-Pierre Daigle, Shawn Sanders, Marie-Pier 
Vandette, Tim Aubry

Type: Short presentation

Minutes: 30

Language: English

Domain: Technical

Sub-theme: Achieving utilization

Abstract: A committee of students and professors 
assessed how the university community could better 
support the mental health needs of graduate students. 
We will present two aspects of this needs assessment: 
its participatory nature and the ethical components 
considered in using this approach. Participatory Nature. 
The needs assessment methodology was developed 
and implemented by three graduate students under 
the supervision of a professor who were advised by 
a committee of graduate students and professors in 
psychology. Feedback was gathered from the advisory 
committee and through a townhall with students. We 
will highlight how a participatory approach contributes 
to ensuring the implementation of recommendations. 
Ethical Considerations. Given the sensitivity of 
surveying graduate student peers about their mental 
health, a scoping literature review was used to 
estimate prevalence of mental health difficulties. Data 
collection and reporting strategies were used to ensure 
respondents’ anonymity.

12:30 (Eastern)

ACHIEVING UNITY FROM A DISTANCE: BUILDING AND 
USING SHARED MEASURES ACROSS ORGANIZATIONS

Allison Meserve, Liz Martin, Rochelle Zorzi

Type: Short presentation

Minutes: 30

Language: English

Domain: Situational

Sub-theme: Achieving utilization

Abstract: Using common measures can be an important 
tool in field building as it decreases the burden of 
measurement and reporting for organizations and 
enables the development of an evidence base on which 
approaches work, for whom, and under what conditions. 
As part of a national financial empowerment project 
with five community organizations, three evaluators led 

Wednesday May 12



78

Canadian Evaluation Society | Virtual Conference 2021

the development and tracking of 18 key performance 
indicators (KPIs) across seven themes. Presenters will 
discuss the collaborative process used, which included 
only virtual methodologies, to achieve alignment 
and agreement across organizations, contexts and 
interventions in a relatively new field. We will describe 
the challenges to utilization of the adopted KPIs, 
including technical, contextual and human factors. 
Finally, we will explore opportunities to expand virtual 
tools for collaboration and the use of standard KPIs by 
funders and community organizations.

12:30 (Eastern)

WHAT DOES IT TAKE TO CONDUCT DEVELOPMENTAL 
EVALUATION IN MEDICAL EDUCATION? THREE ENABLERS 
TO ACHIEVING UTILIZATION.

Chi Yan Lam, Wei Yan, Jia Ma, Paula James, David 
Taylor

Type: Short presentation

Minutes: 30

Language: English

Domain: Situational

Sub-theme: Achieving utilization

Abstract: Medical schools are embracing evaluation to 
improve upon their organizational effectiveness. Such 
evaluations are typically conducted using mainstream 
models on mature programs. However, the Department 
of Medicine at Queen’s University recently adopted 
developmental evaluation (DE) to support the design of 
its new Translational Medicine program. While DE was 
the appropriate methodological option for the context, 
its suitability was not apparent at first. This presentation 
examines the processes of DE that supported the design 
of the Translational Medicine program, and reports 
on the organizational conditions that helped achieved 
evaluation utilization . Through a retrospective case 
study, three enablers were identified: establishing 
organizational readiness for innovation; finding a 
fit in the program subject matter with evaluation 
methodology, and gaining access to evaluation expertise. 
The lessons-learned are likely of value to those working 
in complex organizations.

12:30 (Eastern)

EVALUATION UTILIZATION FOR JAPANESE FOREIGN  
AID PROGRAMS

Naonobu Minato, Ryo Sasaki, Keiichi Muraoka, 
Ryokichi Hirono, Asela Kalugampitiya

Type: Leading edge panel

Minutes: 60

Language: English

Domain: Situational

Sub-theme: Achieving utilization

Abstract: This Leading Edge Panel is organized by 
Asia-Pacific Evaluation Association (APEA) and Japan 
Evaluation Society (JES). The Panel consists of a 
moderator, three reporters and one commentator. This 
session presents three evaluation results of Japanese 
Official Development Assistance (ODA) on various 
programs and their utilization. It also examines the 
mechanism for effectively utilizing evaluation results 
in its clients (Japanese Foreign Ministry). In addition, 
presenters examine the factors to determine maximum 
use of evaluation results, especially in the process 
of evaluation implementation through interaction 
with various stakeholders including a client agency, 
counterpart agencies and beneficiaries, who are 
potential users of evaluation information.

12:30 (Eastern)

NAVIGATING THE POLITICS OF EVALUATION IN THE 
NON-PROFIT SECTOR: A MODEL FOR SUCCESSFUL 
PROGRAM EVALUATION UTILIZATION

Vivian Oystrick, Sidney Shapiro

Type: Short presentation

Minutes: 30

Language: English

Domain: Situational

Sub-theme: Positioning utilization

Abstract: This presentation offers strategies for 
evaluators to support non-profit organizations in 
navigating the internal and external tensions of program 
evaluation. Drawing on several years of experience 
supporting non-profit organizations in program 
evaluation, we will offer insights on how to build a 
culture of evaluation within the organization and how 
to sustain evaluation “buy-in” overtime. Specifically, we 
will discuss how to integrate funder expectations and 
provide clarity on how to navigate tensions between 
what funders want measured and what organizations 
are interested in knowing. We will discuss strategies 
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for developing congruencies between the organizations 
current processes and the evaluation processes so 
that the evaluation doesn’t “get in the way”. Aligning 
the values of the organization and the evaluation also 
ensures that the process is meaningful and reduces 
apprehension.

13:00 (Eastern)

EVALUATING THE SKILLS AND KNOWLEDGE DEMANDED 
BY THE EVALUATION INDUSTRY

Dave Guyadeen

Type: Short presentation

Minutes: 30

Language: English

Domain: Reflective

Sub-theme: Positioning utilization

Abstract: What are the evaluation-relevant skills and 
knowledge demanded by the evaluation industry? This 
short presentation explores this question by assessing 
employment advertisements targeting evaluation 
professionals. Advertisements were analyzed to assess 
public, private and not-for-profit industry expectations 
concerning specific education, professional qualities, 
skills and tasks required of evaluators. These demands 
are compared against the competencies promoted by 
the Canadian Evaluation Society. This presentation aligns 
with the positioning utilization strand by investigating 
the skills and knowledge needed to conduct a quality 
evaluation including design, execution and reporting. 
This presentation will be useful to industry professionals 
looking to hire evaluators, and junior and senior 
evaluators hoping to hone their evaluation skills and 
knowledge.

13:00 (Eastern)

EVALUATING ORGANIZATION-LEVEL IMPACT

Melissa Fraser, Rylee Oram, Fred Carden

Type: Short presentation

Minutes: 30

Language: English

Domain: Technical

Sub-theme: Achieving utilization

Abstract: An organization’s capacity to use evaluations 
is essential in rendering evaluations meaningful, but 

can the sum of individual evaluations be used to 
assess overall organizational impact? This presentation 
will discuss two approaches to the practical reality 
of assessing an organization’s impact. The National 
Research Council (NRC) evaluation team continues to 
explore how to assess their impact as a whole. It has 
looked at two approaches to this: 1) by conducting 
syntheses of existing evaluation reports, maximizing 
evaluation utility; and 2) a horizontal approach to impact 
evaluation. As part of this presentation, NRC’s attempt 
to conduct a synthesis of its existing evaluations to 
measure organizational impact will be discussed as 
well as considerations or conditions that would need to 
be present for success. This will be countered with an 
alternative approach, whereby a horizontal evaluation 
of the organizations objectives is conducted across all 
programs in designated studies.

13:00 (Eastern)

COMPRENDRE POUR MIEUX SOUTENIR LE 
RENFORCEMENT DES CAPACITÉS EN ÉVALUATION 
DES ORGANISMES D’ACTION COMMUNAUTAIRE : 
IDENTIFICATION DES PRINCIPAUX PRÉDICTEURS 
ORGANISATIONNELS 

David Buetti

Type: Short presentation

Minutes: 30

Language: French

Domain: Technical

Sub-theme: Achieving utilization

Abstract: Il est admis que les stratégies de renforcement 
des capacités en évaluation sont plus efficaces 
lorsqu’elles sont adaptées au contexte particulier 
des organisations. Peu d’études empiriques ont été 
faites sur les facteurs qui influencent les capacités en 
évaluation des organismes communautaires (OC). Pour 
pallier cette limite, une version adaptée de l’Instrument 
d’auto-évaluation des capacités en évaluation de 
Bourgeois et Cousins a été administrée auprès d’acteurs 
d’OC du Québec (n=144). Les analyses de régression 
révèlent que la présence d’un leadership démocratique, 
l’accès à une communauté de pratique, l’implication 
équitable des parties concernées aux démarches 
d’évaluation et l’intégration du dispositif d’évaluation 
dans la planification stratégique sont des facteurs 
significativement associés à de fortes capacités en 
évaluation chez les OC. Les implications de ces résultats 
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seront discutées à la lumière de récentes recherches en 
évaluation et en développement communautaire.

13:00 (Eastern)

ÉVALUER DES ACTIVITÉS MENÉES PAR DES 
REGROUPEMENTS PARTENARIAUX : REGARD SUR DES 
DÉFIS RELATIFS AU TRANSFERT DES RÉSULTATS

Madeleine Lefebvre

Type: Short presentation

Minutes: 30

Language: French

Domain: Situational

Sub-theme: Achieving utilization

Abstract: Nous nous intéressons aux défis inhérents 
au transfert des résultats d’évaluations menées auprès 
de regroupements locaux de partenaires (RLP). Ces 
défis remettent les questions liées à l’utilité au coeur 
des réflexions sur l’évaluation. Des activités pour les 
enfants de 0-5 ans, déployées par 8 RLP de la région 
de l’Outaouais au Québec, ont été évaluées de façon 
participative par l’équipe Ricochet de l’Université du 
Québec en Outaouais de 2014 à 2018. Les résultats de 
ces évaluations ont permis de juger de la diversité de 
telles concertations multisectorielles, et de circonscrire 
des facteurs associés à une amélioration de leur qualité. 
Ses résultats ont été présentés et discutés avec les RLP 
au moyen de divers outils. Or, des défis liés à cette étape 
de transfert, répertoriés lors de réflexions tenues par 
les membres de l’équipe de recherche, méritent d’être 
soulevés. Ils mettent en lumière des pistes à explorer 
pour optimiser les processus évaluatifs réalisés en 
contexte partenarial.

13:00 (Eastern)

APPLYING INCLUSIVITY LENSES IN EVALUATION 
PLANNING: A CONCRETE EXAMPLE FOR THE 
STRATEGIC PLANNING OF INFRASTRUCTURE CANADA’S 
EVALUATION OF THE GAS TAX FUND

Marie-Josée Courchesne

Type: Storytelling

Minutes: 30

Language: English

Domain: Situational

Sub-theme: Marginalization and utilization

Abstract: The Gas Tax Fund provides predictable, long-
term funding for municipalities to help them build and 
revitalize their public infrastructure. The program also 
invests in community infrastructure and supports and 
encourages long-term municipal planning and asset 
management. This presentation will highlight the impacts 
on marginalized voices and how we can position results 
to be used to increase inclusiveness.

13:30 (Eastern)

NETWORKING SESSION

Type: Networking

Minutes: 30

14:00 (Eastern)

BREAK

Type: Break

Minutes: 15

14:15 (Eastern)

KNOWLEDGE TRANSLATION PLENARY

Type: Plenary

Minutes: 90

Language: English with interpretation

Domain: Technical

Sub-theme: Achieving utilization

15:45 (Eastern)

HELPING A WIDER AUDIENCE FIND  
EVALUATIONS USEFUL

Josh Joseph

Type: Short presentation

Minutes: 30

Language: English

Domain: Interpersonal

Sub-theme: Achieving utilization

Abstract: Like many organizations, we’ve struggled 
with how to share and learn from evaluations of niche 
initiatives in areas ranging from land conservation to 
foster care reform. While the in-the-weeds details in 
these evaluation reports can turn off non-experts, we 
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know they almost always provide higher-level strategic 
insights with relevance for other program teams. 
For example, they regularly identify strengths and 
weaknesses of particular advocacy strategies at the 
grassroots and governmental levels and provide insights 
into what has worked, what hasn’t, and why. In our case, 
tweaking the reports was not the answer. A breakthrough 
came by experimenting with different types of briefings 
to make evaluation content more accessible and 
allow other program teams to draw out the insights 
of relevance to them. I’ll share how we identified and 
invited interest among these new audiences, who we 
included and why, and how we structured and facilitated 
briefing discussions to support learning.

15:45 (Eastern)

BACK TO (REGRESSIONS - HOW TO DESIGN SURVEY 
INSTRUMENTS IN) THE FUTURE

Paul Simpson

Type: Short presentation

Minutes: 30

Language: English

Domain: Technical

Sub-theme: Achieving utilization

Abstract: You have your survey data. OK, let’s run 
basic frequencies. That’s pretty standard. Aha, let’s 
also run some crosstabs. That’s pretty spiffy. But what 
else can I do? I know, I will run some regressions. Ah 
man, I didn’t ask the right questions on the survey. No 
biggie, I will just get in my DeLorean, fire up the flux 
capacitor, and go back in time and redesign my survey. 
But wait, I still do not know what questions to ask While 
this presentation will not provide the secrets to time 
travel (sorry, you will not be able to go back and fix 
any of your past survey instruments), it will provide an 
introduction of what to consider when designing future 
survey instruments to be able to undertake some simple 
regression analyses post-survey. You are thinking “this 
is heavy,” but I assure you that while you will not be a 
regression expert at the end of this presentation, you will 
have some new tools to design survey instruments that 
will provide useful results for your evaluations.

15:45 (Eastern)

MEDA’S WAY TO PROMOTE WOMEN’S EMPOWERMENT 
AND TRANSFORM GENDER RELATIONS IN NIGERIA: A 

VIRTUAL MID-TERM REVIEW

Elaine Stavnitzky

Type: Short presentation

Minutes: 30

Language: English

Domain: Situational

Sub-theme: Marginalization and utilization

Abstract: WAY is a Global Affairs Canada funded 
gender transformative project implemented by MEDA 
that aims to foster an inclusive business environment 
where marginalized women in Nigeria can be socio-
economically empowered. Its mid-term review began 
during the onset of travel & social distancing restrictions 
requiring a reimagining of approaches & methods. 
Evaluation design elements to enhance utilization 
included a series of inception & sensemaking workshops 
using virtual & asynchronous methods, online surveys, 
remotely facilitated focus group discussions & third 
party translated phone key informant interviews, while 
client voices were limited to existing data. Prioritization 
of evaluation objectives focused data collection & 
analysis on key frameworks, e.g. key project indicators, 
MEDA’s Gender Equality & Social Inclusion framework & 
transformative M&E tool-Gender Progress Markers, Net 
Promoter Score, & Theory of Change. Data visualizations 
enriched sensemaking, dialogue & learning.

15:45 (Eastern)

PROMOTING UTILIZATION: A CASE STUDY OF THE WEED 
OUT THE RISK PROGRAM EVALUATION

Harry Cummings, Katherine Wihry, Barrington Hector

Type: Short presentation

Minutes: 30

Language: English

Domain: Management

Sub-theme: Achieving utilization

Abstract: Weed Out the Risk is an educational program 
designed by Springboard, a Toronto-base not-for-profit, 
to inform youth about the risks of driving under the 
influence of cannabis or being a passenger in a high 
driver’s vehicle. With funding from Health Canada, 
Springboard is partnering with MADD Canada and other 
community partners to scale up the program across the 
country over three years. Springboard contracted HCA to 
conduct an external evaluation of the nation-wide scale 
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up. The presentation will use the evaluation as a case 
study to examine opportunities for promoting early and 
ongoing utilization of evaluation processes and results to 
improve program delivery/outcomes. Examples include: 
evaluator involvement in the program’s design; early 
integration of evaluation activities into program delivery; 
inclusion of the evaluator as a core management team 
member; ongoing evaluator engagement with advisory 
bodies; and frequent reporting on monitoring data and 
emerging findings.

15:45 (Eastern)

BUILD A STAKEHOLDER MATRIX TO  
MAXIMIZE UTILIZATION

Shelby Corley

Type: Short presentation

Minutes: 30

Language: English

Domain: Situational

Sub-theme: Achieving utilization

Abstract: Begin with the end in mind. If we want our 
evaluation products to be used, we need to know who 
will use them, and what they will use them for. In this 
short presentation, I’ll walk you through the process and 
template we use for identifying stakeholder needs and 
contributions to the evaluation process. I include this 
matrix in most of my evaluation plans, and it’s been a hit 
with clients. Knowing exactly how stakeholders want to 
use the information we learn in our evaluation ensures 
we provide them with highly useful products. I’ll share 
the customizable template that you can integrate into 
your practice.

15:45 (Eastern)

THE ETHICS OF UTILIZATION

Emma Williams, John Stoney

Type: Short presentation

Minutes: 30

Language: English

Domain: Reflective

Sub-theme: Questioning utilization

Abstract: Canadian Evaluation Society ethics stress 
evaluator competence, integrity and accountability - 
with a focus on ethical behaviour in developing and 

presenting evaluation products, and on evaluators’ 
accountability to clients. How evaluation findings are 
used, and a consideration of evaluators’ community 
accountability are not addressed. This presentation uses 
southern hemisphere examples to examine these other 
ethical issues. For example, can evaluation participants 
give genuinely informed consent to interviews if they are 
not aware that talking about negative experiences could 
cost their community a service? In what circumstances 
can it be unethical to agree to keeping evaluation 
findings confidential? How -- and why should -- we 
move beyond programme evaluation? In the cases where 
evaluations and utilization of findings are community-
led, how does the evaluator’s role shift, and what are the 
vulnerabilities of this new role? Potential steps forward 
are proposed.

15:45 (Eastern)

A CASE STUDY OF THE YOUTH SERVICES BUREAU OF 
OTTAWA’S LONG-TERM HOUSING FOR LGBTQ2S+ YOUTH 
EXPERIENCING HOMELESSNESS

Stéphanie Manoni-Millar, Marilyn Ashley

Type: Short presentation

Minutes: 30

Language: English

Domain: Technical

Sub-theme: Marginalization and utilization

Abstract: LGBTQ2S+ youth make up a disproportionate 
amount of the homeless population in Canada. Of the 
13% identifying as LGBTQ2S+, 21% are under the age 
of 25. This evaluation will focus on a unique housing 
project developed by the Youth Services Bureau (YSB) 
of Ottawa. YSB’s long-term housing program aims to 
provide a non-judgemental and accessible environment 
where youth who identify as LGBTQ2S+ can have safe 
and stable housing. Additionally, this program seeks 
to foster a sense of community and pride. With this 
presentation, we will discuss the preliminary results of 
the process evaluation conducted and the participatory 
approach utilized. We will discuss adaptive measures 
to continue the evaluation in the context of the global 
pandemic, COVID-19. Moreover, we will highlight the 
benefits of having clients as active participants in the 
evaluation and how this supports the positioning and 
active use of evaluation results.

15:45 (Eastern)
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“PAWS YOUR EVALUATION EFFORTS”: CREATING AND 
REFINING AN ONLINE CAMPUS-BASED THERAPY DOG 
PROGRAM DURING THE COVID-19 PANDEMIC

Shaneice Fletcher-Hildebrand, Linzi Williamson

Type: Short presentation

Minutes: 30

Language: English

Domain: Situational

Sub-theme: Pandemic and utilization

Abstract: Founded in 2015, PAWS Your Stress is 
a non-profit, campus-based therapy dog program 
located at the University of Saskatchewan (USask). In 
partnership with St. John Ambulance Therapy Dogs, the 
main objective of the program is to provide the USask 
community a chance to engage with therapy dogs and 
experience the many benefits they offer for mental 
health and well-being. The program was transferred to 
an online format due to the COVID-19 pandemic using 
evaluation data from summer 2020. Currently, we are 
conducting a process and outcome evaluation to refine 
the online program. We will discuss how the initial 
process evaluation helped establish the online program, 
and how the current evaluations will be used to further 
refine the program. We will also present lessons learned 
while conducting these evaluations during the pandemic. 
As such, this presentation will address the Impact of the 
Pandemic on Utilization.

15:45 (Eastern)

POUR LE MEILLEUR OU POUR LE PIRE? VALIDITÉ DE 
L’UTILISATION DE SONDAGE POUR RECUEILLIR LES 
TÉMOIGNAGES CLEFS DU MOST SIGNIFICANT CHANGE

Marie-Douce Primeau

Type: Short presentation

Minutes: 30

Language: French

Domain: Technical

Sub-theme: Positioning utilization

Abstract: La méthode du Most Significant Change est 
de plus en plus utilisée dans l’évaluation des impacts 
des projets de développement. Celle-ci s’articule autour 
de témoignages des parties prenantes directement 
impliquées dans l’initiative sur les changements les plus 
significatifs vécus ou observés. Or, cette collecte de 
témoignages par entretiens individuels ou de groupe 
est extrêmement demandant (en temps et en argent). 

D’où notre démarche d’explorer la validité de modifier le 
format de collecte initiale de témoignages par l’utilisation 
de questions ouvertes par sondage. Cette étude se base 
sur 120 témoignages recueillis lors d’une étude sur les 
changements en gestion de projets liés à la pandémie, 
qui comprenait à la fois un volet sondage (n=43) et 
un volet entretiens individuels (n=9). Nos résultats 
démontrent que même si les témoignages sont beaucoup 
plus courts et ciblés, les informations recueillies 
rejoignent celles recueillies par le biais des autres sources 
de l’étude.

15:45 (Eastern)

USING EVALUATION TO SUPPORT MÉTIS  
ALBERTANS’ RIGHT TO SELF-DETERMINATION  
AND SELF-GOVERNANCE IN HEALTH

Sharlene Wolbeck Minke, Reagan Bartel, Ashton 
James, Birgitta Larsson

Type: Storytelling

Minutes: 30

Language: English

Domain: Situational

Abstract: Sub-theme: Marginalization and utilization

As one of Canada’s Indigenous peoples, the Métis 
have an inherent right to self-government and self-
determination (MNA; UNDRIP). For the Métis Nation of 
Alberta (MNA), self-governance in health means that 
Métis Albertans have the inherent right to determine 
their own health priorities. The MNA is developing a 
5-year Strategic Plan to guide provision of culturally 
appropriate, self-directed health and wellness 
opportunities for Métis Albertans. To inform the Plan, 
the MNA contracted external evaluators to facilitate 
development of a Métis-specific definition of health 
and determine Métis Albertans’ health priorities. The 
MNA determines the focus, scope, processes and use of 
all evaluation efforts. The evaluators apply evaluation 
expertise that is responsive, respectful and appropriate. 
The result is an iterative journey that continuously 
engages Métis citizens. In this session we will share the 
story of how MNA uses Métis-led evaluation processes to 
support self-determination.

15:45 (Eastern)

TRYING TO BUILD A BRIDGE WHEN NO ONE ELSE SEES 
THE RIVER: BRIDGING TEMPORARY AND PERMANENT 
DATA CAPACITY

Wednesday May 12



84

Canadian Evaluation Society | Virtual Conference 2021

M. Elizabeth Snow, Stephanie Parent, Kristina Vaculik, 
Monika Viktorin, James Young

Type: Storytelling

Minutes: 30

Language: English

Domain: Management

Sub-theme: Achieving utilization

Abstract: The Clinical & Systems Transformation 
(CST) Project is a healthcare transformation aiming 
to standardize clinical practice and create a shared 
electronic health record across 3 large health 
organizations in BC. As CST evaluators, we provided 
timely evaluation data to assess the project’s 
successes and challenges and inform future project 
phases. Evaluation findings supported changes during 
implementation, and the new electronic system has the 
potential to provide a wealth of new data to help the 
organizations improve quality and safety. However, our 
evaluation support, intended to extend until the end of 
the Project, was cancelled due to budget constraints, 
leaving a gap in collection and analysis of data needed 
by the organizations to continue in their transformed 
state. In this storytelling session, we reflect on our 
attempts to help these organizations bridge this gap in 
capacity even though they did not realize they needed to 
swim until they were already wet.

15:45 (Eastern)

CREATING A FEMALE ENUMERATOR SUPPORT GROUP 
TO EMPOWER FEMALE YOUTH ENUMERATORS IN 
AFRICAN RURAL SETTINGS

Nini Brenda Sulamoyo

Type: Storytelling

Minutes: 30

Language: English

Domain: Situational

Sub-theme: Marginalization and utilization

Abstract: Data collected in support of quantitative 
and qualitative methods in resource-poor settings of 
Africa are disproportionately administered by male 
enumerators. There are several deterring factors 
and risks for female enumerators to access these 
opportunities. Female enumerators face unique 
challenges such as personal safety and security, Sexual 
and Gender-Based Violence, health and well-being, and 

group dynamic sexism when they are out in the field. 
Therefore, we created a female enumerator support 
group on a pilot basis across Ghana and Malawi within 
the larger team of enumerators. We listened to the 
unique stories of women and conducted special sessions 
to address violence, personal safety, women’s health, 
sexual harassment, and inappropriate gender-based 
roles. We will present the experiences from the female 
enumerator support group and from other experienced 
female enumerators, and discuss what reporting 
mechanisms can be used to ensure the safety of all 
female enumerators.

15:15 (Eastern)

BREAK

Type: Break

Minutes: 15

16:30 (Eastern)

COLLABORATION IS KEY

Maria Savidov

Type: Ignite presentation

Minutes: 10

Language: English

Domain: Interpersonal

Sub-theme: Achieving utilization

Abstract: What are the factors that determine whether 
or not an evaluation or evaluation information or an 
evaluation function, is put to maximum use? In my 7 
years with Bissell Centre, a non-profit organization aimed 
at eliminating poverty, we have seen many evaluations 
come and go. I will argue that the key to having findings 
utilized is collaboration with stakeholders at all levels. 
Evaluations are usually requested by leadership, which 
may ensure executive buy-in. However, consulting 
with service receivers and front-line staff about their 
experiences helps keep the evaluation relevant and 
informs high level evaluation goals with a grittier, 
messier reality. Continually feeding back findings to 
stakeholders at all levels creates both a better evaluation 
and buy-in for future utilization of the findings. In order 
to utilize evaluation findings, context-sensitive systems 
for implementing proposed changes need to be built in 
collaboration with those who will use them.
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16:30 (Eastern)

MOVING TARGETS

Michael Obrecht

Type: Ignite presentation

Minutes: 10

Language: English

Domain: Management

Sub-theme: Achieving utilization

Abstract: Achieving utilization of program evaluation 
results requires that decision makers are aware of them! 
This ignite presentation is based on experience with 
developmental evaluation of a program that involved 
personnel and activities in four countries. It will trace the 
many changes in personnel that took place during the 
program and present thoughts about the likely impact of 
these changes on the utilization of evaluation findings 
and recommendations.

16:30 (Eastern)

D.A.R.E.: A CASE OF EVALUATION NON-USE

Evan Poncelet

Type: Ignite presentation

Minutes: 10

Language: English

Domain: Situational

Sub-theme: Achieving utilization

Abstract: Drug Abuse Resistance Education (D.A.R.E.) 
is a school-based drug prevention program that was 
established in the 1980s and gained popularity in 
countries around the world, including Canada. However, 
evaluations began emerging in the 1990s that built 
a consensus -- although D.A.R.E. could improve 
students’ drug-related knowledge and attitudes, it had 
no effect on drug use behaviour. Despite knowledge 
of these evaluative findings, many schools continued 
to implement D.A.R.E. The case of D.A.R.E has been 
examined in several publications as an instance of 
evaluation non-use (e.g., Birkeland, Murphy-Graham, 
& Weiss, 2005). Throughout this literature are valuable 
lessons for evaluation utilization, which are examined 
in the current presentation. Discussed are areas such as 
challenges to instrumental use, the unique elements of 
what Weiss termed “imposed use”, and factors involved 
in the perceived credibility of an evaluation (e.g., 
measures used).

16:30 (Eastern)

I’M AN EVALUATOR, NOT A MAGICIAN: REALITY-
CHECKING IN SMALL NON-PROFIT AND  
COMMUNITY-BASED CONTEXTS

Pascale Latulippe

Type: Ignite presentation

Minutes: 10

Language: English

Domain: Interpersonal

Sub-theme: Achieving utilization

Abstract: The presentation will discuss some 
misperceptions that are sometimes encountered within 
small non-profit and community-based organization 
contexts relating to what evaluations are and what 
an evaluation/evaluator can deliver. Left unchecked, 
these misperceptions can encourage very unrealistic 
expectations that can then go on to negatively impact 
how the final evaluation may be received and by 
extension the extent to which evaluation findings may be 
used.

16:30 (Eastern)

UTILIZING EQUITY-FOCUSED EVALUATION FOR GIFTED 
EDUCATION: WHOSE NEEDS DO WE SERVE?

Marija Glisic, Laura Naismith

Type: Short presentation

Minutes: 30

Language: English

Domain: Situational

Sub-theme: Achieving utilization

Abstract: In 2019, the Peel District School Board 
undertook a review of its secondary gifted education 
program. In conducting this review, utilization was 
positioned to better serve the needs of the students 
currently in the program (direct use) and to motivate 
action towards improving access for students from 
underrepresented groups (conceptual and value use). 
The presentation will demonstrate how the development 
of evaluation questions, selection of data sources, 
stakeholder engagement, knowledge mobilization, and 
capacity building were positioned to achieve better 
utilization of the evaluation results and to shift the 
system toward more equity-minded practices. The 
presenters will discuss how conflicting values were 
negotiated and how utilization was questioned and 
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interpreted by different end-users. Lastly, it will be 
explained how short- and long-term actionable items 
were selected for utilization based on the social, 
financial, and political factors of the evaluation context.

16:30 (Eastern)

THE EVALUATOR AS “UTILIZATION CHAMPION” COACH: 
LESSONS LEARNED

Kate Woodman

Type: Short presentation

Minutes: 30

Language: English

Domain: Reflective

Sub-theme: Marginalization and utilization

Abstract: In our practice, we have uncovered many 
assumptions that impede evaluation utilization - the 
key one being that how to use results is self-evident. 
In this session, we use 3 case examples to illustrate 
how the evaluator can successfully coach the client 
in the art of results utilization - i.e., using findings to 
inform and improve/transform practices and policies. 
Orienting organizational leaders and advisory members 
to utilization, and building their capacity for using 
knowledge from evaluation and research, is a key role 
of professional evaluators. Success typically requires 
wisdom, strategic planning, skill and energy, and 
ability to map a walkable path forward. It requires the 
evaluator’s commitment to the organization and the 
utilization goal, and sometimes a degree of courage, an 
ability to energize, inspire, encourage along the journey. 
Finally, it demands cultural awareness and gender 
sensitivity to ensure results utilization is not sabotaged 
before it is even started.

16:30 (Eastern)

THE BLENDED EVALUATION TEAM:INNOVATIONS  
AND LESSONS LEARNED

Emily Brennan, François Dumaine, Kelly-Lyn Christie

Type: Short presentation

Minutes: 30

Language: English

Domain: Situational

Sub-theme: Achieving utilization

Abstract: An emerging trend in federal government 

evaluation is the use of a blended evaluation team, 
where consultants and internal evaluators work together 
closely on an evaluation, typically dividing tasks between 
organizations. In our most recent collaboration, PRA and 
SSHRC have been working to break new ground in this 
type of evaluation and increase the cohesion of our team 
in order to improve the efficacy of the collaboration, 
the potential for utilization of intermediate evaluation 
outputs (technical reports), and, ultimately, the final 
evaluation report. This presentation will cover the key 
approaches that have been used by our team to foster 
this collaboration, focussing on what has worked well, 
and what lessons have been learned. The presentation 
will also act as a platform to allow the audience to share 
their own experiences in blended evaluation teams.

16:30 (Eastern)

IMPACT OF COVID -19 PANDEMIC IN PARTICIPATORY 
EVALUATION IN SOUTH ASIA

Ram Khanal

Type: Short presentation

Minutes: 30

Language: English

Domain: Situational

Sub-theme: Pandemic and utilization

Abstract: The study reveals that the COVID-19 posed 
unprecedented challenges on the use of participatory 
approach and tools due to travel restriction and social 
distancing protocol to meet. Development evaluators 
working in participatory process have therefore 
profound responsibilities to respond the crisis and devise 
appropriate evaluation approaches and methods that 
fit with the in the new normal situations ensuring the 
participatory evaluation process less affected. The study 
suggests practical strategies to keep the data collection 
process participatory to the extent possible while 
avoiding the potential risk created by the COVID-19. 
The major strategies include context and risk analysis; 
reviewing evaluation plans; balancing methodological 
approaches; exploring reliable secondary data; and using 
local resource persons.

16:30 (Eastern)

CONTRIBUTION ANALYSIS FOR THE ASSESSMENT OF 
THE MIGRANT WORKER SUPPORT NETWORK PILOT

Brianna Lees
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Type: Short presentation

Minutes: 30

Language: English

Domain: Situational

Sub-theme: Achieving utilization

Abstract: In a situation where program officials wanted 
to use the results of an evaluation to inform the possible 
expansion of a pilot, evaluators at ESDC conducted a 
quick contribution analysis. This presentation will explore 
how the design of the evaluation was selected in order 
to inform the program officials’ need for information on 
the effectiveness of the pilot. Details of how the program 
officials were able to use the results and areas of 
improvement will also be presented. Influential factors of 
the evaluation design included activities with long-term 
and short-term connections to the desired outcomes, the 
lack of an existing logic model (commonly a prerequisite 
for contribution analysis), and the inclusion of the voices 
of beneficiaries (temporary foreign workers).

16:30 (Eastern)

LEANING ON THE ‘POST’ IN POST-NORMAL EVALUATION

Thomas Archibald, Jessica Muller

Type: Short presentation

Minutes: 30

Language: English

Domain: Reflective

Sub-theme: Questioning utilization

Abstract: In his 2018 keynote address at the European 
Evaluation Society, Schwandt proposed the need for 
‘post-normal evaluation,’ asking, “Are modernity’s 
blueprints for evaluation theory and practice exhausted?” 
(2019, p. 317). In post-normal evaluation, assumptions of 
unpredictability as well as uncertainty, incompleteness, 
instability, and a plurality of perspectives in value 
determination are admitted. In this presentation, I review 
Schwandt’s notion of post-normal evaluation, including 
why he thinks it is important for the current evaluation 
moment. Then, I push the boundaries of the ‘post’ in 
post-normal evaluation by introducing two concepts 
from outside of the field that seem salient to this 
conversation: the post-qualitative inquiry of Patti Lather 
and Elizabeth St. Pierre (2018) and Jon Law’s (2004) 
book, After Method: Mess in Social Science. As such, this 
presentation is aligned with current discussions in the 
field about transformation in/of evaluation (e.g., IDEAS, 

2019).

16:30 (Eastern)

HOW DO YOU DEFINE “SUCCESS”?: IMPLICATIONS  
FOR PRACTICE

Rebecca Teasdale

Type: Short presentation

Minutes: 30

Language: English

Domain: Situational

Sub-theme: Positioning utilization

Abstract: Evaluators judge merit or worth based on 
explicit or implicit criteria that distinguish a “successful” 
program from one that is “unsuccessful”. Utilization 
arises from the extent and ways in which the program 
is deemed successful or needing improvement. Criteria 
selection is, therefore, central to utilization as different 
criteria lead to different conclusions, decisions, and 
consequences. This paper presents results from a 
study of criteria evident in informal STEM education 
evaluation reports. Findings revealed evaluative criteria 
were not explicitly stated but, rather, embedded in 
evaluation questions, methods, and conclusions. Eleven 
categories of (implicit) criteria were identified, as well 
as combinations of criteria that reflected multifaceted 
definitions of program success. Findings can inform 
evaluators’ work with stakeholders to formulate explicit, 
nuanced definitions of success that move beyond a 
narrow focus on program effectiveness and can foster 
meaningful utilization.

16:30 (Eastern)

IMPACT EVALUATIONS IN EDUCATION:  
ACHIEVING ACCURACY, BUT AT WHAT COST?

Andrew Jaciw

Type: Short presentation

Minutes: 30

Language: English

Domain: Technical

Sub-theme: Positioning utilization

Abstract: Impact Evaluations (IEs) are central to 
measuring causal impacts of programs. Their focus 
is on demonstrating “what works” through strong 
experimental and quasi-experimental designs. IEs are 
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prominent in several contexts including in evaluations 
of federally funded programs in education in the U.S..In 
IE’s, applications of the Program Evaluation Standards 
are tacitly acknowledged, but seldom guide impact 
evaluation processes. In this presentation we will (1) 
show how standards governing IEs are situated within 
the Program Evaluation Standards, and (2) argue that 
IEs, as normally conducted, focus almost exclusively on 
addressing standards of accuracy, which easily conflicts 
with realizing goals of utility and propriety. We use 
examples of two IEs involving large scale randomized 
controlled trials of educational programs conducted by 
the researcher (J1=82 schools, n1=18,000 students; 
J2=60 schools, n2=5,000 students). We discuss possible 
solutions.

16:30 (Eastern)

CLIMATE CHANGE CONUNDRUM: DEFINING EVALUATION 
UTILIZATION IN CLIMATE ADAPTATION

Stephanie Arnold, Patricia King

Type: Short presentation

Minutes: 30

Language: English

Domain: Technical

Sub-theme: Questioning utilization

Abstract: How do we utilize evaluation to track 
participants learning, implementation climate change 
adaptation, and if it is resulting in PEI being more 
resilient to climate change? UPEI Climate Research Lab, 
with guidance from Dig Insights, has begun to address 
these questions in their evaluation of the Building 
Regional Adaptation Capacity and Expertise (BRACE) 
program. The BRACE program providing individuals the 
opportunity to participate in 2 6-month paid internships 
in the government and within the private sector to build 
organizations and intern’s knowledge and skills related 
to climate change adaptation, in addition to offering 
open climate change courses. Presently in the first year 
of funding, this presentation will explore the challenges 
confronted and the lack of research in the field, how 
the Lab has systematically approached evaluation to 
ensure the approach and findings of the developmental 
evaluation are applicable (e.g. theory of change, 
evaluation plan, SROI) and next steps.

16:30 (Eastern)

A BLACK WOMAN EVALUATING AN EDUCATIONAL 
PROGRAM FOR INDIGENOUS WOMEN: DISCOMFORTING 
EMOTIONAL RESPONSES AS PEDAGOGY FOR 
TRANSFORMATIVE LEARNING AND SOCIAL CHANGE.

Angela Contreras

Type: Storytelling

Minutes: 30

Language: English

Domain: Reflective

Sub-theme: Marginalization and utilization

Abstract: Grounded in Transformative and Critical 
Consciousness theories in education (Boler, 1999; Freire, 
2000; Carpenter, 2012; Jamal, 2017), and informed 
by my positionality as researcher-evaluator-educator 
of Afro-Indigenous woman, I will share my experience 
facilitating a Participatory evaluation which accompanied 
the delivery of a pilot educational program for urban 
Indigenous mothers. Discomforting emotional responses 
can be used as starting points to examine how the 
status quo has shaped people’s ways of accepting or 
not accepting instances of social inequalities (Boler, 
1999; Bheekie & Huyssteen, 2015). Throughout the 
project, participants questioned the cultural safety and 
suitability of terms such as “meeting”, “focus group”, and 
“informed consent”. I will use vignettes to illustrate how 
discomforting emotions derived from those questions, 
and my Afro-Indigenous lived experience, together are 
helping me decolonize my praxis and work for healing 
and reconciliation.

16:30 (Eastern)

INNOVATIVE DATA APPROACHES:STEPS TOWARDS 
EVALUATION USE

Judy Lifshitz, Rose Cherlyne Edouarzin

Type: Storytelling

Minutes: 30

Language: English

Domain: Technical

Sub-theme: Achieving utilization

Abstract: Two common types of evaluation use outlined 
in the literature are: instrumental, when decision 
makers use findings to modify the evaluand in some 
way (Greene, 1988; Rich, 1977; Shulha & Cousins,1997); 
and enlightenment, when findings add knowledge that 
may be used by anyone, not just those involved with 
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the program or evaluation of the program (Weiss, 1979). 
Evaluators from Infrastructure Canada will tell the story 
of recent instrumental and enlightenment use of their 
evaluation findings. Through innovative and collaborative 
data analysis, they were able to both assess program 
impact and share knowledge with internal stakeholders 
in the areas of data and results. In one project, data 
from Canada’s Core Public Infrastructure Survey and 
Statistics Canada’s Economic Accounts were used to 
show progress toward asset management capacity and 
the impact of infrastructure funding. The second used a 
marketing survey and Statistics Canada economic model 
to assess impact.

17:00 (Eastern)

REFLECTIVE SESSIONS

Minutes: Up to 60

Abstract: These hosted Reflective Sessions will provide 
an additional opportunity to hear others’ thoughts 
on a focused aspect of the day’s sessions as well as 
contribute your own. They are designed to facilitate 
sharing in smaller groups with a collective commonality, 
as well as connecting with others at the conference. The 
Reflective sessions are based on the conference’s five 
utilization sub-themes as well as topical interest groups 
based on Indigeneity and language:

• Positioning utilization

• Achieving utilization

• Questioning utilization

• Impact of the pandemic on utilization

• Marginalization and utilization

• Indigenous Evaluators

• French Speaking Evaluators, and

• Spanish Speaking Evaluators.

18:00 (Eastern)

MINI SOCIAL EVENTS

Social event

Minutes: 60

Language: English

Friday May 14 

11:00

PUBLIC SERVICE PLENARY

Type: Plenary

Minutes: 90

Language: English with interpretation

Domain: Situational

Sub-theme: Positioning utilization

12:30 (Eastern)

NETWORKING SESSION

Type: Networking

Minutes: 30

13:00 (Eastern)

UTILIZING EVALUATION FINDINGS AND OTHER  
DATA WITH COMMUNITY COLLABORATIVES AND 
COMMUNITY-BASED ORGANIZATIONS

Ann Price, Susan Wolfe

Type: Expert tutorial

Minutes: 60

Language: English

Domain: Technical

Sub-theme: Achieving utilization

Abstract: The presentation is based on the many years 
of practical expertise both presenters have working in 
communities. The presenters will share methods for 
sharing data and evaluation findings with community 
collaboratives and community-based organizations to 
build their evaluation capacity and increase evaluation 
use. The presenters will include information on how to 
use findings to inform action plans and to share data 
and evaluation findings with community members 
who have little or no evaluation experience. They will 
share examples of how they have used evaluation 
information to promote use (dashboards, success stories, 
infographics, PowerPoint reports etc.,) including a web 
link to useful resources. They will discuss of ways to 
practice cultural humility when sharing data with diverse 
communities, including Indigenous and non-Indigenous 
peoples. The session will end with an activity where 
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participants will develop their own action plan to use 
some of the tools and examples shared.

13:00 (Eastern)

FLIPPING THE COIN: USING THE OECD-DAC  
CRITERIA FOR ASSURING BENEFICIARY-CENTRED 
EVALUATION PRACTICE

Florence Etta

Type: Expert tutorial

Minutes: 60

Language: English

Domain: Technical

Sub-theme: Marginalization and utilization

Abstract: This tutorial will present one output of the 
work of the Africa Gender and Development Evaluators 
Network. This is the AGDEN approach to monitoring and 
evaluation. Located at the nexus of human rights, gender 
and development, in development since 2008, the 
approach deploys a human rights framework embedded 
within feminist ontology, epistemology and methodology 
for designing, implementing, monitoring and evaluation 
of development projects, programmes and policies to 
assure their responsiveness to gender equality, women’s 
empowerment and social equity. It proposes the use of 
five principles isolated from human rights discourse and 
gender and development theory in combination with 
the OECD-DAC criteria which puts beneficiaries, duty 
bearers and rights holders at the centre of development 
interventions, monitoring and evaluation. This approach 
falls within the family of collaborative, participatory and 
empowerment evaluation shares core elements with 
David Fetterman’s empowerment approach.

13:00 (Eastern)

USING POWER BI FOR INFORMED DECISION MAKING

Yasir Dildar, Carl Asuncion, Nicole Heaney, Jillian 
Baker

Type: Expert tutorial

Minutes: 60

Language: English

Domain: Technical

Sub-theme: Achieving utilization

Abstract: The tutorial will highlight the importance of 
leveraging technology for analysis, visualization, and 

reporting of post project evaluations. Featured will be 
Microsoft’s ecosystem and Power BI. This technology has 
allowed MEDA to construct dynamic reports that readers 
can interact with to answer their questions in real 
time. To showcase this innovation, the presenters will 
share results from a post project evaluation in Ethiopia. 
They will present the rationale for the evaluation, the 
methodology, and the findings all through Microsoft 
Power BI.

13:00 (Eastern)

FOSTERING THE UPTAKE OF EVALUATIONS BY 
DECISION-MAKERS AT GLOBAL AFFAIRS CANADA

Tara Denham, David Marchesseault, Amanda 
DeSadeleer

Type: Leading edge panel

Minutes: 60

Language: English

Domain: Situational

Sub-theme: Achieving utilization

Abstract: At Global Affairs Canada, we’ve been thinking 
about how to get evaluation results to senior decision 
makers at a time when they need it and in a format they 
can quickly digest to make decisions. We’ve also been 
thinking about how to increase the reach and use of our 
evaluation data to other important audiences including 
program managers, policy analysts, our implementing 
partners and the communities from which we collect 
data. The purpose of this panel is to share some of our 
work in effectively communicating evaluation findings 
and how we are measuring their uptake. What has been 
done over the past two years to enhance the role and 
visibility of the evaluation function in the department? 
What kind of knowledge has been generated to inform 
decision makers? Do we have the necessary conditions, 
processes and products to ensure the ‘uptake’ of 
evaluations? What have learned about what works, and 
for what audiences? During this panel we hope to share 
our experiences and lessons learned.

13:00 (Eastern)

EVALUATION USE IN PROVINCIAL/TERRITORIAL  
PUBLIC SECTORS -- WHAT CAN BE DONE TO ACHIEVE 
OUR POTENTIAL?

Robert Lahey, Krista Brower, Johann Jacob, Keiko 
Kuji-Shikatani, Wayne MacDonald
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Type: Leading edge panel

Minutes: 60

Language: English

Domain: Situational

Sub-theme: Achieving utilization

Abstract: Based on research to be published in the June 
2020 CJPE, the session offers a pan-Canadian scan 
on the capacity & use of evaluation at the provincial/
territorial level of government in Canada. Overview 
findings focus on the extent that evaluation has been 
institutionalized within provinces/territories, the 
extent that it is typically being used by this level of 
government, as well as challenges & future opportunities 
for evaluation within provinces/territories. Benchmarked 
against 2001 research, this updated snapshot identifies 
a general lack of significant progress in the use of 
evaluation in the provinces/territories over the last 
2 decades. The panel then provides a more in-depth 
assessment of capacity & use in 6 Canadian provinces, 
offering insight, including ‘call to action’ items, to 
help ensure greater use of evaluation in provincial 
governments. In addition to the 5 panelists noted, Linda 
Lee (Manitoba) and Kaireen Chaytor (Nova Scotia) will 
speak to their respective province.

13:00 (Eastern)

IS IT USEFUL?: REFLECTING ON EVALUATION UTILITY  
IN AN URBAN INDIGENOUS CONTEXT

Yara Janes, Julian Robbins, Shane Camastro

Type: Leading edge panel

Minutes: 60

Language: English

Domain: Situational

Sub-theme: Marginalization and utilization

Abstract: This panel will explore evaluation utility in 
urban Indigenous contexts across Ontario. Questioning 
evaluation utilization is a priority for the work the 
Ontario Federation of Indigenous Friendship Centres 
(OFIFC) does in supporting Friendship Centres throughout 
the province. This panel will share examples of the role 
and responsibilities of OFIFC staff involved in supporting 
community-driven evaluations and how community-
driven evaluations are useful for Indigenous communities 
during the COVID-19 pandemic and in a post-colonial 
context.

13:00 (Eastern)

ART-BASED METHODS FOR EVALUATION: THEORY, 
ETHICS AND PRACTICE

Joanna Kocsis, Maya Lefkowich, Jennica Nichols

Type: Leading edge panel

Minutes: 60

Language: English

Domain: Reflective

Sub-theme: Questioning utilization

Abstract: This panel will explore the value, application, 
and potential pitfalls of arts-based research 
methodologies for evaluation practice. Panellists 
will discuss in relation to evaluation practice: 1) the 
theoretical foundations of arts-based research and 
its relevance and application for evaluation, 2) ethical 
and practice-based dilemmas related to rigor and 
methodological innovation, and 3) opportunities for 
using arts-based methodologies and resulting outputs 
to enhance evaluation practice and use. From the 3 
unique perspectives of panelists, audiences will gain 
a deeper understanding of the complexity of arts-
based evaluation practices and valuable insights into 
opportunities for utilization.

13:00 (Eastern)

IS EVALUATION IN CANADA READY  
FOR SUSTAINABILITY?

Andy Rowe, Debbie DeLancey, Susanna Beaudin, Juha 
Uitto, Miek Van Gaalen

Type: Leading edge panel

Minutes: 60

Language: English

Domain: Reflective

Sub-theme: Positioning utilization

Abstract: Sustainability is the dominant issue for the 
world today. This panel provides the results of the 
stocktaking of the readiness of Canadian evaluation 
to incorporate sustainability. Three dimensions 
are considered: federal evaluation; evaluation by 
environmental non-government organisations, 
philanthropies and Indigenous governments; and the 
intellectual infrastructure for sustainability in evaluation. 
While the results are sobering the panel will illustrate 
pathways to addressing sustainability as a matter for all 
evaluations and to build evaluation capacity in Canada. 
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Four leading Canadian evaluation firms contributed to 
the stocktaking on a pro bono basis: Baastel, Goss Gilroy, 
PRA Inc and Universalia.

13:00 (Eastern)

FROM INSIGHTS TO RESULTS – HOW AN EVALUATION IS 
BEING USED TO ENHANCE THE STRATEGIES EMPLOYED 
TO HIRE VETERANS ACROSS THE FEDERAL PUBLIC 
SERVICE

Abdel Abdessadek, Christopher Macdonald, Neal 
Morrison

Type: Short presentation

Minutes: 30

Language: English

Domain: Interpersonal

Sub-theme: Achieving utilization

Abstract: In July 2015, the Veterans Hiring Act amended 
the Public Service Employment Act to facilitate the 
hiring of veterans and eligible armed forces members 
into the federal public service. This allows the public 
service the opportunity to provide employment to 
Veterans to benefit from their skills and competencies 
acquired through military training and experience. 
Four years later, how have departments and agencies 
performed in hiring? This ground-breaking evaluation 
presents results regarding how the federal public service 
has been performing since the introduction of the 
Act. The recommendations will change the design and 
implementation of strategies to support hiring managers 
within departments and agencies to improve outcomes. 
The horizontal nature of the evaluation and the close 
collaboration of three federal organizations in conducting 
this study are key contributing factors that will maximize 
the use of the results across the federal public service.

13:00 (Eastern)

CREATING TACTICS TO EVALUATE CLIENT-LED SERVICES

Alex Bucik

Type: Storytelling

Minutes: 30

Language: English

Domain: Situational

Sub-theme: Achieving utilization

Abstract: Evaluating outcomes among clients 

participating in social services can be challenging. In 
addition to the common restraints related to funding, 
staff availability, and organizational capacity, another 
challenge arises when the service outcomes are client-
led: How do you effectively evaluate programs where 
a client’s goals are personal and self-determined? 
Reflecting on my ongoing evaluation among six 
frontline service organizations providing similar financial 
empowerment interventions, my presentation will 
share both the barriers we experienced and pragmatic 
solutions we created to best measure and understand 
programming where clients play a main role in 
determining their pathway through the program and the 
outcomes they wish to see in their own lives.

13:00 (Eastern)

UTILISATION(S) DE L’ÉVALUATION ET GESTION 
ADAPTATIVE BRICOLÉE EN CONTEXTE CHAOTIQUE 
ET PANDÉMIQUE: RÉCIT D’UNE EXPÉRIMENTATION 
DIFFICILE MAIS RÉUSSIE À HAÏTI

Daniel Boutaud

Type: Storytelling

Minutes: 30

Language: French

Domain: Technical

Sub-theme: Achieving utilization

Abstract: Ce récit montre comment, dans le contexte 
chaotique puis pandémique à Haiti de 2017 à 2020, 
une évaluation externe de mi-parcours d’un projet géré 
par une Cellule de coordination nationale domiciliée 
au ministère du Commerce et de l’Industrie, a pu être 
effectivement utilisée pour amener à un changement 
important dans la théorie du changement du programme 
qui place lui-même en son centre la fonction de suivi 
des situations, des actions et des performances et le 
partage des connaissances tirées d’études probantes 
et d’évaluations autrement éparses (la mise en place 
d’une Revue diagnostique annuelle en support à 
la concertation et coordination intersectorielle à la 
place d’un programme triennal d’investissement). 
Cette expérimentation difficile mais réussie permet 
de formuler des propositions quant aux mécanismes 
et de méthodologies pratiques nécessaires pour faire 
de la gestion adaptative et pour planifier l’évaluation 
permettant de l’appuyer durant les étapes du cycle de 
programme.
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13:30 (Eastern)

PROMOTING THE VALUE OF EVALUATION DURING THE 
COVID19 PANDEMIC: LESSONS IN EVALUATING THE 
SHIFT TO VIRTUAL CARE AMONG COMMUNITY-BASED 
AGENCIES IN ONTARIO

Evangeline Danseco, Julia Kurzawa

Type: Short presentation

Minutes: 30

Language: English

Domain: Situational

Sub-theme: Pandemic and utilization

Abstract: With the COVID19 pandemic, many 
agencies providing child and youth mental health 
services shifted to virtual care. Prior to the pandemic, 
digital technologies such as the use of apps and 
videoconferences were already being explored but not 
widely adapted. With the shift to virtual care, the sector 
recognized the value of evaluation to gather lessons in 
implementing virtual care for the longer-term. With the 
support of key partners across the sector we conducted 
an evaluation fairly quickly, with six months between 
development of the framework to dissemination of 
results and acting on recommendations. Using a mixed 
methods approach from surveys, focus groups and 
interviews, we examined the impact of the shift to 
virtual care at the organizational, service provider and 
client levels. The findings and recommendations are 
being utilized to further improve implementation of 
virtual care, address equity and enhance mental health 
services which are critical at this unprecedented time.

13:30 (Eastern)

L’ANALYSE THÉMATIQUE TRANSVERSALE  
POUR FAVORISER L’UTILISATION DES RÉSULTATS  
DES ÉVALUATIONS: LE CAS D’ANCIENS  
COMBATTANTS CANADA

Jean-François Lévesque

Type: Short presentation

Minutes: 30

Language: French

Domain: Technical

Sub-theme: Positioning utilization

Abstract: L’enjeu de la transversalité des évaluations a 
été clairement énoncé par Bourgeois et Whynot (2017) 
dans « Strategic evaluation utilization in the Canadian 

federal government », et dans le rapport d’évaluation de 
la Politique sur l’évaluation de 2009 : « [Favoriser] des 
pratiques [...] consistant à mener des analyses régulières, 
systématiques et transversales d’un vaste éventail 
d’évaluations [ ]. » (Centre d’excellence en évaluation, 
2015).Alors, la présente étude pilote synthétise les 
résultats de seize (16) rapports d’évaluation d’Anciens 
Combattants Canada publiés entre 2013 et 2018 en 
utilisant l’analyse thématique transversale. L’intention de 
la recherche est de favoriser l’utilisation stratégique des 
résultats des évaluations tout en détaillant la réalisation 
de la méthode rigoureuse d’analyse pour soutenir la 
pratique. Ainsi, l’étude contribue à mettre en lumière 
les récurrences et les divergences des résultats pour 
soutenir les décisions stratégiques.

13:30 (Eastern)

ARE WE THERE YET?: A STUDENT JOURNEY THROUGH 
EVALUATION

Laura Alwast, Jocelynn Burley, Mahek Ramzan, Billie 
Jo Onespot, Taylor Morton

Type: Storytelling

Minutes: 30

Language: English

Domain: Interpersonal

Sub-theme: Achieving utilization

Abstract: The importance of an educated and trained 
workforce in early childhood education (ECE) cannot be 
overstated. Professional development (PD) is one course 
of action being used to help early childhood educators 
gain the necessary knowledge and skills to best support 
children’s learning. ELCC & Community Development, 
a professional resource and PD hub for ECE in Calgary, 
partnered with students from Mount Royal University 
(MRU) to undertake an evaluation intended to guide 
program development and improvement. A team of 
sixteen students in the Bachelor of Child Studies worked 
closely with the partner agency to evaluate the three key 
components of the program over an 8-month period. 
Through the art of digital storytelling, the students 
will take the audience through their experience in a 
utilization-focused evaluation; the ups and downs, the 
highs and lows, and their attempt to discover findings 
that are actually used.

14:00 (Eastern)
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BREAK

Type: Break

Minutes: 15

14:15 (Eastern)

DIVERSITY, EQUITY AND INCLUSION (DEI) STRATEGIC 
PLANNING CONVERSATIONS WITH THE CES’ DEI 
WORKING GROUP

Sheryl Davis, Joanna Kocsis, Marcela Tapia

Type: Dialogue

Minutes: 60

Language: English

Domain: Reflective

Sub-theme: Marginalization and utilization

Abstract: In this interactive Diversity, Equity and 
Inclusion (DEI) session, participants will examine more 
opportunities to integrate DEI in the CES and the 
broader evaluation community. The session will begin 
by highlighting opportunities for action discussed in the 
conference session, DEI Conversations and Networking 
for Racialized and Minoritized Members. The goal is 
to build on the initial session and ignite conversations 
from the broader CES membership on opportunities to 
operationalize more DEI initiatives within the CES and 
the broader evaluation community. Using the Emerging 
Learning Framework, participants will discuss actionable 
solutions (“what will it take to do x”) along with practical 
approaches and indicators and next steps.

14:15 (Eastern)

KNOCKED OFF COURSE: NAVIGATING THE MURKY 
WATERS OF CULTURAL COMPETENCY IN EVALUATION 
UTILIZATION

Maya Lefkowich, Jennica Nichols

Type: Expert tutorial

Minutes: 60

Language: English

Domain: Reflective

Sub-theme: Questioning utilization

Abstract: Cultural competency is critical in evaluation 
utilization. Invisible prejudices lurk in the open waters 
of evaluation, knocking well-intentioned evaluators off 
course. This talk helps attendees navigate pathways of 

unintended prejudice in evaluation, minimize bad habits 
that can harm others, and promote trustworthiness in 
utilization. Working backwards through an evaluation 
cycle, we illustrate unintended consequences of 
seemingly innocuous utilization strategies. Then, we 
troubleshoot evaluations that are unintentionally biased 
and self-serving. Ending at the beginning, we question 
problematic premises from which many evaluators 
set sail. We use a strengths-based approach to act on 
anti-racist values and help evaluators improve their 
practice. This talk is relevant for evaluators who work 
in communities or cross-cultural collaborations, and 
those who identify as allies. By disrupting internalized 
prejudices, our goal is to contribute to practices that 
prevent cultural appropriation.

14:15 (Eastern)

VISUALIZING EXPERIENCES: UNCOVER PAIN POINTS AND 
OPPORTUNITIES FOR PROGRAM/SERVICE IMPROVEMENT 
THROUGH JOURNEY MAPS

Nirupa Varatharasan, Allison Meserve

Type: Expert tutorial

Minutes: 60

Language: English

Domain: Technical

Sub-theme: Achieving utilization

Abstract: A comprehensive understanding of 
stakeholder experiences (e.g. client or staff) is necessary 
for improving services or programs. Journey maps are 
human-centred tools that help visualize the highs and 
lows experienced by clients as they navigate complex 
services and systems. By gathering detailed stories 
and metrics and mapping them sequentially, journey 
maps help uncover client engagement with a service, 
pain points, and, opportunities for improvement. 
This information, when laid out in a visual format 
increases evaluation utilization by decision-makers. 
Visualizing experiences also allow teams to empathize 
with clients and glean an understanding of the 
situational context. Journey maps can be especially 
beneficial for developmental evaluation approaches 
and social innovation where near real-time feedback 
can be used to iterate on service prototypes based 
on client experiences. Take part in this interactive and 
participatory tutorial where you will practice creating 
journey maps!
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14:15 (Eastern)

COMMENT UTILISER SON EXPÉRIENCE EN ÉVALUATION 
POUR OBTENIR UN EMPLOI INTERNATIONAL EN 
ÉVALUATION

Jean Serge Quesnel

Type: Expert tutorial

Minutes: 60

Language: French

Domain: Reflective

Sub-theme: Positioning utilization

Abstract: Le conférencier exposera le contexte mondial 
des emplois disponibles en évaluation y compris les 
prérequis et expectatives. Les qualifications de base 
seront décrites ainsi que les attributs nécessaires à 
oeuvrer inter-culturellement. Les principaux outils de 
dépistage des postes vacants seront fournis. Quelques 
recommandations seront faites sur la façon de présenter 
sa candidature. Un simple outil de gestion et suivi 
des mises en candidature sera proposé. Un modèle 
de développement de carrière sera discuté avec les 
participants.

14:15 (Eastern)

TEACHING EVALUATION: HOW DO WE TEACH FOR 
‘GOOD’ PRACTICE AND ‘GOOD’ USE?

Barbara Szijarto, Natalie Jones, Jill Chouinard

Type: Leading edge panel

Minutes: 60

Language: English

Domain: Reflective

Sub-theme: Questioning utilization

Abstract: Demand for evaluators remains high and 
universities are responding with courses on evaluation - 
both for future evaluators and future evaluation users. 
This is good news. But there are gaps. As teachers and 
students of evaluation, we see opportunity for academic 
programs to better connect the theory, practice and use 
of evaluation, and do more to advance good practice and 
good use of evaluation in the real world. How evaluation 
is taught is key to developing the capacity we need in our 
field and the quality in our practice to respond to global 
challenges. Answering a recent call put out by Gullickson, 
King, LaVeille & Clinton (2019) and some years ago in 
Canada by Kaireen Chaytor and Anita Meyers (2004), 
this panel will invite active input from the audience on 

what should be taught - and how. We will present and 
invite critical perspectives on what it means to teach 
“good” practice and “good use” of evaluation for our 
times.

14:15 (Eastern)

MEASURING COMPLEX CONCEPTS: METHODOLOGICAL 
CHALLENGES AND OPPORTUNITIES FOR CREATIVE 
SOLUTIONS

Galina Gurova, Jenna Smith-Kouassi, Mujic Dina, 
Silvia Grandi

Type: Leading edge panel

Minutes: 60

Language: English

Domain: Situational

Sub-theme: Positioning utilization

Abstract: Increasingly, we are being asked to push 
the boundaries of our evaluation practice and tackle 
concepts or initiatives that extend beyond the traditional 
realms of a program or policy. At Global Affairs Canada, 
strong emphasis has been placed in recent years on 
ensuring greater coherence across business streams, as 
well as on incorporating innovation into program design 
and delivery. This has resulted in an operational need 
to evaluate specific aspects of cross-stream initiatives 
often defined through concepts such as “coherence” or 
“nexus points”. Evaluating such concepts that do not 
constitute a project or a program, do not a have a logic 
models or a theory of change, nor a well-defined battery 
of evaluation approaches that we can readily apply, has 
positively provoked our evaluative thinking. This panel 
will present the challenges faced by evaluators at Global 
Affairs Canada in evaluating such concepts and the 
creative solutions developed to measure progress and 
results.

14:15 (Eastern)

HOW TO CULTIVATE CAPACITY FOR DECOLONIZING 
EVALUATION AT LOCAL AND GLOBAL LEVELS

Serge Eric Yakeu Djiam, Debbie Goodwin, Georges 
Frempong, Ammanuel Melles, Florence Etta

Type: Leading edge panel

Minutes: 60

Language: English

Domain: Situational
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Sub-theme: Marginalization and utilization

Abstract: This presentation aims to highlight the 
contribution of EvalIndigenous as a global Indigenous 
collaboration network to advocate for responsive and 
culturally sensitive evaluation for and by Indigenous 
peoples worldwide. With alignment to the United 
Nations Declaration on the Rights of Indigenous Peoples 
(2007), Indigenous evaluation move from an evidence-
based focus towards a shared global understanding of 
good practice for Indigenous peoples and their rights 
within the field of evaluation. Using storytelling case 
studies from its voices’ project, the presentation will 
acknowledge the importance of Indigenous evaluation 
for the Sustainable Development Goals (SDGs) with 
respect to the strong commitment of “Leaving no one 
behind” and “reaching the furthest behind first”. Selected 
stories integrate the principles of ownership, control, 
access and possession ensuring that the values, culture, 
and traditions of Indigenous communities are reflected in 
evaluation processes and practice.

14:15 (Eastern)

YOUTH PARTICIPATION IN EVALUATION DESIGN, 
IMPLEMENTATION, AND USE: CANADIAN AND 
INTERNATIONAL PERSPECTIVES

Mónica Ruiz-Casares, Thomas Archibald, Naïma 
Bentayeb, Ousséni Kinda, Isabelle-Ann Leclair 
Mallette

Type: Leading edge panel

Minutes: 60

Language: English

Domain: Situational

Sub-theme: Questioning utilization

Abstract: Youth-focused evaluators around the world 
have been exploring ways to meaningfully involve young 
people in evaluation--from design and implementation 
to dissemination and use of results. Young people can 
act as informants, consultants, and evaluation leads; 
they can advise on the feasibility and appropriateness 
of the evaluation design and methods; help identify 
needs, priorities, and resources that matter to youth; 
and take part in data collection, analysis, dissemination, 
and utilization of findings. Presenters in this session will 
share different purposes and uses guiding evaluations of 
interventions that concern young people taking place in 
Quebec, France, Senegal, DR Congo, and other countries. 
They will describe young people’s roles in designing and 

implementing evaluations with the aim of enhancing 
evaluation quality and use of results. This session will be 
of particular interest to adults who engage with youth as 
well as youth who conduct evaluations.

14:15 (Eastern)

DEEPENING UNDERSTANDING: EXAMINING  
THE EVALUATION DESIGN AS AN ENTRY POINT  
FOR NOVICE EVALUATORS

Cheryl Poth, Michelle Searle

Type: Short presentation

Minutes: 30

Language: English

Domain: Situational

Sub-theme: Achieving utilization

Abstract: To promote the utilization of evaluation, 
we must understand the educative potential of an 
evaluation design. Designs can offer an entry point to 
examine the competencies and standards that guide our 
field, the theories or approaches selected for a project, 
and the methodological considerations for reliable 
and robust data. In our presentation we will examine 
strategies for novice evaluators to advance collaborative 
evaluation designs as a useful tool that brings together 
the theoretical and practical competencies required for 
evaluators. First, we will look at the literature related 
to evaluation practice, followed by a description of the 
context where we apply the collaborative evaluation 
designs . Then, we will offer details, reflections and 
lessons learned from our experiences of utilizing the 
collaborative evaluation design as an entry point for 
novice evaluators.

14:15 (Eastern)

EXPLORING INDIGENOUS APPROACHES TO EVALUATION 
AND RESEARCH IN THE CONTEXT OF VICTIM SERVICES 
AND SUPPORTS

Jane Evans, Larry Bremner, JoLee Sasakamoose, 
Gladys Rowe, Andrea L. K. Johnson

Type: Leading edge panel

Minutes: 60

Language: English

Domain: Reflective

Sub-theme: Marginalization and utilization
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Abstract: The leading edge panel will share the results 
of a recent project undertaken by the Department of 
Justice Canada to explore Indigenous approaches to 
evaluation and research within a victim services and 
support context in response to the 2015 Truth and 
Reconciliation Commission Call to Action 40. During 
the panel Indigenous evaluators involved in the project 
will highlight principles, methods, and tools to increase 
awareness of Indigenous evaluation and research 
approaches and methodologies.

14:45 (Eastern)

THE IMPORTANCE OF EVIDENCE-BASED EVALUATION: 
EMPLOYING RESEARCH METHODS TO IMPROVE 
EVALUATION OF PANDEMIC EMERGENCY RESPONSE 
MEASURES

Pamela Yates, Mitch Kilger

Type: Short presentation

Minutes: 30

Language: English

Domain: Technical

Sub-theme: Pandemic and utilization

Abstract: Program evaluation as a practice is a 
means of measuring impact and success and allows 
organisations to demonstrate impact or contribution to 
impact. Unfortunately for evaluators, we are left without 
a “pandemic response handbook”, and the onset of the 
COVID-19 pandemic has posed tremendous challenges. 
In the face of such a challenge, we have combined the 
stringent methodological rigour of scientific research 
methods and inferential statistics with developmental 
evaluation to rapidly assess the impact of emergency 
response efforts on individuals living with poverty. In 
our discussion, we explain the reconciliation of literature 
reviewing, sampling techniques, hypothesis testing, 
and systematic monitoring of evaluation data, with the 
fast-paced demands imposed by a global emergency. 
The implications of a combined research methods and 
evaluative approach are discussed in the context of 
poverty reduction efforts, with a review of some key 
findings.

14:45 (Eastern)

DE LA RECOMMANDATION À L’ACTION - COMMENT 
LES RÉSULTATS D’UNE ÉVALUATION ONT MENÉ À 
UN CHANGEMENT TRANSFORMATIONNEL DANS UN 
PROGRAMME DE RECRUTEMENT DE LEADERS EN 

POLITIQUE

Abdel Abdessadek, Christopher MacDonald

Type: Short presentation

Minutes: 30

Language: French

Domain: Interpersonal

Sub-theme: Achieving utilization

Abstract: Le Programme de recrutement de leaders en 
politiques vise à embaucher des diplômés exceptionnels 
qui ont le potentiel de façonner les politiques publiques 
du Canada. Quinze ans après sa création, ce programme 
est-il toujours nécessaire? Ses recrues contribuent-
elles de façon significative à l’élaboration de politiques? 
Comment progressent-elles et comment se comparent-
elles aux analystes recrutés via d’autres mécanismes? 
Cette présentation apporte des réponses fraîches en se 
fondant sur les résultats de l’évaluation du programme, 
effectuée de 2018 à 2019. Elle met l’accent sur les 
recommandations émises en vue d’améliorer la mise 
en œuvre du programme au profit des gestionnaires 
d’embauche, des candidats potentiels et des universités. 
Enfin, elle fait ressortir comment la mobilisation des 
intervenants et l’utilisation des résultats d’évaluations 
antérieures ainsi que des points forts d’autres initiatives 
connexes contribuent à maximiser l’utilisation des 
résultats de l’évaluation.

15:15 (Eastern)

NETWORKING SESSION

Type: Networking

Minutes: 30

15:45 (Eastern)

BUDGETING FOR UTILIZATION: CONFESSIONS OF A 
RECOVERING UNDERBUDGET-ER

Shelby Corley

Type: Ignite presentation

Minutes: 10

Language: English

Domain: Management

Sub-theme: Achieving utilization

Abstract: Evaluation budgets are always limited. 
Commissioners look for the best possible value for their 
money, and consultants aim to provide as much value as 
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possible within available budgets. As an evaluator who 
has been guilty of underestimating the time needed to 
complete tasks, I’ll show you which budget lines I’ve had 
to reconsider. I want to deliver highly useful products 
and doing so means devoting time (read: $$) throughout 
the entire evaluation process. Take five minutes to see 
if you can learn from my mistakes to improve your next 
evaluation budget.

15:45 (Eastern)

LEARNING FROM PROGRAM EVALUATIONS IN CONTEXTS 
OF FRAGILITY (MYANMAR)

Christian Medina

Type: Ignite presentation

Minutes: 10

Language: English

Domain: Situational

Sub-theme: Achieving utilization

Abstract: This 5-minute presentation will discuss the 
practical and programmatic challenges of utilizing 
evaluation findings for the ongoing International 
Development Research Centre funded Knowledge 
for Democracy Initiative Myanmar (K4DM). The main 
message of this presentation will be that a program 
context of fragility and conflict poses a series of unique 
challenges and opportunities for utilizing evaluation 
results to the benefit of an international development 
program. The presenter will draw on recent experiences 
as program implementer in the aftermath of an external 
mid-term formative evaluation. Challenges for evaluation 
utilization include, but are not limited to, safety concerns 
for stakeholders, rapidly changing scenarios, donor 
interests and priorities, and salient local cultural and 
normative considerations. K4DM is a five-year initiative 
funded by Global Affairs Canada and IDRC that seeks to 
redress the decades-long systematic underinvestment in 
research and higher education.

15:45 (Eastern)

MYTH-BUSTING: HOW DOMINANT EVALUATION MYTHS 
DISTORT EVALUATION UTILIZATION

Betty Onyura

Type: Ignite presentation

Minutes: 10

Language: English

Domain: Situational

Sub-theme: Questioning utilization

Abstract: Evaluation is essential to the methodological 
toolboxes of diverse disciplines. Further, it is espoused 
to be an essential regulatory mechanism for diverse 
institutions and self-regulating professions. However, 
as a formal practice or science, Evaluation is young 
and variably employed - making it subject to diverse 
misconceptions. In this presentation, I argue that 
misconceptions about evaluation practice can become 
stubborn and dominant beliefs. Thus, they can gain 
mythical status, and guide evaluation utilization in 
unproductive ways. Consequently, it is imperative 
that evaluators identify myths that can become an 
obstacle to high quality evaluation practice. In this 
Ignite presentation, I provide a theoretically informed 
discussion of five myths about evaluation, including 
myths about the aims, processes, and value of 
evaluation. Critically, I discuss why such myths are 
maintained over time, and highlight the necessity of 
myth-busting as a precursor for meaningful utilization.

15:45 (Eastern)

MIGRANT YOUTH WELLBEING AND RESETTLEMENT: 
AN EMERGING ONLINE EVALUATION OF A COMMUNITY-
BASED PROGRAM FOR NEWCOMER YOUTH IN 
MONTREAL DURING THE COVID-19 PANDEMIC

Emilia Gonzalez

Type: Short presentation

Minutes: 30

Language: English

Domain: Situational

Sub-theme: Marginalization and utilization

Abstract: Community-based programs have the 
potential to benefit the wellbeing of young migrants and 
facilitate their resettlement, even during the COVID-19 
pandemic. Little is known about the mechanisms by 
which these programs work from the perspective of 
ethnoculturally diverse youth. This presentation describes 
an emerging utilization-focused online evaluation of 
the effects of a community-based welcome program on 
newcomer youth (12-18 years old) in Montreal during the 
pandemic. Based on individual and group interviews with 
participating youth and program facilitators, this session 
describes migrant youth’s experiences in the program 
and identifies underlying elements that facilitate or 
hinder migrant youth’s wellbeing. By including the views 
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of service users, community-based programs may gain 
a richer understanding of the elements that contribute 
to migrant youth wellbeing and, ultimately, help improve 
online community-based support for this population in 
Montreal and other host societies.

15:45 (Eastern)

SIX HACKS FOR RENOVATING YOUR  
EVALUATION REPORT

Kristy Madsen

Type: Short presentation

Minutes: 30

Language: English

Domain: Technical

Sub-theme: Achieving utilization

Abstract: Evaluators are notorious for bad reporting. 
Our social science training prepares us for scientific 
writing. The problem is this writing doesn’t work in the 
“real world.” Leaders and decision makers don’t want 
to comb through pages of text to get to the “so what?” 
If we want decision makers to use results, we need to 
structure and design our reports for readability. Creating 
engaging reports starts by looking to creative fields like 
graphic design and visual storytelling. I have summarized 
some of Canva’s design lessons into six hacks you can 
use to renovate your report. These six hacks are: 1) 
take your audience on a journey (through storytelling); 
2) create consistency with colour and font; 3) practice 
proximity through grouping and use of white space; 
4) make it pop by playing up differences; 5) embrace 
photos, and; 6) dial down your data. This presentation 
will equip you with the knowledge you need to design 
reports your audience not only reads but uses to act!

15:45 (Eastern)

THE ECONOMIC IMPACT OF THE RURAL SURGICAL  
AND OBSTETRICAL NETWORKS IN BRITISH COLUMBIA:  
A UTILIZATION-FOCUSED EVALUATION  
(WORK-IN-PROGRESS)

Asif Raza Khowaja, Jude Kornelsen, Craig Mitton

Type: Short presentation

30

Language: English

Domain: Technical

Sub-theme: Achieving utilization

Identifying primary intended users and engaging them 
in the evaluation process are two key elements of 
achieving evaluation utilization. This study reports on a 
mixed-methods design, guided by a utilization-focused 
evaluation to assess the return on investment of the 
Rural Surgical and Obstetrical Networks (RSON) in 
British Columbia. The intended users of the evaluation 
(i.e. patient partners, and key stakeholders) were 
engaged in the planning and co-designing the data 
collection instruments. Preliminary results indicated 
the burden of out-of-pocket costs to family, as well 
as psychosocial stress/anxiety of leaving the home 
community for accessing surgical services. Program-
related cost drivers included the procurement of remote 
presence technology, personnel, and clinical coaching. 
Considerable effort in the initiative is devoted to 
increasing the scope and volume of surgeries that can be 
performed locally. More work is being done to estimate 
costs and population-level health impact.

15:45 (Eastern)

WHEN EVERYONE ASSUMES WHAT OTHERS NEED: 
ENGAGING IN MULTIPLE-STAKEHOLDER EVALUATION 
DESIGN

Carolyn Hoessler

Type: Short presentation

30

Language: English

Domain: Situational

Sub-theme: Achieving utilization

Abstract: They’re not going to agree, “They don’t get it”, 
and “there’s going to be a lot of different opinions if you 
ask them”! Phrases like these invite us to listen closer, 
and use strategies to identify a shared set of principles 
and meaningful processes forward for evaluation design. 
One of the challenges to utilization of evaluation findings 
is belief in what other stakeholders say. Evaluation 
projects where there are multiple stakeholders not only 
present the challenge of gathering insights and needs 
from each heterogeneous group but also connecting 
across group lines to create a cohesive yet representative 
evaluation design. This short presentation outlines three 
practical steps and defines relevant contexts to apply 
these steps. These steps transform dreams and fears into 
design principles, gather evaluation feedback that people 
listen to even across lines, and facilitate evaluation 
feedback effectively.
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15:45 (Eastern)

MEASURING RECONCILIATION IN SASKATCHEWAN

Micheal Heimlick

Type: Short presentation

30

Language: English

Domain: Situational

Sub-theme: Achieving utilization

Abstract: Based on feedback from Elders & Survivors in 
Saskatchewan, the Office of the Treaty Commissioner 
(OTC) is using a collective impact approach to develop a 
strategy to measuring progress towards Reconciliation. 
The presentation will outline the framework creation 
& data collection completed in the past two years, 
including the process of forming meaningful indicators 
based on all Calls to Action, MMIWG Calls for Justice, 
the UNSDGs, plus ones locally sourced. It will also 
outline how the indicators were formed into a detailed 
logic model that has been valued by organizations and 
individuals as a pathway to identify concrete ways 
to work towards Reconciliation ranging from internal 
capacity building to systemic change. Overall, the 
presentation will focus on perceived usefulness uses of 
the various baselining methods we’ve used to determine 
where our province is at in the journey of Reconciliation 
(including a unique environmental scan approach & 
results from a provincial survey).

15:45 (Eastern)

EMPOWERMENT EVALUATION IN ACTION: ENABLERS  
OF SUCCESS

Jane Whynot, Sarah Heath, Mathew Kent, Larissa 
Silver

Type: Short presentation

30

Language: English

Domain: Situational

Sub-theme: Marginalization and utilization

Abstract: Evaluation designs are tailored to client needs, 
particular program contexts and the unique set of skills 
brought to the effort. In theory, these adaptations 
should ensure the maximized use of the evaluation 
findings for program stakeholders (Patton, 2010). This 
presentation explores how organizational capacity and 
context dimensions influenced evaluation practice from 

the commissioner, the evaluation team, and youth peer 
supporters. This project focused on providing youth 
with stable housing (OTF, 2017) with a particular focus 
on LGBTQ2S youth whom research indicates as being 
overrepresented in the homeless youth population (COH, 
2017). With multi-year funding awarded by Ontario’s 
Trillium Foundation, this evaluation incorporated 
both program theory and empowerment evaluation 
approaches to meet the formative and summative needs 
of stakeholders involved. The diverse panel will delve into 
and explore what they considered to be critical enablers 
of multiple types of evaluation use.

15:45 (Eastern)

EVALUATING PROGRAM MODELS VS. EFFECTIVENESS 
PRINCIPLES: LESSONS FROM TWO YOUTH EMPLOYMENT 
EVALUATIONS.

Paul Bakker

Type: Short presentation

Minutes: 30

Language: English

Domain: Technical

Sub-theme: Achieving utilization

Abstract: Based on experiences with two youth 
employment program evaluations, Paul will present his 
insights on how using different frameworks for how 
change happens improves evaluations’ usefulness. One 
of the programs was originally designed using a linear 
theory of change, where youth cohorts were expected 
to progress through three distinct and successive 
stages. However, the evaluation found that the focus, 
amount, and timing of activities and stages varied 
widely by youth and was not linear. If a linear theory of 
change was used, the conclusion would be that staff 
failed to implement the program. Instead, it was more 
useful to interpret the program’s implementation using 
the Sustainable Livelihoods Framework’s less linear 
understanding of how people make progress. Paul will 
also review how, considering the complexity of the 
programs, it could have been more useful to help them 
identify and evaluative effectiveness principles rather 
than SMART goals.

15:45 (Eastern)

EVALUATION AND AUDIT, BETTER TOGETHER?

Natalie M Lalonde, Elena Petrus
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Type: Short presentation

Minutes: 30

Language: English

Domain: Technical

Sub-theme: Questioning utilization

Abstract: Our proposal showcases how evaluation 
and audit have been integrated in 2 different ways (in 
planning and in conduct) to draw from the best of each 
discipline. We show the strengths of each practice and 
how, when combined, they added incremental value and 
insight to our readers and to ourselves. By sharing our 
experiences with the CES, we hope to inspire evaluators 
and auditors alike to rethink how evaluation and audit 
information can be used to inspire projects, teams and 
our own ways of doing what we do. We will give 2 actual 
and current examples and offer tools to those wanting to 
see how we applied what we are describing.

15:45 (Eastern)

GENDER-BASED ANALYSIS PLUS (GBA+):  
WE’RE TRYING, WE’RE TRYING!

Kathy Lajeunesse

Type: Short presentation

Minutes: 30

Language: English

Domain: Reflective

Sub-theme: Marginalization and utilization

Abstract: The Evaluation Division at Fisheries and 
Oceans Canada (DFO) is working to proactively position 
themselves to meet the Federal Government’s Policy on 
Results requirement to consider Gender-based analysis 
plus (GBA+) in all evaluations. This presentation will 
describe the steps the division is taking to build GBA+ 
capacity within their team. It will share lessons learned 
from applying a GBA+ lens to several evaluations that 
are either completed or currently underway. In addition, 
it will highlight some interesting GBA+ findings from 
a couple of recently completed evaluations. In a few 
years, DFO’s Evaluation Division plans to conduct a 
meta-analysis of their GBA+ evaluation methods and 
findings to learn from early efforts and to support the 
development of good GBA+ practices going forward. 
Evaluation sub-theme: “Positioning it”.

16:15 (Eastern)

BREAK

Type: Break

Minutes: 15

16:30 (Eastern)

FELLOWS PANEL

Type: Plenary

Minutes: 60

Language: English

17:30 (Eastern)

CLOSING CEREMONY

Type: Plenary

Minutes: 30

Language: Bilingual
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THANK YOU TO OUR GENEROUS 
SPONSORS AND EXHIBITORS


